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Claim Management Tools

Independent Medical
Review (IMR)

Independent Medical
Exam (IME)

Functional Capacity
Evaluation (FCE)

Disability Management
IME (D MIME)

Extent of Disability Exam
(EOD/90 day exam)

Job Analysis
Ergonomic Review

Transitional Work

¢ Elements of a successful return to work
program

v'Restrictions from Physician Of Record (POR)
v'Written job offer

v'Communication of the offer

v’ Monitor progress

v'Vocational rehabilitation

v'Full duty release

Transitional Work

“Good Faith Offer” of “Suitable Employment” Must
Contain:

— Specific offer with description of duties, pay, hours
— Must be in writing
— Must be reasonable

— Physician of Record (POR) signature?

Transitional Work

¢ Communication of the Offer
* |n Person
— Set out expectations of both parties
— Discuss duties, pay, length/terms of offer
— Have a witness present
— Obtain signature of Injured Team Member
¢ Confirmed Delivery
— USPS, Certified Mail, Hand Delivery




Transitional Work

¢ Refusal of the Offer

— Confirm duties/offer with POR {

— Notify BWC of refusal

— Watch for comp request (C84)

— Maintain necessary documentation
* Written offer

* Proof of delivery
* Written refusal

Transitional Work
¢ Regularly Monitor Progress
— Injured Employee must follow work rules
— Collaborate with TPA, MCO, BWC
— Track progress & appointments
— Make adjustments in work, based on progress

— Is Vocational Rehabilitation appropriate?

Vocational Rehabilitation

¢ Medical Only Claim — Remain At Work
— Costs charged to claim
¢ Lost Time Claim — Full Vocational Services
— Job Retention
— Work Conditioning/Work Hardening
— Job Search Skills Training
* Feasibility and Eligibility

Case Study

Date of Injury:
9-19-2010
Mechanism of Injury:

Employee twisted and bumped her arm/wrist
while vacuuming and moving furniture

Initial Diagnosis:
Right wrist and forearm sprain

Case Study (Cont’d)

Disability Status:

Employee released to return to work with
restrictions

Employer accommodates restrictions for 6
weeks

Recovery is very slow; further diagnostic
testing (MRI) requested by POR

Case Study (Cont’d)

New Diagnosis:
Right ulna fracture (as seen by MRI)

Additional Allowance and work hardening
therapy requested by POR

Employer’s Options:

Challenge requested Additional Allowance

Accept request and waive appeal to facilitate
treatment




Case Study (Cont’d) Case Study (Cont’d)

Disability Status:

Employer’s Decision:
IW enters vocational rehabilitation; collects Living

Accept request, waive appeal to facilitate Maintenance for 4 weeks of work hardening therapy
treatment
Recommendations: Qutcome:
IW has no loss of earnings and returns to full duty 10
Vocational rehabilitation weeks post injury

Employer’s Decision: Employer facilitates smooth transition to full duty

Allow claim to become lost time, IW goes into
vocational rehabilitation
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