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395 Medical 
Intervention and 
Transition Back to 
Work

Click to insert session day, date and time

Click to insert presenters 

Work

Mary Louise Cachat, RN, COHN, CM

Wednesday, March 28, 2:30 to 3:30 p.m.

Continuing Nursing Education DisclosuresContinuing Nursing Education Disclosures

o Goal: To educate conference attendees on specific aspects of accident 
prevention and Ohio’s workers’ compensation system

o Learning objectives for session # 395 Medical Intervention and 
Transition Back to Work:

• Identify ways to communicate with all parties involved with the patient’s 
care

• Explain how to guide the employee to the right person or agency for 
resolution

• Discuss preventative measures for work-related injuries
o Criteria for Successful Completion: Attend the entire event and complete a 

session evaluation.
o Conflict of Interest: The planners and faculty have no conflict of interest. 
o Commercial Support: There is no commercial support for this event. 
o Continuing Education: Awarded 0.1 IACET general CEUs and 1.0 RN* 

contact hour. 
*The Ohio BWC (OH-188/01-01-2013) is an approved provider of continuing nursing education by the Ohio Nurses 

Association (OBN-001-91), an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. 

Medical Intervention and 
Transition Back to Full Duty‐y

How does a company stay involved 
and in charge of the claim?

How do you partner with the injured 
worker for the best outcome?

• IN THE WORLD WITH NO INJURIES AND NO 
WORKERS’S COMP CLAIMS

• YOU STILL NEED TO SET UP YOUR LINES OF 
COMMUNICATIONS

• CONTRIBUTORS TO THE PERFECT WORLD

• WELLNESS COMMITTEE HUMAN RESOURCES

• UPPER MANAGEMENT  SAFETY TEAM

• SAFETY REPRESENTATIVES UNION

• ERGONOMIC TEAMS BENEFITS

• OUTSIDE VENDORS/EXPERTS IN THEIR FIELDS

COMPANY BULLETIN BOARD
• MONDAY WELLNESSS  AND HUMAN RESOURCES  8:30AM
• MONDAY MANAGEMENT TEAM AND SAFETY COMMITTEE  9:00AM
• TUESDAY SAFETY REPRESENTATIVES AND UNION 3:00PM
• TUESDAY BENEFITS AND MANAGEMENT  4:00PM
• WEDNESDAY ERGO TEAM AND SAFETY REPRESENTATIVES 6:00AM
• WEDNESDAY  OUTSIDE VENDOR AND SAFETY MANAGER 4:00PM
• THURSDAY HUMAN RESOURCES AND UNION  1:00PMHURSDAY HUMAN RESOUR ES AND UNION  00 M
• THURSDAY WELLNESS COMMITTEE AND OUTSIDE VENDORS 8;30AM
• FRIDAY SAFETY REPRESENTATIVES AND ERGONOMICS TEAM 9:00AM
• FRIDAY UNION AND SAFETY TEAM 2:00PM

• When is the point where too many 
meetings and not enough listening to 
the employee on the floor is reached?
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• WHO IS MISSING AT THE 
MEETINGS?

• WHERE DOES THE EMPLOYEE SEE 
HIM/HERSELF IN THIS PICTURE?

• NOW INTO THIS PERFECT WORLD OF NO 
ACCIDENTS OR WORKERS COMPENSATION  
CLAIMS 

• SOMETHING HAS HAPPENED:

DISCLAIMER

Accident/Incident Investigation

• Review with the Safety Committee

• Involve the employee is determining how this 
event could be avoided in the future

h b h h k?• Is there a better approach to the task?

• If the employee senses blame, they will be 
defensive. Make the decision ahead of time 
what is in everyone’s best interest.

TRUST AND GROUND RULES NEED TO BE 
ESTABLISHED WITH THE EMPLOYEE AND THE 

COMPANY REPRESENTATIVE

• WHAT GOALS DO THE EMPLOYEE AND THE 
COMPANY HAVE IN COMMON?

– WELLBEING OF THE EMPLOYEE

– MAINTAINING A HEALTHY AND SAFE WORKPLACE

Recordability

• The employee is aware that there is an OSHA 
recordability issue with work related injuries and 
that is causes a lot of talk behind closed doors.

• Short discussion on corporate recordkeeping isShort discussion on corporate recordkeeping is 
probably all that is appropriate here.

• Employees need to appreciate the company’s 
position, but know that the physician of record is 
not governed by this relative to their care.
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ALWAYS REFER TO THE OHIO BWC 
WEBSITE (www.ohiobwc.com) 
AS THE PRIMARY SITE FORAS  THE PRIMARY SITE FOR 
REFERENCE

IF AN ATTORNEY HAS BEEN RETAINED:

• Make sure the company’s Workers’ 
Compensation attorney and the MCO/TPA are 
aware as soon as you have been notifiedaware as soon as you have been notified.

• The partnership to bring the employee back to 
work full duty can continue, but it must be 
done through the attorney now.

• HAVE A PRINTED COPY OF THE FOLLOWING 
ITEMS TAKEN FROM THE BWC SITE TO HAND TO 
YOUR EMPLOYEE.  THIS MAY NOT BE THE TIME 
TO TEACH SOMEONE TO NAVIGATE A WEBSITE 
WHEN THEY ARE EXPERIENCING PHYSICAL PAIN

• Handbook for Injured Employees

• Self Insured claim overview‐what injured 
workers should know

• MEET WITH THE EMPLOYEE AS EARLY AS 
POSSIBLE TO EXPLAIN HOW THEY CAN 
EXPECT THE WORKERS’S COMP SYSTEM TO 
WORK WITH THEM

• BENEFITS OF A PARTNERSHIP
– SQUEEZE THE CALENDAR
– EMPLOYEE FEELS LIKES A VALUED MEMBER OF 
THE TEAM

– PREVENTION OF SIMILAR INCIDENT IN FUTURE

• A DEAR EMPLOYEE QUESTION AND ANSWER 
LETTER WORKS WELL AS A HANDOUT AT THIS 
POINT 

• QUESTIONS AN EMPLOYEE MIGHT REALLY Q
LIKE TO ASK, BUT FINDS IT DIFFICULT TO DO 
SO:
– WHAT IS THE BIG DEAL OVER ONE LOUSY DAY OFF?
– WHY ISN’T THE COMPANY/MCO/TPA AUTOMATICALLY APPROVING MY 

TESTS/TREATMENT/SURGERY? 
– WHAT DO THEY MEAN, IT IS NOT RELATED TO THE ORIGINAL CLAIM?  

MY DOCTOR SAYS IT IS.

•
• START A CLAIM RESOURCE PAGE WITH THE 
EMPLOYEE

S O O O• AS COMPANY REP, KEEP IT ON COMPUTER 
AND UPDATE AS IT CHANGES SO THE 
EMPLOYEE HAS SAME INFORMATION
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•

• EXAMPLE:

EMPLOYEE:   MARY SMITH
• DOB: 3‐4‐76 266‐48‐2902 DOH:4‐1‐2006
• HOME ADDRESS: 123 OAK ST CINCINNATI, OHIO 45211
• HOME PHONE: 513‐444‐1234    OTHER PHONE: 513‐401‐5678
• MANAGER: JEFF JONES 
• JOB: WELDER/BUILDING 2
•
• EMPLOYER:   XYZ CORP. 
• 102 SOUTH ST.
• CINCINNATI, OHIO 44301
•
• REPRESENTATIVE:
• BOB EARLY‐EMPLOYEE RELATIONS
• OFFICE:  513‐723‐4567   CELL: 513‐704‐6789
• FAX:513‐567‐3456   EMAIL: bearly@xyz.com
•
• MCO OR TPA
• PHYSICIAN OF RECORD
• WHO IS THE GO TO PERSON AT THE POR OFFICE?
• IF THERAPY IS PRESCRIBED, WHO IS THE GO TO PERSON AT PT PROVIDER?
• HOW ARE PRESCRIPTION MEDICATIONS TAKEN CARE OF?

• THE GO TO PEOPLE ARE THE KEY TO YOUR CLAIM RESOURCE PAGE

o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


