
�   It is a work site, early
return-to-work program
individually designed for
each injured worker
using real job tasks.

�   The program transitions
the injured worker with
temporary physical
restrictions back to work
within a 90 day or less time
frame. In most cases, it’s
within a specific time period
(usually no more than 90
days.)

Research shows transitional work
helps a worker recover three
times faster. The longer an injured
worker is off work, the harder it
is for him or her to safely return
to the job.

Back to work, back to life

What is
transitional
work?



Increases program options

�  The reduced costs
associated with transitional
work better position the
employer to be a group-rating
program prospect, which offers
an additional discount on
employer premiums.

Promotes safety

�  Transitional work improves
your safety program.
�  It reduces the need to retrain
and/or hire temporary or new
workers.

National statistics show
indirect costs for a
workplace injury that
becomes a lost-time claim
are four times greater than
direct claim expenses.

Why should you participate
in transitional work?
Safety speeds recovery

Transitional work accelerates your
injured worker’s return to work by
identifying job tasks he or she can
safely do.

Decreases lost time

It minimizes your injured worker’s
number of days away from the job.

�  Returning a worker back to the
job within eight days helps keep
the claim classified as a medical-
only claim. This classification helps
you reduce costs.

Reduces costs

�  It shortens your worker’s lost
work time and reduces claim costs
in an approved rehabilitation plan
for lost-time claims. For example,
paying living maintenance cuts
reserve costs for lost-time claims
approximately in half, and may
reduce compensation and medical
expenses.

�  Using salary continuation with
a transitional work program may
suppress the claim’s reserve costs
to zero dollars as long as additional
forms of compensation are not
paid. (i.e., percent permanent
partial). You may discuss these
strategies with your BWC employer
services specialist and/or third-party
administrator.
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What are the benefits
of transitional work
for injured workers?

Customized care

When participating in a transitional work program, injured
workers receive a customized recovery program specially
designed for them. The program accommodates medical
restrictions and limitations. The work the injured workers do
is therapy and helps speed the recovery process.

Easier transition

Workers may recover more quickly and participate in work
activities as soon as they are medically stable. They may
experience a smoother transition back to regular duty.

Maintain wages

While working their way to wellness, injured workers receive
a full paycheck. The injured workers and their family members
will not suffer financially.

Improves morale

Injured workers preserve their daily routines. Therefore, their
visibility in the workplace is not lost. Co-workers regularly
see them and know they are still a part of the company’s
team. They maintain their work relationships with
management, union members and fellow employees.

Reduces injured workers’ fear of re-injury

By learning how to work safely on the job and within their
physical capacities, injured workers will have their re-injury
fears lessened. Workers also will slowly transition back to
their original jobs with the medical advice of their physicians
and therapists.

Getting back to work may be part of an on-site therapy

program and may help speed the workers’ recovery.
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Employers: Take advantage of
BWC safety consulting services

Back to work, back to life

Ergonomics is the study of how you can best design the
workplace environment and its equipment for comfort,
safety, efficiency, and productivity. This helps balance the
job demands with the worker’s capabilities. Benefits of
using an ergonomist include increased productivity, less
workers’ compensation claims and a decline in the number
of lost workdays.

Ergonomics play a major role in transitional work programs
because it prevents you from returning fixed people to
broken jobs. Through workplace re-design and the purchase
of appropriate tools and equipment, you can lessen job
demands and realize more transitional work options.

If you are an employer participating in Ohio's workers'
compensation system, BWC's Division of Safety & Hygiene
ergonomist can work with your company at no direct cost
to you.

Strategies for a successful return-to-work

�  To promote safety and transitional work, you must
support a commitment to safety by top management with
resources and employee’s time.
�  Develop a written transitional work program that includes
job accommodations as an important program component.
This assists the injured worker in returning to work as soon
as possible within his or her capabilities.
�  Think task and not job duties. Identify workplace tasks
that you are doing, which will bring value to your company.



�  Stay within the workers’ restrictions. Workers that
push beyond their capabilities or supervisors that ask
for more work create a potential for re-injury or more
lost work days.
�  A collaborative approach with management, labor
and employees is essential when designing a transitional
work program.

Return-to-work communication tools

�  Designate a return-to-work coordinator to ensure
communication and cooperation when returning
workers to their jobs.
�  Train supervisors in safety training, ergonomics and
transitional work so they do not feel ill equipped to

accommodate injured workers. In addition, train workers
about the value of transitional work programs. This helps
create expectations for injured workers when they
transition back to their jobs.

�  Report a workers’ compensation claim as soon as
possible. The sooner BWC knows about a claim, the

quicker it can initiate claim strategies. Make early
contact with injured workers to help them stay

connected to their workplaces and co-workers.
�  Communicate with area health-care

providers. To assist with return-to-work
planning, provide the physician with

up-to-date information about the
workers’ job duties and their
workplaces.

Back to work,
 back to life

Return-to-work strategies
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What are the roles
and responsibilities?

BWC ensures your injured workers’ employability by:
�  Helping you implement transitional work;
�  Collaborating with customer care team members;
�  Conducting annual reviews of your claims;
�  Determining initial claims’ allowance, maintaining records and
issuing compensation payments;
�  Staffing injured workers’ claims with your managed care
organization (MCO) to determine workers’ feasibility for
rehabilitation services.

MCO participates in the program by:
�  Designating your representative for transitional work;
�  Determining the need for remain-at-work services for less serious
injuries;
�  Managing the medical and rehabilitation portions of your
workers’ compensation claim(s);
�  Designing case-management plans that coordinate return-to-
work planning for lost-time claims when workers have not returned
to their jobs.

Company coordinator facilitates program administration by:
�  Serving as a liaison with the physician, supervisor, labor
representative, therapist, case manager, MCO, BWC and workers;
�  Identifying work tasks using job analyses and assigning
appropriate work tasks;
�  Monitoring performance and providing program improvements.

Ergonomists suggest work environment changes by:
�  Working with the employer to ensure the jobs injured workers
are returning to fit within their capabilities;
�  Evaluating work-site hazards;
�  Providing recommendations for job modification to reduce the
likelihood of injuries happening again;
�  Changing the job’s physical demands by automation,
mechanization, workstation re-design, workflow re-design and
appropriate tools and equipment.



BWC customer service office: ___________________________________

BWC representative: ___________________________________________

Claims information telephone number: ___________________________

Employer services phone number: ______________________________

My MCO: _____________________________________________________

MCO representative: ___________________________________________

MCO contact information: ______________________________________

To obtain the contact information above, log on to ohiobwc.com,
call 1-800-OHIOBWC or contact your MCO.
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