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Results

O The incident rate (standardized per 200,000 hours worked) decreased from 4.4 the two years prior to the intervention to 
zero the two years following, a 100-percent improvement. 

O The National Safety Council reports the average cost of a workers’ compensation claim is $19,382. The company’s 
return on investment was three years.

O Using this equipment, employees can unload trucks twice as fast. The solution decreased the time to load the bandsaw 
by 75 percent. 

O Employees report feeling safer when they use the crane as compared to using the forklift or manually lifting the bars. 

Intervention key words: Lifting aid, lift assist, track 
crane, overhead crane, hoist
Industry: Manufacturing, machining
Risk factor(s): Awkward posture – back deviations, 
manual handling – lifting/carrying; awkward posture 
– shoulder deviations

Situation: Hillman Precision manufactures parts for the 
pump, medical, latex, fi re-fi ghting and auto-glass industries. 
An employee fractured his middle fi nger after a 200-
pound bar was dropped. Bars weigh up to 600 pounds. 
More than 80 trucks of bars are unloaded and 3,000 
bars of material are cut during a year.  

Two employees use a forklift to unload bars from 
fl atbed trucks. There is a high likelihood the round 
bars may roll off the forklift. Bars are then loaded onto 
the band saw manually or using a forklift. 
  

Solution: To help fl atbed trucks back into the building, 
Hillman Precision purchased an overhead-crane system 
and widened the outside door. The interventions cost 
$29,000. One employee can now unload the trucks and 
load the band saw using the overhead-crane system. In 
the two years since having these systems, no injuries 
have occurred. The photos show the processes. 
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