
How to reach us

For additional information,
contact your local BWC customer

service office, or call
1-800-OHIOBWC.

You may also contact Tina Elliott,
BWC’s Transitional WorkGRANT$

customer relations director,
at (614) 644-1510.

In addition, you may e-mail us at
TWGFeed@bwc.state.oh.us., or visit

our Web site at ohiobwc.com.

BWC’s Transitional WorkGRANT$:
a positive return

Transitioning injured workers back to the job is
important for your company’s bottom line. BWC’s
Transitional WorkGRANT$ may help make a
transitional work program a reality for your
company’s injured employees.

Five reasons your company should
have a transitional work program

1. Reduces compensation payments paid, 
and lowers claims reserves for future 
payouts

2. Lessens health-care costs
3. Improves your safety program, and helps 

your company meet its financial goals
4. Offers a smoother transition back to 

regular duty for the injured worker, and 
reduces the need to retrain and/or hire 
temporary or new workers.

5. Reduces the injured worker’s fear
of reinjury
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Five steps for the transitional
work process

1. Hire a BWC-accredited transitional

work developer.

  a. Review the developer list available at 
ohiobwc.com, and click on employer 
resources.

   b. Interview several developers, and select
one that best meets your company’s needs.

   c. In coordination with your developer, sign
the Transitional WorkGRANT$ Program
Agreement.

2. Develop the program and its

five components.

    a. Corporate analysis – Review your 
workers’ compensation program in
cooperation with your managed care 
organization (MCO), third party
administrator and BWC staff.

   b. Employee/employer relations – 
Incorporate a joint labor/management team
that may include union involvement.

    c. Policy and procedure manual – Develop
and produce transitional work policies and
procedures for your employee manual.

  d. Functional job analyses – Analyze workers’
essential job functions for specific job tasks.

    e. Program evaluation – Develop a process
for measuring the effectiveness of your
transitional work program.

3. Educate and communicate.

    a. Develop a transitional work training plan 
for all employees, direct supervisors
and management.

    b. Establish a working relationship with
physicians or a health-care clinic for your
injured workers.

c. If an injured worker seeks treatment from
the worker’s physician, communicate with
that physician.

   d. Develop a network of on-site therapy
providers for transitional work.

4. Implement a transitional work program.

   a. Obtain the employee’s work restrictions 
from the physician of record.

   b. Identify job tasks the injured worker can
perform based on his/her restrictions.

   c. Job tasks are gradually increased as the 
injured worker recovers.

   d. Transitional work may include on-site therapy
tailored to the worker’s job.

   e. Try to meet the worker’s targeted job goal(s)
within an identified time frame.

5. Measure your program outcomes and 

describe the evaluation process.

   a. Review your company’s workers’ 
compensation savings, such as the number
of days to file a claim, medical costs,
lost wages and the number of days workers
are absent.      

b. Develop a process for measuring the 
effectiveness of your transitional work 
program and make the necessary 
improvements.

Receive Transitional WorkGRANT$
monies

• If you are a state-fund employer, you 
are eligible for a grant.

• Transitional WorkGRANT$ can provide up 
to a maximum of 80 percent of the program
costs, based on the number of 
employees and job analyses conducted.

• If you have approximately 500 employees,
you are eligible to receive up to three grants.

• The grant is paid directly to you.
• If you are an employer with 50 or fewer 

employees, you can receive up to a 
maximum of $2,600 for a Transitional 
WorkGRANT$-EZ program.

New research findings indicate BWC’s Transitional
WorkGRANT$ help you save money and time
with less days off work due to workers’

compensation injuries and/or occupational
diseases. The study showed that employers who
had used Transitional WorkGRANT$ saved, on
average, $1,136 in compensation paid by BWC for
each approved workers’ compensation claim.

Here are five definitions you may need
to know

Transitional work – A progressive return-to-work
program that is individually designed for the injured
worker using targeted job goals. The program is
aimed at transitioning the injured worker with
temporary physical restrictions back to the worker’s
original or targeted job within a specific time period
(usually no more than 90 days).

Work-task progression – An injured worker’s
job demands are gradually increased using jobs
available at the company or modifying the worker’s
job tasks. This progression may include periods of
regular job performance intermixed with light-duty
tasks.

Ohio Bureau of Workers’ Compensation (BWC)
accredited transitional work developer –
A certified vocational or medical case manager and/or
a physical or occupational therapist having transitional
work experience.

BWC-certified providers – Health-care, rehabilitation
and vocational case managers that partner with
employers to coordinate and provide the necessary
services to assist injured workers in successfully
returning to work.

Optimal return to work – An innovative model
developed to help injured workers return to the job.
This model measures success and establishes the
best return-to-work date for each worker. The optimal
return-to-work date assists BWC and MCOs in
working with the employer, worker and health-care
provider to determine realistic return-to-work
expectations.


