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453 The Nuts and 
Bolts of Vocational 
Rehabilitation

Click to insert session day, date and time

Click to insert presenters Bruce Preston, Karen M. Wolfe, RN, 
MSN, CCM, QRP, Patricia Murphy 
and Rebekah Browning

Wednesday, March 28, 11:15 a.m. to 12:15 p.m.
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What is Vocational Rehabilitation?
A variety of programs and/or services  coordinated by a 
Qualified Rehabilitation Provider (QRP) and designed 
to assist an Injured Worker back to work
Scope of programs follow BWC guidelines (Chapter 4 Scope of programs follow BWC guidelines (Chapter 4 
of HPP manual)
Access to Vocational Rehabilitation programs/services 
via Managed Care Organization (MCO)
IT IS A VOLUNTARY PROGRAM
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Why are Vocational Rehabilitation 
services important to employers?

Retains experienced, seasoned employees
Reduces lost time claim costs Reduces lost time claim costs 

Less time off work or in restricted work status 
BWC Surplus Fund covers cost of in‐plan services
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Return to Work Statistics
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How does an injured worker get 
Vocational Rehabilitation services?

Must be referred through MCO 
ANYONE can refer the injured worker for services
Most referrals come from:Most referrals come from:

The injured worker or their representative
The employer or their Third Party Administrator (TPA)
The physician of record 
The Managed Care Organization (MCO)
The Bureau of Workers’ Compensation (BWC)
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What happens after the referral?
MCO contacts BWC for Eligibility 
status
BWC reviews file for Eligibility
ELIGIBILITY = means the claim meets the BWC criteria 

Eligibility criteria:
Claim involves 8 or more days of lost time                 
IW is/has received TT, NWWL, PTD, PP award

or wage continuation

IW has been declared MMI, not receiving TT & has restrictions
IW is in Job Retention status  

BWC notifies MCO of decision
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MCO reviews claim for FEASIBILITY
FEASIBILITY = means there is a reasonable probability that if the injured 
worker participates in vocational rehabilitation services, he/she will 
successfully return to work

Feasibility variables:
Is injured worker medically stable?
Are additional allowances or settlement of the claim pending?
Are there medication/substance abuse issues?

FEASIBILIITY DETERMINATION

Are there medication/substance abuse issues?
Is there history of non‐compliance with medical treatment?
Is the injured worker interested in services?
Does the injured worker have severe pain levels?
Does the injured worker have unrelated health issues?

Employer information used to determine feasibility:
Policy/procedure for return to work after injury
Does employer have a Transitional Work program?      

MCO assigns referral to QRP
Injured worker can choose a preferred QRP
Employer can designate a preferred QRP
Physician of record can designate a preferred QRP
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Inside Voc Rehab
QRP contacts injured worker:

Schedules initial assessment 
Advises BWC and MCO of opinion

Contacts employer to determine:Contacts employer to determine:
employment status & return to work options

Contacts physician of record to determine:
medical stability status, work restrictions, and 
prescription for rehabilitation services

Coordinates return to work services approved by MCO 
& BWC through a vocational rehabilitation plan  
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Voc Rehab Programs
Remain At Work (RAW)

Medical Only claims 

R t  t   k  ith  i i l  lReturn to work with original employer
Lost Time claims

Return to work with different employer
Lost Time claims where it is not possible to return to work    
with original employer 
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What is Remain At Work (RAW)?

Possible Services:
Off site or Work site therapy              
Case Management by QRP
J b A l                                          

Remain at Work     (medical only claims) 
Scenario:  Injured worker is working with temporary restrictions 
Goal:  Prevent lost time claim & return injured worker to full duty status

Job Analyses                                         
Functional Capacity Evaluation
Ergonomic Assessment

Benefits to Injured Worker:
Maintains Wages
Services received at work 
Services are timely
Safer work practices

Benefits to Employer:
Keeps Employee at work
Prevents lost time claim
Reduces length of restricted duty
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Voc Rehab Services
Return to work with original employer (lost time claims)
Scenario:  Injured worker is off work; goal is return to work Same or 

Different job with original employer

Possible Services:  Basic vocational rehabilitation services with QRP
Case Management
In‐plan clinic based therapy:  Active PT or Work Conditioning
Job Analyses
Functional Capacity Evaluation
Injured worker paid Living Maintenance Compensation 
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Voc Rehab Services
Job Retention Program:

QRP Case Management
Clinic Based Work Conditioning
Work Site Therapy/Transitional Work Therapypy py
Functional Capacity Evaluation
Ergonomic  Assessments
Job Analyses
Job Modifications/Work Tools
Gradual Return To Work
On The Job Training
Work Trial
Employer Incentive
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Voc Rehab Services
Return to Work Different Employer (lost time claims)
Scenario:  Injured worker off work and unable to return to original 

employer  Goal = return to work at same job or different job with different 
employer 

Possible Services:  Possible Services:  
QRP Case Management
Functional Capacity Evaluation          Vocational Evaluation  
Work Conditioning                               Work Adjustment Program
Work Adjustment Counseling             Career Counseling
On The Job Training Work Trial
Short Term Training ‐ less than 1 yr     Long Term Training – max of 2 yrs

Job Seeking Skills Training                    Job Development/Placement

.
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After Voc Rehab Services
Living Maintenance Wage Loss

Available to injured worker if returned to work as a result of 
Vocational Rehabilitation services to a lesser paying job with 
either original employer  or different employer   
Paid through surplus fund and does not impact employer’s g p p p y
claim losses
Is charged to employers participating in the Small or Large 
Deductible programs
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DISCUSSION/QUESTIONSDISCUSSION/QUESTIONS
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o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


