
Ohio Bureau of Workers’ Compensation 
 

Information Technology Division 
 
 
IT Vision: IT will become a proactive partner with our customers to create and 
deliver value-added information systems. 
 
IT Mission: IT will create and continuously improve the quality and delivery of 
our information resources to help our customers define and meet their objectives. 
We will be responsive and results-oriented by dedicating leadership, timely 
services, highly competent and professional skills, and effective technology. 
 
 

BWC IT Division Overview 
 
The Information Technology Division is led by the chief information officer (CIO).  
The CIO has primary responsibility for the division’s IT policy and deployment.  
The CIO reports directly to the administrator/CEO and oversees the six IT 
departments: 
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These departments divide the responsibilities of IT as summarized below. 
 

IT Department Primary Function 
Advanced 
Technology 
Integration 
Services 

Identifies, refines, tests, and deploys new 
technologies 

Applications Manages all aspects of BWC’s mission-critical 
application portfolio  

Business 
Management and 
Planning 

Oversees IT acquisitions, budgeting, planning, 
and human resource activities 

Enterprise Data 
Management 

Manages BWC’s mission-critical data resources 

Network Manages BWC’s IT service delivery infrastructure
Service Center Manages BWC’s centralized computing facilities 

 
Applications 
 

The Applications Department is responsible for linking business 
needs with IT solutions.  The department develops and supports 
production applications leveraging software development and 
integration methodologies and software quality assurance 
techniques.  Applications manages both new product releases and 
ongoing business enhancements.   The applications include, but 
not limited to, WEB services (Dolphin), Version 3, WCIS, Rates and 
Payment, FMS, Intrafin, and Miscellaneous Payment.  The 
Applications Department also manages third-party relationships 
that support business operation needs, such as interfaces to 
Cambridge and the MCO’s,  external data access (EDA), HPP 
third-party administration, pharmacy benefits manager, all EDI and 
EFT transactions, and credit card authorization. 

 
Advanced Technology Integration Services 
 

The Advanced Technology Integration Services (ATIS) Department 
acts as the first step in bringing emerging technologies to BWC.  
ATIS researches, examines, and evaluates new technologies as 
they become available.  ATIS relates new technologies to business 
functions and develops prototypes and pilots based upon business 
cases.  ATIS advises and coordinates groups within IT to develop 
and maintain the enterprise architecture and strategy, policy, and 
procedures. 
 
 
 



Business Management and Planning 
 

The Business Management and Planning (BMP) department has 
responsibility over various IT functions.  These functions include, 
but are not limited to, acquisition management, financial 
management, asset management and human resources 
management.  Acquisition management involves proactively 
managing the procurement of all IT hardware, software and 
purchased personal services.  This function includes ITBs, RFPs 
and RFQs.  BMP also is involved with negotiating services, prices 
and licensing agreements with vendors and managing multi-million 
dollar contracts with various vendors.  Financial management 
involves comprehensive budget management for the IT Division 
and maintaining control over funding and spending of IT.  Asset 
management includes tracking IT licenses and assets to ensure 
warranties are current and determine ROI.  Human resources 
management involves the definition and maintenance of the IT TO 
and liaison with BWC HR to authorize and monitor the creation, 
modification and recruitment of all IT positions.  BMP also liaisons 
with BWC Law and Finance to ensure all requirements, policies and 
procedures are adhered to. 

 
Enterprise Data Management 
 

The Enterprise Data Management (EDM) Department is 
responsible for designing, tuning, and supporting the data 
structures that support our business information repositories.  EDM 
focuses on tasks that optimize data base performance, security, 
integrity, availability, data quality, and currency.  EDM provides 
data analysis and architecture services for all new projects.  EDM 
maintains BWC’s Data Warehouse by supporting the weekly 
process to load operational data from the application into the data 
warehouse and by providing query support for the data warehouse 
users.  EDM’s Integration Competency Center provides both 
analytical and operational support for interoperability within BWC’s 
services oriented architecture.  

 
Network 
 

The Network Department manages the IT service delivery 
infrastructure and direct customer support activities.  Network 
plans, designs, implements and maintains local and wide area 
networks to support data, voice, and video traffic.  They also 
manage personal computers, servers, communication lines, 
telephones, cabling, peripherals, and remote computer room 
facilities.  Network services include network monitoring, electronic 



mail, equipment diagnosis and repair, video-conferencing support, 
voice systems, customer education and consulting, data archival, 
software management, help desk, network security infrastructure, 
and network-related disaster recovery. 

 
Service Center 
 

The Service Center provides continuous availability of BWC 
mainframe systems during scheduled hours, and manages the 
capacity and storage needs of the enterprise.  The Service Center 
also designs, tunes, and supports the mainframe hardware and 
systems software to maintain a stable environment.  They manage 
the implementation of changes to production software, the 
production schedule, and report distribution.  The Service Center 
provides support for production problems, monitors the production 
environment, manages the security for all computing environments, 
develops, tests, manages the disaster recovery plan, and 
coordinates storage management and data archival. 

 
With representation at the executive level and autonomy from other operating 
divisions, the IT division is ideally situated to contribute to the agency’s overall 
direction and deliver information systems and services that directly address the 
requirements of BWC and its customers.  In turn, the administration relies upon 
Information Technology to provide the tools and insights required to implement 
the organizational improvement inherent in its goals and objectives. 
 


