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The Judgment Index™ - Executive Summary 
 
 

 “Good Judgment is the key to the door of Success” 
C. Stephen Byrum, PhD 

The Judgment Index™ – Executive Summary 
Good Judgment is the KEY to success. 
The ultimate success of an individual or organization greatly depends on the strength of judgment applied 
to a countless number of everyday decisions.  From small everyday tactical decisions to the large global 
strategic decisions, good judgment is the key ingredient in success or failure.  
 
The Judgment Index™ provides real, quantifiable insight into judgment and decision-making capacities. 
It is the most scientific, mathematical and logically based assessment tool in the world.  No other 
assessment tool available today provides such a unique perspective on measuring judgment. 
 
The Judgment Index™ can help organizations in critical areas such as: 
 

• Top-performer, top-performance “cloning”  
• Workforce Selection 
• Designing Individual Development Plans 
• Promotion and Succession planning 
• Safety and Risk Management  
• Alleviating Frustration and Friction within 

teams and between employees 

• Reduction of costly Turnover and loss of 
Key Employees 

• Leadership Development 
• Determining real, not surmised traits for 

proper job fit 
• Long-term, Strategic Planning processes  
• Bull’s Eye Mentoring programs 

 
The Judgment Index™ specifically measures judgment strength in over seventy indicators including: 

• Decision making Ability and Style 
• Work Ethic and Reliability 
• Ability to accurately Follow Directions 
• Focus and Concentration 
• Morale and Positive Attitude 
• Trainability 

• Ability to deal with change 
• Trustworthiness 
• Stress Coping Skills 
• Assertiveness and Conflict Avoidance 
• Resiliency/Strong Judgment under Stress 
• Insight and Noticing Sensitivity

 
 
The Judgment Index™ is: 

A measurable, quantifiable assessment of a person’s value system and 
capacity for good judgment 

 
Our value system defines who we are.  It is the lens through which we view the world, formulate choices, 
and make decisions. Our value system evolves throughout our lives and is manifested in the way we 
assess and evaluate; the way we size up situations; the way we solve problems; and ultimately in the way 
we navigate our course of action. It is influenced by every event, experience, and person who touches our 
lives.   
 
Mission and Value statements are proclamations many organizations have thoughtfully constructed.  
These statements reflect ideas and principles such as honor, integrity, and fiscal responsibility. The 
Judgment Index™ allows an organization to quantify and measure the degree these value statements are 
being realized by their employees. That which can be measured can be monitored, and subsequently, 
strengthened.  
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The Judgment Index™ is NOT: 
 
 

• An IQ/rational intelligence profile. Some people score exceptionally well on an IQ test and 
are extremely book smart, yet have little common sense or wisdom.  
 

• An emotional balance profile. The Judgment Index™ is not designed nor intended to 
measure the possibility of psychological dysfunction. The Index however, will give critical 
information about the impact of stress on judgment.   

 
• A personality inventory/test. The overwhelming majority of profiling tools used today are 

personality profiles. These types of assessment tools suggest that certain personality types or 
character traits will result in certain kinds of competency (or lack thereof). In fact, people 
are able to overcome very real personality traits and perform their work in an excellent 
fashion. Personality profiles are simply not a sufficient predictor of performance. 

 
 
 
The Judgment Index™ Key Equation for Best Outcome 
 
 

 
Best Quality Outcomes = (CSS + CP + GI) x GJ 

 (Competent Skill Sets + Competent Processes + Good Information) x Good Judgment 
 

All quality conscious organizations strive to ensure their personnel possess the best skills, processes, and 
information in order to perform their job and help achieve desired outcomes. The factor of Good 
Judgment will greatly enhance the chance for success in the same way that Poor Judgment will 
guarantee less than best performance, and perhaps even failure in the most critical of moments. 
 
The Judgment Index™ is not a generic profiling tool. The qualities of successful employees and the 
capacity for good judgment in their local environment are specifically measured and numerically applied 
to their unique industry and culture.  The assessment is easy to use and usually takes no more than ten to 
fifteen minutes to complete. 
 

 
 
We observe an event or situation, make an evaluation in terms of all our previous experiences and 
knowledge, and then we respond. Our responses are based on our judgment. How we respond greatly 
determines the outcomes achieved in life. It is the distinguishing factor of success. The Judgment Index™, 
the only tool of its kind in the world, allows us to quantify, measure, and improve the capacity for good 
judgment – the judgment that determines the course of our life and the very quality of our existence. 
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           Implications for Safety and Risk Management        
          

 
Introduction  

Risk management issues receive a great deal of attention in business. Costs associated with risk management problems 
are significant as represented by substantial legal fees, workman’s compensations claims, lost time, insurance expenses 
and various types of damage payments. When risk management issues have not been addressed and handled wisely, 
organizational reputation and integrity – not to mention organizational survival – are put in jeopardy. 

In most instances, failures in the arena of risk management have been human failures. The human element in the 
performance of work processes must be evaluated and assessed with keen insight.  People who exhibit excellent 
judgment capacities in the workplace will do more to diminish risk management than any other single element that can be 
addressed.   

In this risk report, seven elements of personal judgment are assessed that have a significant impact on risk exposure.  
 
The Key Measures  
1. Noticing (DIF

1
) — measures the capacity of a person to notice what is taking place in an environment. Strong 

scores indicate a sensitivity to those elements in an environment that are more subtle; elements with safety 
implications and consequences that can be dramatic. Strong scores will reveal a person who carefully notices 
safety issues in the environment. 

2. Focus (DI
1
) — measures the capacity of a person to stay focused in the midst of distractions and to retain that 

concentration in the midst of high activity, noise, “traffic,” and disruptions. Loss of focusing capacity, exhibited in 
poorer scores in this domain, can easily lead to accidents and lapses in judgment.  

3. Following Directions (DIS
1
) — measures the capacity of a person to pay attention to directions, to follow 

directions with accuracy, and to respect the importance of directions. Stronger scores reveal a tendency to pay 
attention to instructions and explanations about how a process is to be accomplished safely and accurately.  

4. Attitude Index (AI%
1
) — measures the stress levels impacting a person at work. Stress is a major element in 

making mistakes. Persons with stronger scores in this domain have better coping skills and are less “rattled” by 
work stress.  

5. What is Important (INT
2
) — measures the capacity of a person to pay attention to that which is important. 

Persons with stronger scores will be more apt to stay focused on that which is most necessary, most critical, and 
most significant. Weaker scores reflect persons who are being bombarded with such a sense of urgency to get 
the next task accomplished that they may not be sufficiently focused on the task at hand.  

6. Care of Surroundings (INT S
2
) — measures the capacity of a person to be careful and conscientious about 

immediate surroundings. Persons with stronger scores are more likely to be careful with machinery, dangerous 
materials, and the physical work environment itself. Persons with stronger scores are less likely to leave an 
environment (job site) with safety hazards that present a chance of hurting others. Weaker scores reflect a 
tendency to be in such a hurry that safety details are overlooked.  

7. Attitude Index (AI%
2
) — measures the stress levels impacting a person in their personal environment. Self-side 

stress is a major element in making mistakes. Weaker scores suggest the possibility that there are home or 
personal issues that may distract attention from careful work in the organizational environment. Stronger scores 
indicate a person with less self-side stress or the presence of coping capacities with self-side stress that 
prevents personal issues from compromising safe work.  

 
These seven elements of the Judgment Index™, both individually and in combination with each other distinctly measure a 
person’s attention to safety and risk management issues. Strong judgment in these areas, both with the hiring of new 
employees and in the training of present employees, is decisive. The Judgment Index™ is designed to assess judgment 
capacity. It is not a substitute for the careful evaluation of a prospective employee’s skill sets and competency for the job. 
The critical “equation” for the Judgment Index™ process is as follows:  
 

Quality and Safe Work = (Competent Skill Sets + Good Processes + Good Data) x Good judgment 
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Services and Benefits 
Thank you in for your interest improving your business or organization. We are an 

international company provide consulting services to corporations, companies, organizations, 
individuals, the United States military, and top performing athletes as it relates to the 
measurement and improvement of judgment. These services may include, but are not limited to 
recommendations such as hiring/selection, promotion, improved decision-making while under 
stress, leadership and management development, safety and risk management, innovation, 
improved sales & customer service, wellness, etc. This is accomplished through proprietary 
interpretations and reports defined by the Judgment Index™ Assessment Tool. Typical Goals & 
Objectives and Services included: 
 
1. Typical Goals & Objectives: 

a. To substantially increase the organizational bottom line through improvements in 
judgment and decision-making. 

 
b. To improve the hiring/workforce selection process – reduced employee turnover, 

very likely to levels your organization has never before seen. 
 

c. To improve promotion/succession planning decisions. 
 

d. To improve Executive/Management judgments and decision-making. 
 

e. To reduce Back-Door-Turnover, i.e. the loss of top employees. 
 

f. To improve customer service. 
 

g. To reduce accidents by lowering risk exposure by improving judgment capacities 
directly related to risk management. Most accidents are judgment related. 

 
h. To improve job fit – place the right person in the right job based on specific job 

judgment criteria. 
 

i. To improve long term corporate planning and long term decision-making. 
 

j. To improve overall employee quality of life – improve stress coping skills. 
 

k. To improve decision-making while under stress. 
 

l. To improve team judgment capacities, team selection, and team decision-making. 
 

m. To improve corporate innovation by improvement in innovative judgment capacities. 
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2. Typical Services: 

a. Unlimited Indexing of current employees and Directors. 
 

b. Unlimited Indexing of individuals specifically being considered for employment. 
 

c. Unlimited use of any and all reports currently available from RCCS such as 
Leadership Assessment, Wellness, Innovation, Risk Management, etc. 

 
d. Annual in-depth Indexing of all Senior Executives. 

 
e. Face-to-Face consultation to aid in the selection of any Senior Executive. 

 
f. One time In-depth Indexing of all members of Board of Directors. 

 
g. Additional in-depth Indexing should executive personnel change, i.e. Client grows, 

executives retire, etc. 
 

h. Training of Client employees, usually in human resource or personnel department, 
who will be administering the Judgment Index. We recommend approximately one 
Client administrator trained per 750-1,000 Client employees. 

 
i. RCCS will place immediate priority on in-depth Executive Indexing and training of 

Judgment Index administrators. 
 

j. Additional training at no cost should Client administrator requirements change, i.e. 
Client grows, administrators retire, etc. 

 
k. Creation of customized job specific Judgment Indexes – extremely valuable for those 

high stress/high turnover hard to fit jobs. 
 

l. Single point of contact responsible for all Client concerns, available 24/7. 
 

m. Any and all post-training consultation, if required and/or requested by Client, in order 
to insure Client administrator competency. 

 
n. One-on-one counseling (certified counselors, PhD) for difficult personnel situations. 

Often times counseling by outside personnel is beneficial. 
 

 
 
 
 
 
 
 
 

Every choice, every word, every decision, every action, every single thing we do 
throughout our entire adult life, is based more than anything else on our judgment. 

RCCS, LLC               800.465.1041 Toll Free 
6716 Heritage Business Court       800.467.1042 Fax 
Chattanooga, TN 37421 USA         

www.judgmentindex.com        www.judgementindex.co.uk 


