NCCI Classification Coding Process

The purpose of this document is to complement the NCCI Classification Coding Cross Functional Workflows.  As such, it presents an additional view of the process and is intended to add clarity to it for users.  Every attempt has been made to make this an accurate and high quality document.  However, there may be scenarios that are not included in this document or in the NCCI Classification Coding Workflow.  As a result, communication and collaboration with those knowledgeable in employer management at the local service office is encouraged.  This process applies to Claims Service Specialists (CSS), Medical Claims Specialists (MCS) and to the NCCI Review Unit.

Initial Claim Determination Phase

CSS/MCS:

The CSS/MCSs follow existing initial claim determination policy and procedures to assign an NCCI Manual Classification to a claim; there are no changes for CSS/MCSs.  

NCCI Review Unit:

The NCCI Review Unit is not involved in the initial claim determination phase.  

NCCI Review Unit Phase

NCCI Review Unit:

1) Review V3 diaries daily.  NOTE:  Until V3 Diaries are available use a weekly spreadsheet for this review.

2) Is the policy number correct?

a) If “no” refer back to the CSS/MCS to investigate to determine the correct policy number and enter a V3 Note.

a) If “yes” go to step 3.
3) Reviewing V3 and WCIS, can a classification be assigned? 

a) If “no” call the employer and obtain the information necessary to determine the proper NCCI classification to be assigned to the claim.

b) If “yes” determine the appropriate classification based on duties and payroll reporting and go to step 4.

4) Should the employer be referred for audit?

a) If “no” update V3 with the correct classification and mark the claim as complete.  

b) If “yes”

i) Refer the employer to auditing.

ii) Update V3 with the classification that appears to be correct and mark the claim “No Change – Audit Requested” to complete the review.

CSS/MCS:

If the NCCI Claim Review Unit refers the claim back for the correct policy number, investigate to determine the correct policy number.  Then, referencing the claim number, send an e-mail to the NCCI Unit member assigned to your office, with the correct policy information and policy number.
