
Rate Reform: 
Product Development Workgroup

Wednesday, November 12



Objectives:

o Provide overview of next 45 days
• Plan for getting materials to Board of Directors for December 

Update

o Respond to input from workgroups
o Preliminary timeline for implementation
o Reconvene subgroups

• Marketing
• Systems
• Remaining concerns/challenges



Overview of next 45 days

o Dec. 17 and 18: Board Update Meeting

Nov. 25 NO MEETING
Dec. 2 Overview of progress update
Dec. 9 Additional discussion (if necessary)
Dec. 17/18 Board Meetings



Overview of next 45 days

o Components of progress update:
• Program specifications
• Prospective timeline for implementation
• Schedule for rules



Overview of next 45 days

o Other updates:
• Continuity development
• Sponsorship requirements
• Plan for testing multi-split plan



Subgroup input - Deductibles

o Will all employers in good standing be eligible 
to participate?

o Yes.

Question

Answer



Subgroup input - Deductibles

o Can the deductible program be used in 
tandem with salary continuation and $15,000 
medical-only program?

o No. Rules will be promulgated to ensure an 
employer selects either the deductible 
program or the other options.

Question

Answer



Subgroup input - Deductibles

o Can an employer’s exposure be capped?

o Yes. Employers will have an option to select 
from a variety of structures, which will include 
options to cap their total exposure.

Question

Answer



Subgroup input - Deductibles

o Why would BWC want to bill employers 
monthly?

o Billing monthly allows for:
• More timely capture of outstanding balances.
• Employers to be held accountable by losing their 

discounts should they fail to pay outstanding 
balances.

Question

Answer



Subgroup input - Deductibles

o Can BWC create a tax-advantaged program 
for employers?

o ???

Question

Answer



Subgroup input – Group Retro

o Because there’s not a consensus, should 
BWC provide refunds and assessments to 
groups?

o Yes. BWC will handle both of these functions.

Question

Answer



Subgroup input – Group Retro

o Can BWC offer initial discounts to employers 
who participate?

o Yes. BWC is willing to explore this option as it 
moves forward with additional modeling of the 
program.

Question

Answer



Subgroup input – Group Retro

o Can additional discounts be stacked onto 
group retro?

o Yes. Employers who choose group retro could 
also participate in a deductible program. 

Question

Answer



Subgroup input – Group Retro

o Do the caps apply for an employer that 
chooses to participate in group retro?

o Yes, though we need to work through the 
process to make sure it’s clear.

Question

Answer



Subgroup input – Group Retro

o What should the marketing period for group 
retro be?

o It should align with the current group program 
so as to allow sponsors and TPAs to slot 
employers appropriately. 

Question

Answer



Subgroup input – Group Retro

o Can the program have a different name so as 
not to confuse it with the current group 
program?

o Yes. 

Question

Answer



Subgroup input –
PDP (safety dividend)

o Should BWC allow all employers to 
participate?

o All experience-rated employers will be allowed 
to participate. 

Question

Answer



Subgroup input –
PDP (safety dividend)

o How will this program apply to employers 
participating in the group rating program?

o Sponsors could offer PDP groups, which 
would require all employers to participate in 
exchange for a potential refund. 

Question

Answer



Other questions???



Program implementation timeline

Date Program Audience

July 1, 2009 Deductible PA

July 1, 2009 PDP/Safety Dividend PA

January 1, 2010 Group Retro PEC

January 1, 2010 PDP/Safety Dividend PEC

July 1, 2010 Group Retro PA

July 1, 2010 Updated DFWP PA

January 1, 2010 Deductible PEC

* All programs would require employers to adhere to standard BWC compliance requirements



Product rollout

o What systems challenges would you need to 
work through with BWC?

o What would an ideal marketing cycle look 
like?
• Timeframe
• Materials
• Information
• Roles/responsibilities



Deductibles

o BX

o Gates McDonald

o OASBO

o OMA

o WCMS



Group Retro

o CompManagement

o COSE

o CRM

o Farm Bureau

o OSBA

o Sheakley



PDP/Safety Dividend

o CCAO

o CCI

o Frank Gates

o Greater Cleveland ADA

o NFIB

o Spooner
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