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Management’s Vision and 
Commitment

• Regulatory

• Best Management Practices

• VPP

• World Class

Gap Analysis

• Trained, experienced safety person

• Prioritize gaps

• Based on management’s vision

VISIONVISION
REALITYREALITY

Action Plan/ Road Map

• Prioritized activity

General Requirements

• Objectives
– Prevent injuries and illnesses

– Foster workplace where employees and 
supervisors work together to reduce risk andsupervisors work together to reduce risk and 
eliminate hazards
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OSHA

• General Duty Clause

• Management Responsibility

• Employee Rights/Responsibilities

• EHS/HR Professional’s Role

Safety Committee

• Why?

• What?

• How?

• Who?

Policy and Programs

• Written Policy

• Written Programs
– Responsibilities

d– Procedures

– Training

– Recordkeeping

Critical Eight

• Hazard Communication
• Personal Protective Equipment
• Lockout/Tagout/NFPA 70E
• Emergency Preparedness• Emergency Preparedness
• Powered Industrial Trucks
• Machine Guarding
• Confined Space
• Fall Protection

Best Practices Programs

• I2P2

• IH Program

• Contractor Safety Program

Training

• Orientation

• Managers/Supervisors

• Safety Committee

• Program specific

• Department/machine/task specific
– JHA, JSA

• Documentation
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Managing Workplace Injuries/Illnesses

• OSHA Recordkeeping

• Incident Investigation/Root Cause

• Return to Work Programs

Program Evaluation

• Internal

• External

Keeping Up‐to‐Date

• Newsletters

• Meetings

Tips

• Performance Goals

• Delegate

• Safety Team

• Resources

Resources

• BWC Division of Safety and Hygiene

• Safety Councils

• Insurance Companies

• Associations

• Consultants

• Internet

• Network

Questions?

DGroteAdams@safex.us

614.890.0800 x 208
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o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


