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Generational DiversityGenerational Diversity

R ti Diff tR ti Diff tRespecting Differences to Respecting Differences to 
Work Safely TogetherWork Safely Together

 Today’s leaders must quickly learn to Today’s leaders must quickly learn to 
manage and motivate each of the manage and motivate each of the four four 
generationsgenerations in today’s workplace.in today’s workplace.

We m st also be s ccessf l at We m st also be s ccessf l at infl encing infl encing 

44

 We must also be successful at We must also be successful at influencing influencing 
Sr. managementSr. management to these principles.to these principles.

 Don’t play the hand that is dealt Don’t play the hand that is dealt –– create create 
your own plan.your own plan.

The GenerationsThe Generations
Traditionalist Baby Boomer Gen X Millennial

5576M 80M 46M 76M

Why are thereWhy are there
80 million Boomers80 million Boomers

d l  d l  

66

and only and only 
46 million Xers46 million Xers
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 Birth control pill dispenser picBirth control pill dispenser pic

77

 Screaming kids Screaming kids 

88

Historical SignificanceHistorical Significance

First time in Country’s history:First time in Country’s history:

•• 4 Generations in the workforce4 Generations in the workforce
•• Management must learn to compromiseManagement must learn to compromise
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•• Avoid controlAvoid control

No longer treat everyone the sameNo longer treat everyone the same

The GenerationsThe Generations

CensusCensus %%
GenerationGeneration TotalTotal YearsYears WorkplaceWorkplace

TraditionalistsTraditionalists 76 Mil76 Mil 19221922--19451945 10%10%
BoomersBoomers 80 Mil80 Mil 19461946--19641964 45%45%
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BoomersBoomers 80 Mil80 Mil 19461946 19641964 45%45%
Gen XersGen Xers 46 Mil46 Mil 19651965--19801980 30%30%
MillennialsMillennials 76 Mil76 Mil 19811981--20002000 15%15%

Focus on traditionalists & millennials

Generations and TimeGenerations and Time

 Traditionalists and BoomersTraditionalists and Boomers
•• Working long hours is investing in the Working long hours is investing in the 

futurefuture
•• Time has equal value as $$Time has equal value as $$

1111

•• Time has equal value as $$Time has equal value as $$

 GenXers and MillennialsGenXers and Millennials
•• Will trade $$ for time offWill trade $$ for time off

Generations and LoyaltyGenerations and Loyalty

 Traditionalists and BoomersTraditionalists and Boomers
•• Cradle to graveCradle to grave
•• Retirement programsRetirement programs
•• Great DepressionGreat Depression

1212

•• Great DepressionGreat Depression
 Glad to have jobGlad to have job

•• Corporate laddersCorporate ladders
•• Don’t buck authorityDon’t buck authority
•• If you like your boss If you like your boss –– that is a bonusthat is a bonus
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GenXers and MillennialsGenXers and Millennials

 Question authority not bow to itQuestion authority not bow to it

 Do not automatically believe leaders tell truthDo not automatically believe leaders tell truth

•• Ex. Corporate CEO’s, Politicians, Religious LeadersEx. Corporate CEO’s, Politicians, Religious Leaders

1313

 Younger workers want to work for right boss if Younger workers want to work for right boss if 
not, they quitnot, they quit

 If Millennials respect their boss they will stay for If Millennials respect their boss they will stay for 
up to three yearsup to three years

 Dissatisfaction with boss is #1 reason they quitDissatisfaction with boss is #1 reason they quit

The Largest Difference Between The Largest Difference Between 
GenerationsGenerations

Baby BoomersBaby Boomers

vs.vs.

1414

vs.vs.

Generations XersGenerations Xers

Baby Boomers vs. Gen Xers and Y’sBaby Boomers vs. Gen Xers and Y’s

 Baby BoomersBaby Boomers

 Rode in the back of Rode in the back of 
pick up truckspick up trucks

 Drank out of garden Drank out of garden 
hoseshoses

 Xers and Y’sXers and Y’s

 Children remain in car Children remain in car 
seats till age 21seats till age 21

 Flavored life water Flavored life water 
(high tech bottled (high tech bottled 
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hoseshoses

 “Hand“Hand--meme--down” down” 
baby cribs with 12 baby cribs with 12 
coats of lead paintcoats of lead paint

( g( g
water)water)

 Space age crib with 60 Space age crib with 60 
moving parts. No moving parts. No 
blankets. Must sleep blankets. Must sleep 
on backs.  Connecting on backs.  Connecting 
beds.beds.

Baby Boomers vs. Gen Xers and Y’sBaby Boomers vs. Gen Xers and Y’s

 Baby BoomersBaby Boomers

 Summer jobs Summer jobs 
beginning at age beginning at age 
1010

O l  h i  O l  h i  

 Xers and Y’sXers and Y’s

 On allowance till On allowance till 
33rdrd marriagemarriage

L  t t hiL  t t hi

1616

 Only champions Only champions 
got awards and got awards and 
trophiestrophies

 1 TV, 3 channels 1 TV, 3 channels 
with rabbit ears, with rabbit ears, 
kids were the kids were the 
remoteremote

 Losers get trophiesLosers get trophies

 TV in every room, TV in every room, 
300 channels, kids 300 channels, kids 
are only one who are only one who 
can operate remotecan operate remote

Baby Boomer Final ProductBaby Boomer Final Product

1717

GenX Final ProductGenX Final Product

1818
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TraditionalistsTraditionalists

Who are they?Who are they?

Most influenced by Most influenced by 
the Great the Great 

1919

Depression and Depression and 
World War IIWorld War II
 10% of workforce10% of workforce
 Great saversGreat savers

Core Values:Core Values:

1.1. Dedication and sacrificeDedication and sacrifice
2.2. Hard workHard work
3.3. ConformityConformity
44 L  d dL  d d

TraditionalistsTraditionalists

2020

4.4. Law and orderLaw and order
5.5. Respect for authorityRespect for authority
6.6. PatiencePatience
7.7. Delayed reward / deferred gratificationsDelayed reward / deferred gratifications
8.8. Duty before pleasureDuty before pleasure
9.9. Adherence to rulesAdherence to rules
10.Honor10.Honor

On the Job as Assets:On the Job as Assets:
1.1. StableStable
2.2. Detail orientedDetail oriented
3.3. ThoroughThorough
4.4. LoyalLoyal

TraditionalistsTraditionalists

2121

yy
5.5. Hard work ethicHard work ethic

On the Job as Liabilities:On the Job as Liabilities:
1.1. Inept with ambiguity and changeInept with ambiguity and change
2.2. Reluctant to buck the systemReluctant to buck the system
3.3. Uncomfortable with conflictsUncomfortable with conflicts
4.4. Reticent when they disagreeReticent when they disagree

Leadership Style:Leadership Style:

•• 50% male traditionalists are military 50% male traditionalists are military 
veteransveterans

TraditionalistsTraditionalists

2222

•• GI generation GI generation –– top down managementtop down management

•• Organizations with traditionalists as CEO Organizations with traditionalists as CEO 
are modeled from militaryare modeled from military

 Motivating the TraditionalistsMotivating the Traditionalists
1.1. Ask what motivates themAsk what motivates them
2.2. Use personal touchUse personal touch

 Handwritten notesHandwritten notes

TraditionalistsTraditionalists

2323

 FaceFace--toto--face discussionsface discussions

3.3. Traditional rewardsTraditional rewards
 PlaquesPlaques
 Photos with company officialsPhotos with company officials

TraditionalistsTraditionalists

 MythsMyths

1.1. More sickness/ More sickness/ 
accidentsaccidents

 FactsFacts

1.1. Few accidents; no Few accidents; no 
more illnessmore illness

2424

2.2. Can’t learn Can’t learn 
technologytechnology

3.3. Don’t want to Don’t want to 
workwork

2.2. Willing to take Willing to take 
classes and trainclasses and train

3.3. Many retirees Many retirees 
seek partseek part--timetime
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Baby BoomersBaby Boomers

Who are they?Who are they?

 Born between 1946Born between 1946--19641964
 45% of workforce45% of workforce
 Grew up prosperous and Grew up prosperous and 

competitive competitive –– “you can do “you can do 

2525

anything” eraanything” era
 Strong work ethicStrong work ethic
 Career came first; family Career came first; family 

secondsecond
•• Many relocationsMany relocations

 Cradle to grave employersCradle to grave employers
 Cradle to grave employeesCradle to grave employees

Historical and influential events:Historical and influential events:
19551955 Salk vaccine tested on the publicSalk vaccine tested on the public
19571957 First nuclear power plantFirst nuclear power plant
19601960 First birth control pills introducedFirst birth control pills introduced
19621962 Cuban missile crisisCuban missile crisis

Baby BoomersBaby Boomers

2626

19621962 Cuban missile crisisCuban missile crisis
19631963 Martin Luther King leads march on Washington, D.C.Martin Luther King leads march on Washington, D.C.
19631963 Kennedy assassinationKennedy assassination
19641964 VietnamVietnam
19681968 Martin Luther King and Robert Kennedy assassinatedMartin Luther King and Robert Kennedy assassinated
19691969 Lunar landingLunar landing

Core ValuesCore Values

1.1. OptimismOptimism
2.2. Team orientationTeam orientation
3.3. Personal gratificationPersonal gratification

Baby BoomersBaby Boomers

2727

4.4. Health and wellnessHealth and wellness
5.5. Personal growthPersonal growth
6.6. YouthYouth
7.7. WorkWork
8.8. InvolvementInvolvement

Cultural MemorabiliaCultural Memorabilia

1.1. The Ed Sullivan ShowThe Ed Sullivan Show
2.2. Quonset hutsQuonset huts
33 Fallout sheltersFallout shelters

Baby BoomersBaby Boomers

2828

3.3. Fallout sheltersFallout shelters
4.4. TV dinnersTV dinners
5.5. The “LaughThe “Laugh--In” TV showIn” TV show
6.6. Hula HoopsHula Hoops
7.7. The peace signThe peace sign
8.8. The BeatlesThe Beatles

On the Job as Assets:On the Job as Assets:
1.1. Service orientedService oriented
2.2. Driven Driven –– work comes firstwork comes first
3.3. Willing to go the extra mileWilling to go the extra mile
4.4. Good at relationshipsGood at relationships
5.5. Want to pleaseWant to please
66 Good team playerGood team player

Baby BoomersBaby Boomers

2929

6.6. Good team playerGood team player

On the Job as Liabilities:On the Job as Liabilities:
1.1. Not naturally “budget minded” Not naturally “budget minded” -- not into detailnot into detail
2.2. Uncomfortable with conflictUncomfortable with conflict
3.3. Inclined to put process ahead of resultsInclined to put process ahead of results
4.4. Judgmental of those who see things differentlyJudgmental of those who see things differently
5.5. SelfSelf--centeredcentered
6.6. Struggle with “social similarity”Struggle with “social similarity”

Leadership Style:Leadership Style:

 They want everyone to have a voice, howeverThey want everyone to have a voice, however
They struggle working with other generationsThey struggle working with other generations

Baby BoomersBaby Boomers

3030

 Social similaritySocial similarity

 We must influence baby boomers to value other We must influence baby boomers to value other 
generationsgenerations
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Baby BoomersBaby Boomers

 MythsMyths

1.1. They are on their They are on their 
way outway out

 FactsFacts

1.1. Can expect longer Can expect longer 
and healthier lives and healthier lives 
than any other than any other 

3131

2.2. They’ll grow upThey’ll grow up

than any other than any other 
generationgeneration

2.2. Brought more Brought more 
Harley’s in 1990’s Harley’s in 1990’s 
than any other than any other 
generationgeneration

Baby BoomersBaby Boomers

 MythsMyths

3.3. They’ve quit learningThey’ve quit learning

 FactsFacts

3.3. USA Today (3/2/98) USA Today (3/2/98) 
enrollment in adult enrollment in adult 
education programs education programs 

3232

4.4. WorkaholicsWorkaholics

education programs education programs 
at all time highat all time high

4.4. Grueling hours for Grueling hours for 
last 30 years. last 30 years. 
Committing to slower Committing to slower 
pace.pace.

Baby BoomersBaby Boomers

 Most direct path to top is “long Most direct path to top is “long 
hours”hours”

 Coined phrase “workaholic” 1970’sCoined phrase “workaholic” 1970’s
D fi iti  f t  k thi  D fi iti  f t  k thi  50 50 

3333

 Definition of strong work ethic Definition of strong work ethic –– 50 50 
hours a week minimumhours a week minimum

 Why they choose to resign on Why they choose to resign on 
Saturdays Saturdays –– everyone would be thereeveryone would be there

Gen XersGen Xers

Who are they?Who are they?

 Born between 1965Born between 1965--19801980
 Techno savvyTechno savvy
 Have lived through most Have lived through most 

profound economic changes profound economic changes 

3434

p gp g
since Great Depressionsince Great Depression

 They rely on techno savvy They rely on techno savvy 
and business experiences and business experiences 
to remain marketableto remain marketable

 30% of workforce30% of workforce
 Are not cradle to grave Are not cradle to grave 

employeesemployees
 Regularly change jobsRegularly change jobs

Historical and influential events:Historical and influential events:

19701970 Women’s liberation protests and Women’s liberation protests and 
demonstrations.demonstrations.

19731973 Watergate scandalWatergate scandal
19761976 Tandy and Apple market PC’sTandy and Apple market PC’s

Gen XersGen Xers

3535

19761976 Tandy and Apple market PC sTandy and Apple market PC s
19791979 U.S. corporations begin U.S. corporations begin 

massive layoffsmassive layoffs
19871987 Stock market plummetsStock market plummets
19911991 Operation Desert StormOperation Desert Storm

Note: Both positive & negative events

Core ValuesCore Values

1.1. DiversityDiversity
 Much better than their parentsMuch better than their parents

2.2. Thinking globallyThinking globally
3.3. BalanceBalance

Gen XersGen Xers

3636

4.4. TechnoTechno--literacyliteracy
5.5. FunFun
6.6. InformalityInformality
7.7. SelfSelf--reliancereliance

 Leave the nest earlierLeave the nest earlier
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On the Job as Assets:On the Job as Assets:
1.1. AdaptableAdaptable
2.2. TechnoTechno--literateliterate
3.3. IndependentIndependent
4.4. Not intimidated by authorityNot intimidated by authority

Gen XersGen Xers

3737

5.5. CreativeCreative

On the Job as Liabilities:On the Job as Liabilities:
1.1. ImpatientImpatient
2.2. Poor people skillsPoor people skills
3.3. InexperiencedInexperienced
4.4. CynicalCynical

Tips to Improve Your Relationship Tips to Improve Your Relationship 
with Generation Xerswith Generation Xers

1.1. Stop micromanaging them.Stop micromanaging them.

2.2. Support workSupport work--life balance initiativeslife balance initiatives

3.3. When delegating, describe the outcomes, but When delegating, describe the outcomes, but 

3838

g g, ,g g, ,
leave the processes to the Xer.leave the processes to the Xer.

4.4. Value their need to keep learning in order to Value their need to keep learning in order to 
maintain marketability.maintain marketability.

5.5. Trust their technological literacy.Trust their technological literacy.

6.6. Mentor them and ask for opinions. Talk with, Mentor them and ask for opinions. Talk with, 
not at, them.not at, them.

Leadership Style:Leadership Style:

Lead by CompetenceLead by Competence

 Prefer to lead by experiencePrefer to lead by experience

Gen XersGen Xers

3939

 We must earn their respectWe must earn their respect
•• Not the oppositeNot the opposite

 Interviewing is a twoInterviewing is a two--way streetway street
•• They are also interviewing you to check competence and They are also interviewing you to check competence and 

leadershipleadership

Some Key Management PrinciplesSome Key Management Principles
 WelcomingWelcoming

1.1. Stress work/life balanceStress work/life balance
2.2. Turned off to 12 hr days, 7 day work Turned off to 12 hr days, 7 day work 

weekweek

Gen XersGen Xers

4040

 They see this as being cheap or They see this as being cheap or 
incompetent managementincompetent management

3.3. StressStress
 InnovationInnovation
 Thinking outside boxThinking outside box
 Risk takingRisk taking

4.4. Workplace should be fun & relaxed Workplace should be fun & relaxed ––
including dress codesincluding dress codes

5.5. It’s not all about $$It’s not all about $$

GenXersGenXers

 MythsMyths

1.1. MaterialisticMaterialistic

 FactsFacts

1.1. Many struggling to make Many struggling to make 
ends meet.  They want to ends meet.  They want to 
get out of debt. Money is get out of debt. Money is 
becoming importantbecoming important

4141

2.2. WhinersWhiners

3.3. “You owe me” attitude“You owe me” attitude

becoming important.becoming important.

2.2. Face college loans, rising Face college loans, rising 
health care costs. Most health care costs. Most 
are realistic.are realistic.

3.3. No more than other No more than other 
generations.generations.

GenXersGenXers

 MythsMyths

4.4. Not willing to work hardNot willing to work hard

 FactsFacts

4.4. Not willing to be taken Not willing to be taken 
advantage of.  Don’t advantage of.  Don’t 
want 60 hour work week want 60 hour work week 
at 40 hour pay   Work/life at 40 hour pay   Work/life 

4242

5.5. Living on easy streetLiving on easy street

at 40 hour pay.  Work/life at 40 hour pay.  Work/life 
balance.balance.

5.5. 1950’s 1950’s –– Home cost          Home cost          
14% of income             14% of income             
Today Today –– 40%40%
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GenXersGenXers

Most are loyal to their boss Most are loyal to their boss –– not the not the 
companycompany

4343

Companies need to do a better job Companies need to do a better job 
matching GenXers to the right bossmatching GenXers to the right boss

MillennialsMillennials

Who are they?Who are they?

 Born between 1981Born between 1981--20002000
 15% of workforce15% of workforce
 Experts in global Experts in global 

4444

p gp g
communicationscommunications

 High speed stimulus High speed stimulus 
junkiesjunkies

 Becoming politically savvyBecoming politically savvy

Core ValuesCore Values

1.1. OptimismOptimism
2.2. Civic dutyCivic duty
3.3. ConfidenceConfidence

MillennialsMillennials

4545

4.4. SociabilitySociability
5.5. MoralityMorality
6.6. Street smartsStreet smarts
7.7. DiversityDiversity

 More similar to baby boomers

 Influenced by grandparents

On the Job as Assets:On the Job as Assets:
1.1. Collective actionCollective action
2.2. OptimismOptimism
3.3. TenacityTenacity
4.4. Heroic spiritHeroic spirit
5.5. Multitasking capabilitiesMultitasking capabilities

MillennialsMillennials

4646

5.5. Multitasking capabilitiesMultitasking capabilities
6.6. Technological savvyTechnological savvy

On the Job as Liabilities:On the Job as Liabilities:
1.1. Need for supervision and structureNeed for supervision and structure
2.2. Inexperience,Inexperience, particularly with handling particularly with handling difficult difficult 

people issuespeople issues

MillennialsMillennials

“Are you paying me to “Are you paying me to 
be here or to get the be here or to get the 

4747

job done?”job done?”

MillennialsMillennials

 They were raised in the profound They were raised in the profound 
wealth of our countrywealth of our country
•• ComfortComfort
•• ProsperityProsperity

4848

•• ProsperityProsperity

 They are experiencing hard times They are experiencing hard times 
only nowonly now

 First generation to enter the First generation to enter the 
workplace fully technical savvyworkplace fully technical savvy
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MillennialsMillennials

 60% plan on moving home after 60% plan on moving home after 
graduationgraduation

 Marry laterMarry later
 Buying homes laterBuying homes later

4949

 Buying homes laterBuying homes later
 Bear children laterBear children later
 Stay in school longerStay in school longer

•• 5 5 –– 6 year degree programs6 year degree programs

 No such thing as “Get out and Get a Job”No such thing as “Get out and Get a Job”
 Like GenXer’s loyal to people Like GenXer’s loyal to people –– not not 

companiescompanies

MillennialsMillennials

 MythsMyths

1.1. Youth has no clueYouth has no clue

 FactsFacts

1.1. Experts say they will Experts say they will 
make hero’s of make hero’s of 

5050

2.2. Kids need to spend Kids need to spend 
more time reading more time reading 
and less time and less time 
watching TV and watching TV and 
playing video gamesplaying video games

themselvesthemselves

2.2. Business Week Business Week 
reports video games reports video games 
do not take from do not take from 
reading timereading time

MillennialsMillennials

Messages that motivateMessages that motivate

 “You will be working with other     “You will be working with other     
bright, creative people”bright, creative people”

5151

bright, creative peoplebright, creative people
 “You can be a hero here”“You can be a hero here”
 “We support flexible work schedules”“We support flexible work schedules”

Preparing Your Workplace for Preparing Your Workplace for 
MultiMulti--GenerationsGenerations

 Step 1 Step 1 –– Identify Problem AreasIdentify Problem Areas

•• All generations are motivated differentlyAll generations are motivated differently
A d / diA d / di

5252

•• Attendance/tardinessAttendance/tardiness
•• Customer treatmentCustomer treatment
•• Who is struggling/why?Who is struggling/why?
•• Departments turnover varyDepartments turnover vary
•• Are supervisors trained on generationsAre supervisors trained on generations

Preparing Your Workplace for Preparing Your Workplace for 
MultiMulti--GenerationsGenerations

 Step 2 Step 2 –– Rate your success in hiring Rate your success in hiring 
the bestthe best

M t h j b  ith killM t h j b  ith kill

5353

•• Match jobs with skillsMatch jobs with skills
•• Identify mentorsIdentify mentors
•• Employee feedbackEmployee feedback

Preparing Your Workplace for Preparing Your Workplace for 
MultiMulti--GenerationsGenerations

 Step 3 Step 3 –– Retaining your GenXers and Retaining your GenXers and 
MillennialsMillennials

A  20’  l  j b   1 3 A  20’  l  j b   1 3 

5454

•• Age 20’s leave jobs every 1.3 yearsAge 20’s leave jobs every 1.3 years
 Bureau of Labor StatisticsBureau of Labor Statistics

•• Keep them for 4 years they will stayKeep them for 4 years they will stay
•• They desire to self manageThey desire to self manage
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Preparing Your Workplace for Preparing Your Workplace for 
MultiMulti--GenerationsGenerations

 Step 4 Step 4 –– Spend time getting to know Spend time getting to know 
your peopleyour people

O  d   “OPEN DOOR”O  d   “OPEN DOOR”

5555

•• Open door means “OPEN DOOR”Open door means “OPEN DOOR”
•• Spend “personal time” at workSpend “personal time” at work
•• Speak their languageSpeak their language
•• Be a leader not a friendBe a leader not a friend
•• Above all; character countsAbove all; character counts

Five Commandments of Five Commandments of 
Generationally Friendly CompaniesGenerationally Friendly Companies

 1.  Treat ‘all’ their employees as they 1.  Treat ‘all’ their employees as they 
treat their customerstreat their customers

5656

•• They learn all they can about themThey learn all they can about them
•• Try to meet their specific needsTry to meet their specific needs
•• Serve them according to their Serve them according to their 

preferencespreferences
•• Understand lifestyle and languageUnderstand lifestyle and language

Five Commandments of Five Commandments of 
Generationally Friendly CompaniesGenerationally Friendly Companies

 2.  Create workplace choices2.  Create workplace choices

•• Customer friendlyCustomer friendly

5757

•• Employee friendlyEmployee friendly
•• Casual dress codesCasual dress codes
•• Decreased bureaucracyDecreased bureaucracy
•• “Change” is a core value“Change” is a core value
•• Relaxed with humorRelaxed with humor

Five Commandments of Five Commandments of 
Generationally Friendly CompaniesGenerationally Friendly Companies

 3.  Operate from a sophisticated   3.  Operate from a sophisticated   
management stylemanagement style

5858

•• Managers are tacticalManagers are tactical
•• Talk ‘big picture’Talk ‘big picture’
•• Excellent communicationsExcellent communications
•• Give constant feedbackGive constant feedback
•• Rewards and recognitionRewards and recognition
•• Seek and rely on employee’s inputSeek and rely on employee’s input

Five Commandments of Five Commandments of 
Generationally Friendly CompaniesGenerationally Friendly Companies

 4.  Respect competence and initiative4.  Respect competence and initiative

•• They assume the best of their peopleThey assume the best of their people

5959

•• Its more about strengths than weaknessesIts more about strengths than weaknesses
•• They let all employees know (regardless of They let all employees know (regardless of 

age) they have a lot offerage) they have a lot offer
•• They understand different things motivate They understand different things motivate 

different generationsdifferent generations

Five Commandments of Five Commandments of 
Generationally Friendly CompaniesGenerationally Friendly Companies

 5.  Nourish retention5.  Nourish retention

•• Realize labor shortageRealize labor shortage
F   t ti   tF   t ti   t

6060

•• Focus on retention vs. turnoverFocus on retention vs. turnover
•• Support “employees quit bosses, not Support “employees quit bosses, not 

companies”companies”
•• Understand the cost of turnoverUnderstand the cost of turnover
•• Understand if you “retain employees, you Understand if you “retain employees, you 

retain customers”retain customers”
•• Support cross trainingSupport cross training
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A Comparison of A Comparison of 
PerspectivesPerspectives

As seen through each generation:As seen through each generation:

TraditionalistsTraditionalists BoomersBoomers XersXers MillennialsMillennials

6161

OutlookOutlook
Work EthicWork Ethic
View of AuthorityView of Authority
LeadershipLeadership
RelationshipsRelationships
TurnoffsTurnoffs

PracticalPractical
DedicatedDedicated
RespectfulRespectful
HierarchyHierarchy
SacrificeSacrifice
VulgarityVulgarity

OptimisticOptimistic
DrivenDriven
Love/HateLove/Hate
ConsensusConsensus
GratificationGratification
Political   Political   

CorrectnessCorrectness

SkepticalSkeptical
BalancedBalanced
UnimpressedUnimpressed
CompetenceCompetence
Slow to CommitSlow to Commit
Cliché, HypeCliché, Hype

HopefulHopeful
DeterminedDetermined
PolitePolite
CollaborationCollaboration
InclusiveInclusive
PromiscuityPromiscuity

Thank You For Attending!Thank You For Attending!

62


