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Objectives
By the end of the session, participants will be able to:

Identify items that should be included in a company safety 

Effective Auditing

Identify items that should be included in a company safety 
audit
Assist in building a company safety audit 
Identify audit strategies that will work for your organization
Convert audit results into improved safety program 
performance

Auditing Definitions
Auditing

Managements verification process to ensure an aspect of 
the safety process is operating as designed or expected

Effective Auditing

the safety process is operating as designed or expected.

Audit
Tool that permits the assignment of a quantitative or 
numerical value to some aspect of the safety program.

Difference between auditing and inspections

In inspections, no quantitative evaluation is made

Effective Auditing

With inspections we simply are identifying whether or 
not a specific item is done.

AUDITING STEPSAUDITING STEPS
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Safety audit steps

Determine area to be audited
D l  / i  dit t l

Effective Auditing

Develop / acquire audit tool
Pre-audit conference

Determine scope and purpose

Perform audit
Compare results to established standards of performance

Safety audit steps

Report to management
Suggest corrective actions / completion dates

Effective Auditing

S gg / p

Corrective action follow up

Effective Auditing

Types of audits

Packaged audits
Self Built auditsSelf Built audits

Effective Auditing

Packaged Audits

Concept rests on the idea that there are defined 
components which must be included in safety systems to p y y
score high

Challenge with packaged audits is validity of results

Self Built Audits
Define safety system elements
Define relative importance of elements (weighting)
Define questions to find out what is happening

Effective Auditing

Define questions to find out what is happening.

Key component is the need to determine how to 
correlate results of audit to actual performance 
standard

Self Built Audits
Define safety system elements

Determine what we are expecting to audit

Effective Auditing

Determine what we are expecting to audit
Identify the scope of the audit process
Identify our measurement criteria for correlation 
comparison
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Self Built Audits
Define relative importance of elements (weighting)

What is the most important factor of the scope

Effective Auditing

What is the most important factor of the scope
What is the least important factor of the scope
Where do we want our personnel to perform better

Self Built Audits
Define questions to find out what is happening.

What questions best help us identify what is being done

Effective Auditing

What questions best help us identify what is being done
Ask same question in multiple ways to verify responses 

Implementing the Audit
Numerous choices in how to complete the audit

Use individual or team

Effective Auditing

Use individual or team
Internal or external
Staff or line management
Announced or unannounced
Employee interview or paper only

MEASUREMENT CRITERIAMEASUREMENT CRITERIA

Effective Auditing

Measurement Criteria
Two defined types of measurement criteria

Activity measures What have we doneActivity measures – What have we done

Results measures – Have we accomplished what we 
expected

Effective Auditing

Measurement Criteria
Activity Measures

Generally leading Indicators
# of completed auditsp
# of completed training sessions
# of completed JSA’s
# of completed accident investigations
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Effective Auditing

Measurement Criteria
Results Measures

Can be either leading or lagging indicators
LeadingLeading

Physical conditions improvements
Employee interview
Safety observations 

Lagging
Accident Data
Costs (Direct / Indirect)

Auditing Measurement Criteria for Employees
Individual Assessment of performance

C t t d t  ff t l ’  d

Effective Auditing

Constructed to affect employee’s reward
Recognizes safe performance
If possible – self monitoring
Motivational

Auditing Measurement Criteria for Supervisors
Must accomplish more than Employee level

Flexible to encompass managerial styles
P id  t t f db k

Effective Auditing

Provide constant feedback
Ability to judge promotability
Identify both leading and trailing indicators
Identify when there is something wrong
Meaningful

Auditing Measurement Criteria for Supervisors

Examples
Inspections performed

Effective Auditing

Inspections performed
Employees trained / orientations complete
Observations completed

Auditing Measurement Criteria Upper Management
Indicates company or unit performance

f

Effective Auditing

Statistically reliable- does not fluctuate without reason
Objective
Quantifiable
Stable

Auditing Measurement Criteria Upper Management

Ensure input integrity
P i il  lt  i t d

Effective Auditing

Primarily results oriented
Computerized easily
Be able to point out weaknesses

Able to identify corrective action and preventative measures
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Effective Auditing

Auditing Measurement Criteria for Upper 
Management

Generally focus on results oriented itemsy
Examples

Accident data (frequency)
Costs
Property damage

Auditing Measurement Criteria

Appreciate that as the level of responsibility increases, the 
measurement orientation should change

Effective Auditing

measurement orientation should change

Supervisory – Activity oriented
Middle Management  - Activity / results oriented
Upper management  - Results oriented

IMPROVING PROGRAMIMPROVING PROGRAM 
PERFORMANCE

Improving Program Performance

Key Components of Program Improvement
S l  A  C

Effective Auditing

Select Appropriate Criteria
Define “Poor Performance”
Identify Improvement Opportunities
Make Recommendations
Prepare to Justify Recommendations
Complete Corrective Actions

Improving Program Performance
Select Appropriate Criteria

Effective Auditing

Actually completed in the audit development process
Ensure that you are selecting appropriate scope

Improving Program Performance
Define “Poor Performance”

Effective Auditing

During the audit development process
What level of performance will be considered 
“unacceptable”
What level of performance is “acceptable”, but still 
requires corrective actions / improvements
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Improving Program Performance
Identify Improvement Opportunities

Effective Auditing

Decision may not be compliance or regulatory based
What are the restrictions or challenges to improving the 
operation
What factors need to be considered when making 
recommendations

Improving Program Performance
Make Recommendations

Effective Auditing

How can we improve our “process”
Use multiple recommendations for improvement

Engineering
Administrative

Improving Program Performance
Prepare to Justify Recommendations

f f

Effective Auditing

Make sure you have justification for your recommendations
Associated cost savings
Positive cost benefit analysis
Compliance requirement

Improving Program Performance
Complete Corrective Actions

f

Effective Auditing

Once we have authorization for corrective action –
FOLLOW THROUGH

Ensure recommendations / corrections are completed.
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Effective Auditing
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QUESTIONS & ANSWERS

STAY SAFE!
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o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


