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Oct 29, 2004

Claim Reactivation 

MCO Notes

November 22, 2004

Phase 1 Launch

December 2, 2004

SB 223 Launch

November 29, 2004

MCO / BWC 

Contact 

Integration Team 

Launch

December 18, 2004

Auto Adjudication 

Coding Phase Official Launch

January 18, 2005

Phase 2 &

Phase 3 Initial Contact 

& Staffing Pilot

Launches

March 1, 2005

Med Claims 

Auto Adjudication Launch

 & OPRS Goals Establishment

March 18, 2005

Phase 3 

Pilot Ends

July 22, 2005

Phase 3 Initial Contact & Staffing

Full Implementation with all MCSs

Official Launch Date TBA

October 1, 2005

Auto Adjudication/CDU Launch 

Official Launch date TBA

November 1, 2005

CDU Integration with CCT 

/ CCG Alignment

Official Launch Date TBA

CDU Existing

 Claim Releases

CDU/CCT

 Integration Exchanges

CDU

Implementation Timeline

Phase 3

– Initial Customer Contact Pilot

     Claim Staffing Pilot

Phase 1

–   Renaming Imaged Documents

      V3 Notes

      MSS Referral Process

      Role of MCS in No Employer Claim Process

Phase 2 

– New Claim Determination Workflows

     Claim Investigation

     Customer Contact Checklist

     C63 & Certification Letter Utilization

     BWC Order Language

     Best Practices Managing & Prioritizing Worklist
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