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465 Aging 
Workforce - Safety 
& Wellness

Click to insert session day, date and time

Click to insert presenters Elizabeth Dennis, MS

Thursday, March 29, 2:30 to 3:30 p.m.

Continuing Nursing Education DisclosuresContinuing Nursing Education Disclosures

o Goal: To educate conference attendees on specific aspects of accident 
prevention and Ohio’s workers’ compensation system

o Learning objectives for session # 465 Aging Workforce: Safety & 
Wellness:

• Define the demographic factors of the aging workforce
• Recognize the most significant issues affecting this population 
• Identify ways to compare their company’s current practices with those 

recommended by industry leadersrecommended by industry leaders
o Criteria for Successful Completion: Attend the entire event and complete a 

session evaluation.
o Conflict of Interest: The planners and faculty have no conflict of interest. 
o Commercial Support: There is no commercial support for this event. 
o Continuing Education: Awarded 0.1 IACET general CEUs and 1.0 RN* 

contact hour. 

*The Ohio BWC (OH-188/01-01-2013) is an approved provider of continuing nursing education by the Ohio Nurses 
Association (OBN-001-91), an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. 

#465 Aging Workforce: Safety and Wellness - 2:30 to 3:30 p.m.

Employers face an aging workforce as 76 million baby boomers march 
steadily toward retirement age. If what employers say about older workers is 
correct, this means an increase in workers whom those employers value 
highly in terms of work ethic, commitment to company goals, and sense of 
judgment. However, it also may mean an increase in workers with health 
problems and rising expenditures for various health-related benefits. Though 
there seems to be little indication that employers are worried about the impact 
that a rise in the numbers of workers with chronic conditions might have on 
performance, concerns about the health costs of an aging workforce have 
emerged in some industries. Attend this session and gain insight into where g g g
workforce interventions and risk management strategies can prove fruitful for 
the entire workplace, including those aging workers. You will be able to define 
the demographic factors of the aging workforce; recognize the most 
significant issues affecting this population; and identify ways to compare 
your company’s current practices with those recommended by industry 
leaders.

Credits: 0.1 IACET; 1 RN

Developed by the Risk Management Committee
Presented by Elizabeth Dennis, Director, Human Resources & Operations
Professional Insurance Agents of Ohio, Inc.

Our Aging Workforce:  
Safety and Wellness

A look at the risk, benefit and 
cost of your aging employees

THE AGING WORKER
By the year 2015

40% or 55 million workers will be greater than age 60 

30% of the present workforce is 45 years of age 
Influx of older women into the workforceInflux of older women into the workforce

THE AGING PROCESS
Natural process 
Changes in strength, size and stamina 
Onset of diabetes, coronary artery disease, cancer, 
etc.
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Musculoskeletal
Clinical Manifestation
Primary

Decreased muscle fiber number and diameter 
Diminished bone mineral content 
Increased stiffness of tendons, connective tissue 
Diminished joint cartilage

Secondary
Sedentary lifestyle (disuse atrophy) 
Osteoporosis
Osteomalacia
deficient diet and lack of sun exposure 

Traumatic osteoarthritis

Workplace Implications
Increased risk for injuries strains, sprains 
Increased risk for fractures increased healing time 
Increased vulnerability to fractures 

Decreased ability to do heavy work 
Decreased ability to do constant repetitive work
Decreased strength 
Joint stiffness and inflammation

Respiratory and Cardiovascular
Clinical Manifestation ‐ Decreased lung or cardiac function

Primary
Diminished lung elasticity 
Increased resistance when blood leaves the heart 
Diminished response of the intrinsic factors in the heartp

Secondary
Chronic obstructive lung disease from pollution, cigarette 
smoke 
Diminished heart and lung capacity due to lack of exercise 
Congestive heart failure 
Hypertension

Workplace Implications
Decreased ability to do heavy work 
Decreased ability to work in certain environments 
Decreased ability for shift work changes

Work Demands vs. Age
Reserves become insufficient for recovery before the 
next day’s work
Work demands do not change with age

ROI
Who is at risk
Data projections indicate that between 1998 and 2008 
the number of medical claims among construction 
workers who are 24 to 54 will rise about five per cent. 
In contrast, due to the aging of the workforce, the g g
number of claims among those 55 or older will increase 
by 50 percent.
The average duration of lost workdays for a worker 19 to 
29 years old is 10.4 days. For a worker aged 50 to 59, it is 
47.7 days.
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Successful, corporate health promotion 
and disease prevention programs must 
demonstrate that they can improve the 
risk profile of employees as a whole, p p y ,
and, in particular, those employees at 
highest risk. 

(C)2002The American College of Occupational and 
Environmental Medicine 

Successful Program Features
Identifying, at the start, particular health‐care hot 
spots of the organization
may relate to type of work
demographics of company 
analysis of insurance and disability claimsanalysis of insurance and disability claims

Offering Health‐risk Assessments 
Basic questions and medical measurements
Wellness Councils of America
According to the Wellness Councils of America 
(welcoa.org), more than 81% of businesses with 50 or 
more employees have some form of health promotionmore employees have some form of health promotion 
program—the most popular being exercise, stop‐
smoking classes, back care programs, and stress 
management. 

Wellness
Wellness is a broad term that describes the gamut of 
health‐management services that companies offer

Fitness centers and smoking cessation classes to 
health risk appraisals and disease managementhealth risk appraisals and disease management 
programs.

Why should your company offer 
worksite wellness programs?

Lower Health Care Costs 
Reduced Absenteeism 
Higher Productivity 

Reduced Use Of Health Care Benefits 
Reduced Worker's Comp/Disability 
Reduced Injuries 
Increased Morale and Loyalty 

Worksite Wellness Works ! 
Reduced Health Care Claims
The average annual health care cost per person in the 
United States far exceeds $3,000.  Preventable illness 
makes up approximately 70% of the total costs of 
illness. 
Because much of these costs are linked to health habits, 
it is possible for employers to take aggressive action 
toward reducing health care utilization and containing 
costs by implementing a health promotion program 
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Yearly Claims Costs of an Unhealthy 
Employee 
Overall Return on Investment
Since 1980 there have been over 50 studies of 
comprehensive worksite health promotion and disease 
prevention programs.  Every study has indicated positive 
health outcomes.  And of the more than 30 which were 
analyzed for cost outcomes, 29 proved to be cost 
effective.  

Ergonomic Interventions
The cheapest and most effective way to mitigate the 
potential rising costs of an aging workforce – while 
continuing to exact the benefits of its skills and 
experience – is the adoption of ergonomic 
interventions. 
Chief among these is staging which, in turn, is a 
matter of effective planning. Staging involves the 
storage and positioning of materials and supplies, the 
location of work areas, the nature of work stations 
and the availability of equipment for moving 
materials.

Other Work Place Programs

Phased retirements
Focus on Training:  Technology Skills
Multi‐generational Mentoring
Reverse Mentoring

Resources & Final Words of Wisdom
agingworkforcenews.com 
Start small and expand when successful
Contact Information

Elizabeth Dennis
Director, Human Resources & Operations
Professional Insurance Agents of Ohio, Inc.
Elizabeth@ohiopia.com
(614) 552‐3038

o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


