
Case study August 2011

Case Study  
6270

oo The incident rate (standardized per 200,000 hours worked) decreased from 4.10 the two 
years prior to the intervention to 0.0 during the two years following, a 100-percent improve-
ment.  

oo Using National Safety Council’s data on the average cost of a claim of $19,382, the return on 
investment was 1.26 years.

oo Productivity improved 15 percent from the implementation of this product because it took 
less time to retrieve merchandise.  

To remedy the risk factors this shop faces from the re-
trieval of boxes, this employer purchased an automated 
lift device. Using the new device, employees no longer 
have to maneuver ladders while carrying heavy box-
es. This reduces the risks of falls. This machine allows 
one person to transfer merchandise by him or herself, 
eliminating the person on the ground. The machine also 
eliminates the risk for contusions since workers no lon-
ger handle heavy boxes from increased heights. The 
total cost of implementing this machine was $12,176.
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A major safety concern for this retail shop is the re-
trieval of boxes. To get merchandise off the top shelves, 
which are 12-feet high; employees must climb a ladder 
and grab the boxes. At these heights, there is a risk that 
employees could fall off the ladder and seriously injury 
themselves. Boxes can weigh up to 100 pounds. After 
retrieving a box, employees must then climb down the 
ladder while carrying a box. An employee may also 
hand a box to another staff member on the ground. 
This transfer of merchandise between employees can 
also result in contusions if one of the employees drops 
the box.
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