March champion videoconference
Welcome - Irene Barnett

 Schedule:  Second Tuesday of every month – no April meeting. 

Objectives for monthly videoconference include: 

· Identify the tools available for champs, such as presentation series concepts and talking points; 

· Provide update on training and communications;
· Provide overview of the new business model (NBM) related calendar of events for current and upcoming month. 

 

 Introduction of the NBM presentation series – Irene Barnett  

 
Presentation #1 – Jim Fograsher

Change management training overview – Tim Hutchings  
Announcement of statewide injury management (IM)/employer management (EM) meetings – Sandy Blunt 

· Development teams, champions and customer service office managers will have a role. Details are being finalized.    

Announcement that FAQs for champions are now available on the champ Web site – Irene
Calendar of events 
March highlights 

· Development teams will wind down and prepare for the executive review.

· Customer care strategies are piloted in Toledo, and will be rolled out to Mansfield.

· Occupational disability guidelines are rolled out to all of the customer service offices.

· Details will be finalized for April assignment of Division of Safety & Hygiene field, administrative and supervisory staff to customer service offices.
      
April highlights 
· April 6 – Garfield Heights Customer Service Office grand opening with mayor Thomas Longo in attendance.
 

· IM/EM meetings statewide – known as the Kielmeyer/Redman/Romig show. 

 

· Workers’ Comp University will be held in eight locations statewide.  

 

· April 20 to 21 – MCO Summit will focus on the NBM.
 

· Gear up to roll out customer care strategies statewide.

 

· Final executive sign off of development team recommendations. 
· Safety and hygiene field staff report to customer service offices. 
 

· Integrated risk and safety teams are established in customer service offices.
 

· Risk and safety supervisors will be established in all 16 customer service offices.
 

 

FAQs
 

Q:  MCO access to the champ Web site — what is the timeline? 
A:  Still working on it.

 

Q:  Presentation #2 — when will we roll out? 
A:  Based on the design, the next rollout will be in late April/early May. This will be discussed at the May videoconference.
Q:  Will there be a list/schedule of change management training?
A:  Yes. We have a general plan to deliver to field and then to the central office. Please contact Pam Burton to discuss change management training needs at anytime.         

 

 

 

    

