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The incident rate (standardized per 200,000 hours worked) decreased from 50.2 the two 
years prior to the intervention to zero during the one year following, a 100-percent improve-
ment.  

The National Safety Council reports the average cost for a workers’ compensation claim is 
$19,382. This employer’s return on investment was eight months.

Employees are much happier and less fatigued. 
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The employer added an air cylinder system to drive 
the die through the foam as shown in the photo below.  
The system cost $6,505. This has eliminated using the 
mallet.  No injuries have occurred in the one year since 
employees began using the new equipment.  

Intervention key words
Air cylinders, cutting dies

Industry
Manufacturing 

Risk factors
Awkward posture – wrist deviations; other
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This foam product manufacturer uses a heavy mallet to 
drive a die through foam to obtain a sample to test in 
accordance with customer specifications and industry 
regulations. Employees use a seven-pound mallet to 
get a sample as shown in the photo below. It sometimes 
takes seven swings to obtain a good sample. Injuries to 
the wrists, forearms and elbows have occurred, often 
from the mallet striking an employee. In the two-year 
period prior to the intervention, two claims occurred.  
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