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 o The incident rate (standardized per 200,000 hours worked) decreased from 3.16 the two 
years prior to the intervention to 1.25 during the two years following, a 61-percent improve-
ment.

 o Using National Safety Council’s data on the average cost of a claim of $19,382, the return on 
investment was 3.9 months.  

 o The time to clean the floors decreased approximately three hours a day, resulting in savings 
of more than $1,000.  

The employer purchased an automated floor scrubber 
to alleviate the risk factors associated with this opera-
tion. Employees can now stand upright while clean-
ing the floors. They no longer have to carry the heavy 
bucket to the work area. The machine dries the floors 
immediately after scrubbing, eliminating the need for 
fans and the cords from the fans. Therefore, this device 
reduces the opportunity for slips, trips and falls. The 
cost of implementing this machine was $6,305.

Intervention key words
Floor scrubber

Industry
Health care  

Risk factors
Slips/trips/falls; manual handling – lifting/carrying;  
awkward posture – back deviations  

SafetyGRANT$

In this nursing home, staff must mop areas of the facil-
ity multiple times a day. This poses many safety hazards 
for the employees and residents because of the wet sur-
faces. To try to prevent slips after mopping, employees 
place wet floor signs in the cleaned area and a fan to 
dry the floors. Generally, the worker will supervise the 
fan until the floor is completely dry. The task of mop-
ping also creates risks for the employees because they 
must carry the bucket of water and cleaning product to 
designated area. They then use force to clean the floor 
with the mop. Actions such as these can cause excess 
strain to the worker’s back.
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