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Restoring Operational Excellence

o Project teams will begin to work with BWC 
training department to target appropriate 
training materials to internal staff

o Staff working directly with employers 

o All BWC staff

Internal Communications

Outreach Efforts
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o CCI

o CompManagement

o Frank Gates

o Sheakley

o Gates McDonald

14

Outreach Efforts

o Ohio Manufacturers’ Association

o COSE

o Central Ohio Builders’ Exchange

o NFIB

External workgroups

o Program workgroup

o Rules workgroup

o Split-plan workgroup

Key participants:
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14

Outreach Efforts

Resources Available

o ohiobwc.com/reform website

o Updates on the rate reform efforts

o Meeting notes from the external workgroups

o Restoring operational excellence report

o Leave behind reform packets for external community

o Talking points

o Training modules
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oMessaging

oTargets

oTools

oOutcomes

oNext steps

What we’ll cover

Community outreach and education
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Messaging

Community outreach and education



Restoring Operational Excellence

oReflective

oResponsive

oReformative

Messaging structure

Community outreach and education



Restoring Operational Excellence

oReflective

oHow the system affects the 
customer

Messaging structure

Community outreach and education



Restoring Operational Excellence

oResponsive

oHow BWC is working to address 
the customer’s concern

Messaging structure

Community outreach and education
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oReformative

oHow BWC’s response will lead to 
significant overall benefits for 
Ohio’s workers’ comp system

Messaging structure

Community outreach and education



Restoring Operational Excellence

oReflective – BWC recognizes 
economic challenges facing Ohio’s 
employers, who want:
o Stable premium rates
o Appropriate rewards for maintaining safe 

workplaces
o Their individual costs to be based on the 

projected future risk they bring to the 
system

Promoting ongoing rate reform

Community outreach and education



Restoring Operational Excellence

oReflective - Ohio employers want:
o Stable premium rates

Employer programs

Community outreach and education



Restoring Operational Excellence

oResponsive – BWC will prevent 
extreme financial hardship by:
o Moderating increases resulting from setting the 

maximum discount at 77 percent

o Capping increases for employers with significant 
experience changes

Promoting ongoing rate reform

Community outreach and education



Restoring Operational Excellence

oOhio employers want:
o Appropriate rewards for maintaining safe 

workplaces

Employer programs

Community outreach and education



Restoring Operational Excellence

oResponsive – Implementing 
performance-based discount 
programs by:
o Providing choices for any employer

o Encouraging employers to participate and 
potentially achieve lower premium costs 
through better performance

Employer programs

Community outreach and education



Restoring Operational Excellence

oOhio employers want:
o Their individual costs to be based on the 

future risk they bring to the system

Matching risk with cost

Community outreach and education



Restoring Operational Excellence

o Responsive – Transitioning employers 
towards paying more appropriate 
premium rates by:
oUsing the projected future risk as the 

primary measure to determine level of 
premium assessment

Matching risk with cost

Community outreach and education



Restoring Operational Excellence

o Reformative – Make Ohio’s workers’ an 
asset for economic development by:
oCharging the right rate for the right risk

o Administering performance-based group 
rating program

o Providing base rates that are competitive 
both regionally and nationally

Promoting ongoing rate reform

Community outreach and education



Restoring Operational Excellence

oPreserve beneficial attributes of 
group rating by
oContinuing to focus attention to workplace 

safety
o Providing ongoing motivation for managing 

claims

Group rating

Community outreach and education
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o Improve program structure
oWorking with sponsors and TPAs
oContinuing to improve equity and rating 

accuracy
oRevising sponsorship requirements

Group rating

Community outreach and education
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Targets

Community outreach and education
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oLocal associations and chambers

oEconomic development

oEmployers

oEditorial boards

Targets

Community outreach and education
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oGoal: Advocate

Associations and chambers

Community outreach and education



Restoring Operational Excellence

oOutcomes

oUnderstand direction?

oSupport direction?

oCommunicate direction to 
members

Associations and chambers

Community outreach and education



Restoring Operational Excellence

oOutcomes

oAllow me to communicate to its 
members?

oNeed to follow up (and how)?

Associations and chambers

Community outreach and education
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oWho you’re meeting with:

oList A: 6-10 organizations

oList B: 6-8 organizations

oOthers

Associations and chambers

Community outreach and education
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oGoal: Educate

Economic development

Community outreach and education



Restoring Operational Excellence

oOutcomes

oUnderstand context of reforms?

oUnderstand how to communicate 
reforms?

oKnow who to contact when 
questions arise?

Economic development

Community outreach and education



Restoring Operational Excellence

oWho you’re meeting with:

o3-6 entities

oOthers

Economic development

Community outreach and education



Restoring Operational Excellence

oGoal: Validate

Employers

Community outreach and education



Restoring Operational Excellence

oOutcomes

oResponsive to challenges faced 
by employers?

oSupport proposed reforms?

oParticipate in programs/reform 
efforts?

Employers

Community outreach and education



Restoring Operational Excellence

oWho you’re meeting with:

oAdvisory councils with appropriate 
industrial representation

oAssociation/chamber 
memberships as appropriate

Employers

Community outreach and education



Restoring Operational Excellence

oGoal: Educate and advocate

Editorial boards

Community outreach and education
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Tools

Community outreach and education
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oRestoring Operational Excellence

oAssociations/chambers

oEditorial boards

Tools

Community outreach and education
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oMaking…for your members

oAssociations/chambers

Tools

Community outreach and education
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oMaking…for employers

oMembers of 
associations/chambers

oEditorial boards

oEmployers

Tools

Community outreach and education
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oRate Reform Plan

oMembers of 
associations/chambers

oEditorial boards

Tools

Community outreach and education
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oOthers

oTactical pieces

oPowerPoint

oNewsletters

Tools

Community outreach and education
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Outcomes

Community outreach and education
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oSegment your market

oAdvance message

oValidate and recalibrate direction

oDrive implementation of rate reform

Outcomes

Community outreach and education
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oPhase 1: Oct. 20 – Dec. 18

o Receive materials by Oct. 17

oTargets

oCollateral materials

oMarket profiles

Next steps

Community outreach and education
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oPhase 1: Oct. 20 – Dec. 18

o Setup appointments with targets

o Setup and host advisory councils

o Report findings

Next steps

Community outreach and education
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oPhase 1: Oct. 20 – Dec. 18

o Remain engaged

oWeekly phone conferences

o1-1 discussions

oOthers?

Next steps

Community outreach and education
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