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Organization Through
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Ten Years of Experience with
the DuraStripe™ Brand

= A decade of evolution and growth in the
DuraStripe line has largely resulted from
developing products that meet the marking
needs of a variety of Kaizen and similar factory
floor lean management programs.

Chronological Evolution of
Product Development

= |cons

= Colors

= Adhesive and material options
= Multiple widths to 36”

= Large format signage

= Hazard striping

= Glow-in-the-dark product

= Full color in-line printing

Marking Considerations for Lean Programs

= Simplicity
= Flexibility

= Practicality

Simplicity

= The goal is clear, easily understood visual
communication.

= Comprehensive standards and clarity can become
mutually exclusive objectives.

= Resist the urge to attach a color and an icon to every
activity and concept — just because you can!

Flexibility

= The goal is continuous improvement.
= Change is expected, encouraged and desirable.

= |n an ongoing evolutionary process there is no
“Getting it right this time”.

= Tools and standards must be consistent with these
objectives.

Practicality

= Solve problems simply, flexibly and creatively.

= Work within the realistic constraints of the
environment.

= Changing the culture is a noble objective, but fighting
the floor is always going to be a losing battle !
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Practical Solution — Side STOP Practical Solution — Pitch or Takt Time

Practical Solution — Pedestrian Safety

o Points of view, ideas, products, demonstrations
or devices presented or displayed at the Ohio
Safety Congress & Expo do not constitute
endorsements by BWC. BWC is not liable for
any errors or omissions in event materials.
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