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#461 Identifying, responding and 
preventing workplace violence     preventing workplace violence,    
Part 1

Charles E. Smith, CPP,  and Elliot Boxerbaum, MA, CPP, CSC

Wednesday, March 30, 2011
8:30 to 9:30 a.m.

Jason Rodriguez
2 Dead – 5 Wounded
Smith & Hills Architecture
Orlando, Florida
November 6, 2009

Jason Rodriguez
2 Dead – 5 Wounded
Smith & Hills Architecture
Orlando, Florida
November 6, 2009

Nadal Malik Hasan
13 Dead – 32 Wounded
Fort Hood Army Base
Fort Hood,Texas
November 5, 2009

Nadal Malik Hasan
13 Dead – 32 Wounded
Fort Hood Army Base
Fort Hood, Texas
November 5, 2009

Amy Bishop
3 Dead – 3 Wounded
UAH
Huntsville, Alabama
February 12, 2010

Amy Bishop
3 Dead – 3 Wounded
UAH
Huntsville, Alabama
February 12, 2010

Nathaniel Brown
2 Dead – 1 Wounded
The Ohio State University
Columbus, Ohio
March 9, 2010

Nathaniel Brown
2 Dead – 1 Wounded
The Ohio State University
Columbus, Ohio
March 9, 2010

Robert Reza
3 Dead – 4 Wounded
Emcore Corporation
Albuquerque, NM
July 12, 2010

Robert Reza
3 Dead – 4 Wounded
Emcore Corporation
Albuquerque, NM
July 12, 2010
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Omar Thorton
9 Dead
Hartford Distributors
Connecticut
August 4, 2010

Omar Thorton
9 Dead
Hartford Distributors
Connecticut
August 4, 2010

Yvonne Hiller 
2 Dead – 2 Wounded
Kraft Foods
Philadelphia, PA
September 10, 2010

Yvonne Hiller 
2 Dead – 2 Wounded
Kraft Foods
Philadelphia, PA
September 10, 2010

Akouch Kashoual
1 Dead - 3 Wounded
Americold Logistics
Lincoln, Nebraska
September 23, 2010

Akouch Kashoual
1 Dead - 3 Wounded
Americold Logistics
Lincoln, Nebraska
September 23, 2010

IntroductionsIntroductions

Elliot Boxerbaum, CPP, CSCElliot Boxerbaum, CPP, CSC
President  & CEOPresident  & CEO
Security Risk Management Consultants, Security Risk Management Consultants, 
Columbus, OhioColumbus, Ohio

Chuck SmithChuck Smith
Director of Protective ServicesDirector of Protective Services
OhioHealthOhioHealth
Columbus, OhioColumbus, Ohio

Why are We Here?Why are We Here?

•• We believes that providing a safe workplace for We believes that providing a safe workplace for 
employees is important.employees is important.

•• Although workplace  violence can occur in any Although workplace  violence can occur in any 
environment, many incidents are preventable.environment, many incidents are preventable.

•• To learn ways to help prevent workplace To learn ways to help prevent workplace 
violence from occurring in your facility .violence from occurring in your facility .

•• To  discuss response and recovery strategies. To  discuss response and recovery strategies. 
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A Brief SurveyA Brief Survey

•• Who is in the audience Who is in the audience -- Business SectorsBusiness Sectors
•• HealthcareHealthcare
•• EducationEducation
•• RetailRetail
•• IndustrialIndustrial
•• CommercialCommercial
•• GovernmentGovernment

A Brief SurveyA Brief Survey

•• Who is in the audience  Who is in the audience  --
Roles & ResponsibilitiesRoles & Responsibilities
•• SafetySafety
•• Human ResourcesHuman Resources
•• Security / PoliceSecurity / Police
•• AdministrationAdministration
•• Legal / Risk ManagementLegal / Risk Management
•• Union RepresentativesUnion Representatives

A Brief SurveyA Brief Survey

•• How many of you are responsible for How many of you are responsible for 
workplace violence prevention, response, or workplace violence prevention, response, or 
recovery programming for your recovery programming for your 
organization?organization?

What Is Workplace Violence?What Is Workplace Violence?

Workplace violence is any physical assault, Workplace violence is any physical assault, 
threatening behavior, or verbal abuse occurring in threatening behavior, or verbal abuse occurring in 
the work setting.the work setting.gg

Individual organizations may define this somewhat Individual organizations may define this somewhat 
differently.differently.

What is Workplace Violence?What is Workplace Violence?

A workplace may be any location either A workplace may be any location either 
permanent or temporary where an employee or permanent or temporary where an employee or 
business invitee performs any workbusiness invitee performs any work--related duty.related duty.

This includes but is not limited to the buildingsThis includes but is not limited to the buildingsThis includes, but is not limited to, the buildings This includes, but is not limited to, the buildings 
and the surrounding perimeters, including the and the surrounding perimeters, including the 
parking lots.  parking lots.  

It may also include offIt may also include off--site facilities where your site facilities where your 
staff is performing services.staff is performing services.

What is Workplace Violence?What is Workplace Violence?

•• BeatingsBeatings

•• StabbingsStabbings

•• SuicidesSuicides

•• ShootingsShootings

•• Threats or obscene Threats or obscene 
phone callsphone calls

•• IntimidationIntimidation

•• Harassment of anyHarassment of any•• ShootingsShootings

•• RapesRapes

•• NearNear--suicidessuicides

•• Psychological traumasPsychological traumas

•• StalkingStalking

•• Harassment of any Harassment of any 
naturenature

•• Being  followed, sworn Being  followed, sworn 
or shouted ator shouted at

•• How does your How does your 
organization define organization define 
workplace violence?workplace violence?
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What is Workplace Violence?What is Workplace Violence?
In general, we will focus on two types of 
workplace violence that you may encounter.

• Work related which includes anger over 
disciplinary actions loss of a job resistance todisciplinary actions, loss of a job, resistance to 
policies, disagreement with management,  
targeted crimes, or stress.

• Non-work related incidents may include 
domestic violence, road rage, hate incidents, 
criminal acts.

•• Verbal threats to inflict bodily harm; including Verbal threats to inflict bodily harm; including 
vague or covert threatsvague or covert threats

•• Attempting to cause physical harm; striking, Attempting to cause physical harm; striking, 

What is Workplace Violence?What is Workplace Violence?

pushing and other aggressive physical acts pushing and other aggressive physical acts 
against another personagainst another person

•• Psychological Psychological -- BullyingBullying

The types of threats can be:

Veiled – “You will get what’s coming to you.”

C diti l “If t ll t

What is Workplace Violence?What is Workplace Violence?

Conditional – “If you tell management on me now, 
you’re going to be sorry.”

Direct – “I’m going to kill you.”

Workplace Violence FactsWorkplace Violence Facts
 Some two million American workers are victims 

of workplace violence each year.

 There has been an average of 564 work-related 
homicides each year between 2004 and 2008 in y
the United States.

 Although the majority of workplace shootings are 
committed by robbers, 12% of the workplace 
shootings that took place in 2008 were 
committed by employees or former employees.

Workplace Violence FactsWorkplace Violence Facts
• In an typical week in United States workplaces, 

one employee is killed and at least 25 are 
seriously injured in violent assaults by current or 
former coworkers.

• Homicides are the second leading cause of all 
job-related deaths, surpassed only by motor 
vehicle related deaths.

• Homicide is the leading cause of job-related 
deaths for women and the second leading cause 
for men.

Workplace Violence FactsWorkplace Violence Facts

• Approximately 68% of employers have written 
policies addressing workplace violence.

• Approximately 79% of employers regulate 
and/or prevent weapons on companyand/or prevent weapons on company 
premises.

• Does your company have both a written 
workplace violence and weapons in the 
workplace policy?
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Financial Impacts of WPV Financial Impacts of WPV 

•• AboutAbout 500,000 500,000 victims of violent crime in the victims of violent crime in the 
workplace lose an estimated workplace lose an estimated 1.81.8 million work million work 
days each year.days each year.

•• Workplace violence costs United StatesWorkplace violence costs United StatesWorkplace violence costs United States Workplace violence costs United States 
businesses approximately businesses approximately $4.2 $4.2 billion per year in billion per year in 
missed days of work and legal costs.missed days of work and legal costs.

•• The total cost to American businesses each year The total cost to American businesses each year 
is estimated to be is estimated to be $36 $36 billion dollars.billion dollars.

•• Under OSHA’s General Duty Clause every Under OSHA’s General Duty Clause every 
employee is guaranteed a safe place to work.employee is guaranteed a safe place to work.

•• Civil penalties of up to $7,000 per violation for Civil penalties of up to $7,000 per violation for 

Financial Impacts of WPV Financial Impacts of WPV 

p p $ , pp p $ , p
serious violations.serious violations.

•• Up to $70,000 for every willful or repeat violation.Up to $70,000 for every willful or repeat violation.

Workplace ViolenceWorkplace Violence
Sources of Workplace Violence include:Sources of Workplace Violence include:

•• Business InviteesBusiness Invitees

•• CoCo--workersworkers

•• ContractorsContractors•• ContractorsContractors

•• VendorsVendors

•• CustomersCustomers

•• PatientsPatients

•• VisitorsVisitors

•• Strangers Strangers -- CriminalsCriminals

•• RelativesRelatives

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- EmployersEmployers

•• Engage key organizational stakeholders in the Engage key organizational stakeholders in the 
development and implement ion workplace development and implement ion workplace 
violence written and well defined policies and violence written and well defined policies and 
procedures.procedures.pp

•• If needed, ensure the built  environment  and If needed, ensure the built  environment  and 
technology are in place to support this program. technology are in place to support this program. 

•• Implement a program of “Security from Implement a program of “Security from 
Recruitment to Retirement” Recruitment to Retirement” 

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- EmployersEmployers

•• Train your staff to ensure they understand the Train your staff to ensure they understand the 
policy and procedure and their responsibilities.policy and procedure and their responsibilities.

•• Empower staff to  report and act.Empower staff to  report and act.p pp p

•• Ensure that concerns are appropriately Ensure that concerns are appropriately 
investigated and addressed. investigated and addressed. 

WPV Policy  ExampleWPV Policy  Example

In an effort to prevent the possibility of violence in our workplace,
XYZ, Inc. has implemented this Safe Workplace Policy. XYZ Inc.
strictly prohibits threatened or actual violence in the workplace.

Any conduct including jokes which involve or are perceived as

“Excerpt from  Company XYZ Policy”

Any conduct including jokes which involve or are perceived as
acts of intimidation and/or threats are considered inappropriate
for the workplace and will be taken seriously and investigated.

It is everyone's business to prevent violence in the workplace.
You can help by reporting your concerns that could indicate that
a co-worker is in trouble. You may be in a better position than
management to know what is happening with those you work
with.
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Weapons In The WorkplaceWeapons In The Workplace

XYZ, Inc. strives to foster a work environment that is free of fear,
intimidation, and violence.

“Excerpt from XYZ Policy”

In order to maintain a safe working environment, the possession
of any type of firearm, switchblade knife, dangerous chemicals,
explosives, chains, or other objects or any facsimile of the above
named articles or other articles that could be used for the purpose
of injuring and/or intimidating someone is prohibited on company
premises, in company parking lots, company cars, and any other
location while on company related business.

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- EmployeesEmployees

•• Understand and comply with the workplace Understand and comply with the workplace 
violence prevention program and other safety violence prevention program and other safety 
and security measures.and security measures.

•• Participate in employee complaints or Participate in employee complaints or 
suggestion procedures covering safety and suggestion procedures covering safety and 
security concerns.security concerns.

•• Prompt and accurate reporting of violent Prompt and accurate reporting of violent 
incidents, concerns, or suspicions.incidents, concerns, or suspicions.

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- SupervisorsSupervisors

•• Responsible for assisting in making the Responsible for assisting in making the 
workplace as safe as possible.workplace as safe as possible.

•• Reporting  any suspected or known  violations Reporting  any suspected or known  violations p g y pp g y p
to their respective supervisor.to their respective supervisor.

•• Documenting all suspected violations.Documenting all suspected violations.

•• Assisting , as needed, in the assessment, Assisting , as needed, in the assessment, 
investigation , and management of WPV investigation , and management of WPV 
situations.situations.

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- SupervisorsSupervisors

Violence can be greatly reduced by supervisors who:Violence can be greatly reduced by supervisors who:

•• Treat everyone with respect, fairness, and Treat everyone with respect, fairness, and 
consistency.consistency.

•• Recognize employees and  others for good Recognize employees and  others for good 
performance.performance.

Workplace Violence Preventive Workplace Violence Preventive 
Measures Measures -- ManagersManagers

•• Encourage employees and others to report any Encourage employees and others to report any 
known or suspected violations of the policy.known or suspected violations of the policy.

•• Seek advice from other available resourcesSeek advice from other available resources•• Seek advice from other available resources.Seek advice from other available resources.

•• Ensure  all employees  and others adhere to the Ensure  all employees  and others adhere to the 
XYZ expectations of behavior on company XYZ expectations of behavior on company 
property or while on company business.property or while on company business.

Workplace ViolenceWorkplace Violence
Management Commitment Management Commitment 
and Employee Involvementand Employee Involvement
•• Complementary and essential.Complementary and essential.

•• Management commitment provides theManagement commitment provides theManagement  commitment provides the Management  commitment provides the 
motivating force to deal effectively with workplace motivating force to deal effectively with workplace 
violence.violence.

•• Employee involvement and feedback enables Employee involvement and feedback enables 
workers to develop and express their commitment workers to develop and express their commitment 
to safety and health.to safety and health.
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Don’t let your employees get like this…Don’t let your employees get like this… Workplace ViolenceWorkplace Violence
Risk AssessmentRisk Assessment

Every manager  and supervisor should perform a Every manager  and supervisor should perform a 
risk assessment and evaluate their workplace to risk assessment and evaluate their workplace to 
determine the presence of risk factors or situations determine the presence of risk factors or situations 
th t i ht l l d/ th t i k fth t i ht l l d/ th t i k fthat might place employees and/or others at risk for that might place employees and/or others at risk for 
occupational assaults and homicides.occupational assaults and homicides.

Workplace Violence Workplace Violence 
Risk AssessmentRisk Assessment

•• There are no tools available to accurately predict There are no tools available to accurately predict 
person’s future violent behavior in every person’s future violent behavior in every 
instance.instance.

HOWEVERHOWEVER

•• There are some common sense indicators to There are some common sense indicators to 
predict individual tendencies.predict individual tendencies.

Workplace Violence Risk Workplace Violence Risk 
Assessment Assessment –– Personality TraitsPersonality Traits

•• Low selfLow self--esteemesteem

•• Low impulse controlLow impulse control

•• Lacks empathyLacks empathy

•• Social withdrawalSocial withdrawal

•• Resists changeResists change

Workplace Violence Risk Workplace Violence Risk 
Assessment Assessment –– Performance IssuesPerformance Issues

•• Blames others for difficultiesBlames others for difficulties

•• Indications of substance abuseIndications of substance abuse

•• Subtle acts of intimidationSubtle acts of intimidation

•• Poor hygiene/AppearancePoor hygiene/Appearance

Workplace Violence Risk Workplace Violence Risk 
Assessment Assessment –– Warning SignsWarning Signs

•• Fits of rage and angry outburstsFits of rage and angry outbursts

•• Veiled threats of violenceVeiled threats of violence

•• Feelings of persecution/paranoiaFeelings of persecution/paranoia

•• Deep cynicism of the systemDeep cynicism of the system
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Workplace Violence Risk Workplace Violence Risk 
Assessment Assessment –– Warning SignsWarning Signs

•• Holds a grudgeHolds a grudge

•• Fascination with workplace violenceFascination with workplace violence

•• Acts of intimidationActs of intimidation

•• Odd behaviorOdd behavior

•• Preoccupation with weaponsPreoccupation with weapons

•• Encourage use when neededEncourage use when needed

•• Educate staff about programEducate staff about program

Workplace ViolenceWorkplace Violence
Employee Assistance ProgramsEmployee Assistance Programs

•• Confidential serviceConfidential service

•• XYZ’s EAP provider is XYZ’s EAP provider is XXXXXXXX
Communicate  Communicate  -- Facilitate  Facilitate  -- Mandate (when needed)Mandate (when needed)

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

•• Ability to assess nature and level of threatening Ability to assess nature and level of threatening 
situationsituation

•• Take action to minimize threat and protectTake action to minimize threat and protectTake action to minimize threat and protect Take action to minimize threat and protect 
employeesemployees

•• All threats should be taken seriouslyAll threats should be taken seriously

•• Violations should be reportedViolations should be reported

•• Report to the TATReport to the TAT

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

• Any threat or act of violence – report  to your 
supervisor, Human Resources, Safety & 
Security, or other 

• Notification will spark evaluation.

• Real time problem-solving strategy.

• Handled by experienced multi-disciplinary team 
approach.

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

• XYZ has formed a Threat Assessment Team (TAT).

• Handle consequences of any incidents of violence.

• TAT performs assessment process.

• Provides estimation of risk/identifies actions to 
consider.

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management
A TAT is often comprised of:

• Senior Executive Staff

• Plant or facility managers

• Security & Safety / Organization Police• Security & Safety / Organization Police

• Human Resources

• Legal / Risk Management

• External Professionals (EAP / Consultants)

• Corporate Communications

• Others
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Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management
The TAT process involves:

• Initial report

• Assigning a preliminary risk levelAssigning a preliminary risk level
• Low

• Moderate

• High

• Determining immediate action (if warranted)

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management
Low RiskLow Risk

•• Situation handled by supervisor in consultation Situation handled by supervisor in consultation 
with Human Resourceswith Human Resources

•• May utilize other outside resourcesMay utilize other outside resourcesMay utilize other outside resourcesMay utilize other outside resources
•• EAPEAP

•• Outside ConsultantOutside Consultant

•• DocumentationDocumentation

•• Alternate dispute resolution resourcesAlternate dispute resolution resources

•• Referral to EAPReferral to EAP

•• Conflict or anger managementConflict or anger management

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

Moderate Risk

•• Activate the TATActivate the TAT•• Activate the TATActivate the TAT

•• Documentation and ReportDocumentation and Report

•• Formal threat assessment competedFormal threat assessment competed

•• Place on leave pending investigationPlace on leave pending investigation

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

Moderate RiskModerate Risk

•• Intervention by Human ResourcesIntervention by Human Resources•• Intervention by Human ResourcesIntervention by Human Resources

•• Management referral to EAPManagement referral to EAP

•• Work Fitness evaluationWork Fitness evaluation

•• Disciplinary actionsDisciplinary actions

•• Place on leave with counselingPlace on leave with counseling

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

High Risk

• Law Enforcement involvement• Law Enforcement involvement

• Formal threat assessment

• Place on leave for investigation

• Work fitness (dangerousness) evaluation

Workplace ViolenceWorkplace Violence
Threat ManagementThreat Management

High RiskHigh Risk

•• Place on leave with counselingPlace on leave with counseling•• Place on leave with counselingPlace on leave with counseling

•• Termination of employmentTermination of employment

•• Obtain restraining (protective) orderObtain restraining (protective) order

•• Security measures such as 24 hour surveillanceSecurity measures such as 24 hour surveillance
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Workplace ViolenceWorkplace Violence
Internal ReportingInternal Reporting

•• Cornerstone of program is how employees report Cornerstone of program is how employees report 
concerns and incidents.concerns and incidents.

•• Employees quicker to notice problems.Employees quicker to notice problems.p y q pp y q p

•• Employees spend a lot of time together.Employees spend a lot of time together.

•• May also have relationship outside of work.May also have relationship outside of work.

•• More willing to confide in one another.More willing to confide in one another.

Workplace ViolenceWorkplace Violence
Internal ReportingInternal Reporting

•• XYZ has adopted program for reporting.XYZ has adopted program for reporting.

•• All information is confidential.All information is confidential.

•• Only shared on “need to know” basis.Only shared on “need to know” basis.

•• Utilize WPV Incident Reporting form.Utilize WPV Incident Reporting form.

•• Ensure responsibility for  recordkeeping.Ensure responsibility for  recordkeeping.

Workplace ViolenceWorkplace Violence
Internal ReportingInternal Reporting

To report a concern To report a concern 

•• Call the (Who is the right person in your Call the (Who is the right person in your 
organization?)organization?)organization?)organization?)

•• Call your supervisor or managerCall your supervisor or manager

•• Call Human ResourcesCall Human Resources

•• Call a TAT memberCall a TAT member

•• Call the hotline Call the hotline XXXXXX--XXXXXX--XXXXXXXX

•• Complete and submit an incident reportComplete and submit an incident report

Workplace ViolenceWorkplace Violence
Emergency Action PlanEmergency Action Plan

•• Develop a personal plan.Develop a personal plan.

•• Think about what "I" would do in a given situationThink about what "I" would do in a given situation

•• Discuss and coordinate safety strategies with    Discuss and coordinate safety strategies with    
coco--workers and your supervisorworkers and your supervisor

•• Develop preDevelop pre--arranged procedures to alert othersarranged procedures to alert others

•• Identify emergency evacuation procedures Identify emergency evacuation procedures 

Workplace ViolenceWorkplace Violence
Emergency Action PlanEmergency Action Plan

•• Mentally "map out" a personal survival strategyMentally "map out" a personal survival strategy

•• Maintaining selfMaintaining self--control, “think,” and do not paniccontrol, “think,” and do not panic

•• Initiate your preInitiate your pre--arranged survival planarranged survival plan

•• Secure your surroundings, lock doorsSecure your surroundings, lock doors

•• At the safest opportunity, contact the local policeAt the safest opportunity, contact the local police

Workplace ViolenceWorkplace Violence
Dealing with ConfrontationDealing with Confrontation

•• Activate preActivate pre--arranged safety planarranged safety plan

•• If appropriate, evacuate associatesIf appropriate, evacuate associates

•• If possible, persuade the offender to discuss the If possible, persuade the offender to discuss the 
problem in privateproblem in private

•• If possible and appropriate, have another If possible and appropriate, have another 
supervisor in the roomsupervisor in the room



11

•• If possible, remove all potential weapons If possible, remove all potential weapons 
(scissors, letter opener, etc.)(scissors, letter opener, etc.)

•• Allow some distance between you and the Allow some distance between you and the 

Workplace ViolenceWorkplace Violence
Dealing with ConfrontationDealing with Confrontation

yy
offenderoffender

•• Allow for an avenue of escapeAllow for an avenue of escape

•• Do not challengeDo not challenge

•• Maintain a calm and controlled demeanorMaintain a calm and controlled demeanor

Workplace ViolenceWorkplace Violence
Dealing with ConfrontationDealing with Confrontation

•• Demonstrate interest in resolving the problemDemonstrate interest in resolving the problem

•• Ask the offender for his/her assistance in solving Ask the offender for his/her assistance in solving 
the existing problemthe existing problemg pg p

•• If possible, establish parameters for the conduct If possible, establish parameters for the conduct 
of the conversationof the conversation

•• Observe, listen and take notes when appropriateObserve, listen and take notes when appropriate

Workplace ViolenceWorkplace Violence
Training and EducationTraining and Education

•• Initially or upon assignment and annually thereafterInitially or upon assignment and annually thereafter

•• Review of the Workplace Violence Prevention Review of the Workplace Violence Prevention 
ProgramProgramProgramProgram

•• Risk Factors Risk Factors 

•• Methods for employees to protect themselvesMethods for employees to protect themselves

•• Controls/procedures put in place by the managersControls/procedures put in place by the managers

Workplace ViolenceWorkplace Violence
Training and EducationTraining and Education
•• Employees should understand concept of Employees should understand concept of 

“Universal Precautions for Violence” “Universal Precautions for Violence” -- i.e., that i.e., that 
violence should be expected but can be avoided violence should be expected but can be avoided 
or mitigated through preparation or mitigated through preparation 

•• Employees should be instructed to limit physical Employees should be instructed to limit physical 
interventions in workplace altercations unless interventions in workplace altercations unless 
designated emergency response team or designated emergency response team or 
security personnel are availablesecurity personnel are available

Workplace ViolenceWorkplace Violence
Training and EducationTraining and Education

Training program should involve all employees, 
including supervisors and managers in your 
facilities.

WPV Training and Education WPV Training and Education --
RecapRecap

•• Workplace violence Workplace violence 
prevention policyprevention policy

•• Risk factors that Risk factors that 
t ib t tt ib t t

•• Ways to prevent Ways to prevent 
volatile situationsvolatile situations

•• Standard response Standard response 
action plan for violentaction plan for violentcause or contribute to cause or contribute to 

assaultsassaults

•• Early recognition of Early recognition of 
escalating behavior or escalating behavior or 
warning signswarning signs

•• Early InterventionEarly Intervention

action plan for violent action plan for violent 
situationssituations

•• Location and Location and 
operation of safety operation of safety 
and notification and notification 
devices  devices  

•• Your plan!Your plan!
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Don’t let it come to this…Don’t let it come to this… DiscussionDiscussion

Elliot Boxerbaum, CPP, CSCElliot Boxerbaum, CPP, CSC
Security Risk Management Consultants, Inc. Security Risk Management Consultants, Inc. 

ElliotB@SElliotB@S--RMC.comRMC.com

Chuck SmithChuck Smith
OhioHealthOhioHealth

Please Joint Us for Part II Please Joint Us for Part II ––
A Panel Discussion, Session 463 at 11:15A Panel Discussion, Session 463 at 11:15

Points of view, ideas, products, demonstrations or devices 
presented or displayed at the Ohio Safety Congress & Expo do not 
constitute endorsements by BWC. BWC is not liable for any errors 
or omissions in event materials.


