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Session 927
Safety Principles 
for Health Care

Click to insert session day, date and time

Click to insert presenters Ford Sledge 
Ben Hissam

9 a.m. to 4 p.m. Tuesday, March 27

Continuing Nursing Education DisclosuresContinuing Nursing Education Disclosures
o Goal: To educate conference attendees on specific aspects of accident 

prevention and Ohio’s workers’ compensation system
o Learning objectives for session # 927  Safety Principles for Health 

Care
• Identify OSHA and Environmental Protection Agency regulations
• List safety standards for medical providers, bloodborne pathogens, medical 

waste handling and disposal
• Describe the basics of ergonomics and injury prevention programsDescribe the basics of ergonomics and injury prevention programs

o Criteria for Successful Completion: Attend the entire event and 
complete a session evaluation.

o Conflict of Interest: The planners and faculty have no conflict of interest.  
o Commercial Support: There is no commercial support for this event. 
o Continuing Education: Awarded 0.1 IACET general CEUs and 1.0 RN* 

contact hour. 
*The Ohio BWC (OH-188/01-01-2013) is an approved provider of continuing nursing education by the Ohio Nurses 

Association (OBN-001-91), an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. 

Elements of Safety 
Management
Presented by Ford Sledge (last hour)

Lesson Overview
Purpose
o To provide health-care workers with 

introductory information about a Safety & 
Health Management System (SHMS)

Essential elements
1. Management commitment and leadership
2. Worksite analysis
3. Employee participation
4. Hazard prevention and control
5. Incident reporting and investigation procedures
6. Safety and health training

Organizational Culture (1 and 3)

Active leadership
o Provide resources
o Define accountability for all employees
o Assess successo Assess success
o Reinforce behaviors you want

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Organizational Culture (1 and 3)

Employee participation
o Employee safety participation opportunities
o Recognition for participationo Recognition for participation
o Job description
o Merit reviews

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training



3/22/2012

2

Organizational Culture (1 and 3)

Communication
o Talk to your people
o Forklift story
o Friendly and cooperativeo Friendly and cooperative
o Safety team experience - first aid

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Organizational Culture (1 and 3)

A behavior based approach?
o Identifying critical behaviors that affect safety
o Develop check list
o Determine current status
o Encourage desirable behaviors

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Control (5)

Medical treatment and return to work
o Handling accidents/injuries
o BWC versus OSHA recordkeepingo BWC versus OSHA recordkeeping

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Control (5)

Timely notification 
o First report of injury (if BWC claim)
o Accident analysiso Accident analysis

• Procedures in place?
• Who? When? How?
• Reports?
• Witness statement forms?
• Discovery versus blame

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Prevention (2,4 and 6)

Worksite analysis
o Inspection

• Discussion with affected employeesscuss o t a ected e p oyees
• Corrective action
• Follow-up

o Employee hazard reporting system
o Incident reporting

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Prevention (2,4 and 6)

Safety coordinator
o Who
o Responsibilitieso Responsibilities
o Knowledge and skill development

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training
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Loss Prevention (2,4 and 6)

Safety orientation and training
o Owner/supervisor training
o New hire training

R i d t i io Required training
o Maintaining documentation

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Prevention (2,4 and 6)

Safety work rules
o General work rules
o Job specific work rules

Personal protecti e eq ipmento Personal protective equipment
o Communication and enforcement
o Up to date

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Prevention (2,4 and 6)

Company safety policy
o Written statement: mission statement
o Communicationo Communication
o Visibility

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Loss Prevention (2,4 and 6)

o Recordkeeping
o Legal requirements
o BWC claims analysis
o Accident and incident analysis

1)Management commitment and leadership
2)Worksite analysis
3)Employee participation
4)Hazard prevention and control
5)Incident reporting & investigation procedures
6)Safety & health training

Resources

o BWC consulting services
o OSHA Web page -- www.OSHA.gov
o BWC classes
o Safety councils
o Safety grants


