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( Situation )

This soap manufacturer completes the packing and
shipping of all its products in the same manner.This in-
volves filling boxes, sending them through a tape ma-
chine and then stacking them on to a pallet. The palletis
located on the floor next to the tape machine. Employ-
ees must bend and place boxes on the pallet at least 40
times. Employees typically load six to 10 pallets a shift.
The repetitive bending causes excessive strain on the
employee’s back.

To reduce the risk factors associated with this task, the
employer purchased lift tables. These tables allow the
worker to raise the table to the same height as the tape
machine. This eliminates the need to bend over to fill
the pallet. As the pallets become full, workers can then
lower them using a foot pedal.This allows the work en-
vironment to always fit the worker’s needs. The cost of
the intervention was $16,461.

-
Results

investment was 1.70 years.

a day.

o The incident rate (standardized per 200,000 hours worked) decreased from 5.56 the two
years prior to intervention to 0.0 the two years following, a 100-percent improvement.

o Using National Safety Council’s data on the average cost of a claim of $19,382, the return on

o Employees can be more productive because they don’t have to bend over 30 to 60 times
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