
Best Practices
Safety Intervention Grant

Intervention key words: Pet Grooming  

Industry: Service - Pet Care

Risk factor(s):  Awkward posture-back; awkward posture– neck; 
awkward posture – shoulder; awkward posture – forearm; extend-
ed arm reaches; musculoskeletal disorders; manual handling – 
lifting/carrying; manual handling – lifting/pulling

Situation
This pet-care facility provides grooming services. Its services in-
clude bathing, drying, brushing, furminating (a loose hair removal 
process), hair cutting, nail clipping and full pawdicures. These ser-
vices require staff to lift dogs up into the bathtub and onto a table 
for better lighting and restraint. Also, staff needs to lean forward 
over dogs for extended amounts of time. Dogs range in weight 
from 4 lbs to 200 lbs.  

This pet-care facility has been fortunate not to have any reportable 
injuries or illnesses associated with the grooming services.  How-
ever, during the past 14 years it has had multiple people turn down 
employment because they felt the work would be too strenuous. 
The turnover rate was 88 percent.  

At most risk of injury is the employee’s back and shoulder.
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Solution:
This employer wanted to provide a work environment that is safer 
not only for their staff but also for their clients (dogs).  By installing 
a tub with a ramp and grooming table that is equipped with a lift, 
their staff would no longer need to lift dogs in and out of the tub 
or on and off of the grooming table.  The adjustable heights would 
also raise the dog to a level comfortable to work at for all employ-
ees regardless of their height.
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Results: 

•	 The	 CTD	 risk	 assessment	 score	 reduced	 by	 77.3	 percent,	
from a total score of 44 (before the intervention) to a CTD 
risk score of 10 (after the intervention).

•	 The	turnaround	time		for	grooming	a	dog	has	been	reduced	
by 10 minutes, because of the interventions. Estimated to 
have	saved	over	676	hours	per	year.

•	 Productivity	is	estimated	to	have	risen	20	percent	due	to	the	
baths being quicker.

•	 Total	savings	per	year	is	estimated	to	be	$5,873.		The	pay-
back	period	is	estimated	to	be	3.6	years.

•	 The	employer	 can	now	hire	employees	 that	before	 stated	
the work would be too strenuous.

Powered adjustable height grooming table

The ramp of the bathtub allows dogs to walk into the tub versus 
being lifted.  In addition, the elevating tray insert for the tub ele-
vates small animals to a higher level, preventing the employees 
from straining to lean into the tub.  The electric lift on the table will 
reduce the strain of leaning and stretching.  All of these features 
greatly reduce the risk of injury to the back, neck, and shoulders.

  


