

Whale Done!


Whale Done!
	Course length:   

	Two hours  

	
	

	Audience:


	BWC employees

	
	

	Prerequisites/Prework:

	None

	
	

	Goals:




	Provide participants with the skills for developing positive working relationships. 

	
	

	Performance objectives:
	At the end of this workshop, participants will be able to:

· Explain the phases and principles of the transitional cycle in relation to the new business model (NBM);

· Utilize the strategies of the Whale Done! components to build positive working relationships;

· List the steps of redirection and the Whale Done response.


	Welcome
	Five minutes


The presenter welcomes participants and identifies the presentation objectives. 
	Transitions
	25 minutes


The presenter shares the importance of organizational change vs. the natural human tendency to first resist it. The point is made that each person confronts and adapts to change at different rates. The presenter reviews each of the points of the sequential transitional cycle. He or she then invites participants to draw the curve onto the grid in their handouts simulating the stages they are passing through or may pass through regarding BWC’s NBM implementation.  
	Whale Done video presentation
	25 minutes


The presenter explains how relating to colleagues and customers in a positive way can be helpful while transitioning into the NBM. The presenter introduces the video, Whale Done!, filmed with trainers of whales at Sea World. The video focuses on the concepts of building trust, accentuating the positive and redirecting techniques. 
	Building trust
	15 minutes


The presenter shares an overview of empathetic listening. The presenter engages participants in an allegory illustrating the concept of seeing things from another’s point of view to build understanding. The presenter describes the emotional bank account metaphor and with the help of a volunteer, illustrates how trust can be built in a relationship by making deposits into the emotional bank account.  
	Accentuate the positive
	15 minutes


Praising progress and catching people doing something right is the focus of this section. The presenter identifies ways to accentuate the positive and discusses the importance of recognizing and honoring the individual preferences in people.  
	Whale Done! response
	20 minutes


The four steps to a Whale Done! response (praise immediately, be specific, share positive feelings, encourage them to keep up the good work) are discussed. The presenter demonstrates the Whale Done response with the help of a volunteer, and then provides participants with a simple scenario to practice the steps with one another. 
	Redirection
	15 minutes


The presenter reviews the concepts of redirection (describe problem without blame, show negative impact, assume blame if appropriate, make sure task is understood, express trust and confidence) identified from the Whale Done! video. The presenter demonstrates the redirection sequence to participants through a video skit with a video presenter. 
The presenter reviews key concepts of the session and demonstrates the importance of building trust with others working in remote locations.
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