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C Situation )

The janitorial staff of this school system deices the
walkways and parking lots of five buildings. Workers
must bag and distribute salt by walking over slippery
surfaces and pushing the deicer. Working in adverse
weather conditions also increases the potential for slip-
ping. In addition, people track in snow and water into
the buildings. This poses slip risks for other staff and
students.

To remedy the situation, the employer purchased a
multi-use cleaning system and a large area salt spread-
er.The new cleaning system allows employees to vacu-
um the wet surfaces, making them dry almost immedi-
ately. This reduces the employee and student exposure
to slips. Employees affix the salt spreader to the back of
a truck and simply push a button to apply salt.This elim-
inates the need for multiple employees working in the
unfavorable weather, thereby reducing slip potential.
The cost of implementing these devices was $23,406.
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Results

ods is the same.

complete the same tasks.

o The incident rate (standardized per 200,000 hours worked) increased from .41 the two years
prior to the intervention to .66 the two years following.

o We cannot calculate the return on investment because the number of claims for both peri-

o After implementing these products, employees worked more than 50,000 less hours to
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