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October 29, 2001

Dear Chief Executive:

Last week, the Ohio Bureau of Workers’ Compensation took a stern, but necessary, step with regard to public employers at
a meeting of the Workers’ Compensation Oversight Commission.

The commission approved a recommendation to increase workers’ compensation insurance premiums for public
employer taxing districts, on average, 6.4 percent for 2002. This increase, which is due to a rise in the number of claims and
expected claims costs, will result in a cost of $15 million to public employers like you.

However, the commission also approved actions that could ultimately result in a net savings of more than $195 million. I
recommended a 50 percent, one-time dividend* be granted to you for this same period. This means public employers like
yourself, will receive a break of $144 million in 2003. This money can be used at your discretion.

As the executive decision maker for your entity, you have the power to save even more. In addition to the 50-percent
savings, a special program for public employers will grant an additional 25-percent bonus* to those who show commitment
to reducing future workers’ compensation costs.

To receive the 25-percent additional savings, the chief executive, chief financial officer or equivalent (such as a chief of
staff) must attend a designated BWC public employer regional summit on workers’ compensation during the first part of
2002. These four-hour meetings, located close to you, will focus on proven methods for controlling workers’ comp costs.
And if every public employer attends just one of the 11 regional summit session, Ohio taxpayers could benefit from an
additional $67 million in savings. But the decision to attend, as well as to receive the 25-percent bonus, is in your hands.

What we continue to hear from public sector employees working daily with workers’ comp is that they know BWC
programs will save tax dollars but cannot get the attention of the decision maker. We believe these sessions will be very
educational and help you to understand the things you can do to make a positive impact.

Remember, as a key decision maker, you have the ability to save your organization additional money by simply
attending an upcoming BWC public employer summit. Please watch for mailings and invitations regarding these events
within the next few weeks.

Sincerely,

James Conrad
CEO/Administrator

*The cost savings from the 50-percent dividend and additional 25-percent incentive savings will come from BWC’s surplus fund,
created by solid investment returns during strong economic times.


