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145 A.L.i.C.E.- A 
Proactive Response 
to an Active 
Sh t  P t 2
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Shooter, Part 2

Greg Crane

Thursday, March 29, 2:30 to 3:30 p.m.

A.L. .C.E. 
“Moving Beyond LOCKDOWN,

…the Time is Now”
Thanks for the Privilege of Training with You!

Greg Crane  
Presentation  owned  and  copyrighted  ©  Response Opt ions 2006‐2012.

Use  without  permission  prohibited  

Alert, Lockdown,  nform, 
Counter, Evacuate

Comprehensive Preparedness for a Violent 
Intruder Event

Utilizing Infrastructure, Technology, and 
Human Action to Increase

Survival Chances

Originally designed to protect whom?
Post‐1999, Schools needed a procedure
LE’s focus was on its own response
Are Education/Health/Business Professionals equipped 

llto construct the response to an ….    Active Killer?
Is a Violent Intruder an educational or criminal event? 
What do police officers suggest to their own kids in 
response to an attack?

Who dictates Fire response?

For the 
Police/Admin…

Command
One word can initiate 
procedure

Control
Know where everyone is 

For the 
Shooter/Terrorist…

Command
Mere exhibition of intent 
forces command change

ControlKnow where everyone is 
located

Convenience
Easily administered and 
followed

Control
Procedure requires everyone 
to remain

Convenience
Minimal action achieves most 
difficult objective 
(containment of large, 
complicated structures)Keep you in for SAFETY.

Keep you in to KILL YOU.

Lock the door and sit quietly in 
h  d k  d  i  f  the dark and wait for rescue
This is an unrealistic response 
to a very real danger
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Source: NYPD, Active Shooter, Recommendations and Analysis for Risk 
Mitigation. 2011

1. Fight
2. Flight
3 Freeze

What does the Body do 
and Why?

3. Freeze
Which response  does LOCKDOWN 

most closely resemble?
Is just one always the best and only option??

Columbine, 1999
LE: Need for Speed 

– ED: Passive, Static Response = ? Active
Virginia Tech, 2007

P li  P i it     Police Proximity    
Proactive Response = ?

Room 210
No Class

Room 206 ‐
14 Present
Kill d 

Room 204 –
19 Present
Kill d 

Room 200 
No Class

JUMPEDSTAYED DOWN

Offices

Killed – 10
Wounded ‐2

Killed – 2
Wounded ‐ 3

Room 211 –
19 Present
Killed – 12
Wounded ‐ 6

Room 207 –
13 Present
Killed – 5
Wounded ‐ 6

Room 205 –
12 Present
Killed – 0
Wounded – 0 

Hallway – Killed 1

Data from Chapter 8, Virginia Governor’s Report on Virginia Tech.

BARRICADED 
AFTER 1ST TIME

BARRICADEDSTAYED DOWN

Turn A.L. into A.L. .C.E.
AlertAlert
Lockdown

nform
Counter, and/or
Evacuate

Any School, USA

UNDER THE LOCKDOWN CONCEPT,    
HOW MUCH OF THIS SCHOOL IS 

CONSIDERED TO BE IN IMMEDIATE 
LETHAL DANGER?

The whole building is not in immediate 
lethal threat, why treat it as such?

ALERT:  
“LOCKDOWN!”
“LOCKDOWN!”

X X
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CHANGE THIS

TO THIS

We support LOCKDOWN as a tool
Excellent Starting Point
What is the first level of What is the first level of 
protection?
Should already be “locked‐in”!
Teach how to Barricade

Continuation of the ALERT
Provide Real‐Time Information – HOW?
Allows for Good Decision‐Making
Confuse and Frustrate Attacker – HOW?

Talk to/at THEMTalk to/at THEM
Redirect focus and anger … at what??
Take advantage of the attacker’s fragile 
psychological state. 

SUICIDAL
What historically has been the trigger?

Teach skills that interrupt the physical and 
mental act of shooting accurately.
OODA Loop (Observe, Orient, Decide, Act)
One Second of an OODA Loop Interruption p p
could save a life.
Teach skills that will allow the targets to 
benefit from unknown tactical advantages!

Provide occupants with the ability and 
authority to evacuate
Removes as many potential targets as 
possiblepossible
Removes need for family/friends to come to 
scene
Establish Rally Points

DHS: How to Respond to an Active Shooter
Poster
What difference does the building use 
make??make??

How to Respond to an Active Shooter ‐ DOJ 
& IACP
NYPD
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Paralysis through Analysis
You will be sued!
What defense do you want to offer when your 

organization OR YOU are sued?:organization OR YOU are sued?:
We mandated through policy that the occupants sit 
passively and wait for help.
We provided a range of options and 
communications in order for occupants to make a 
decision as to their best action to take given the 
circumstances they faced.

WHAT WOULD YOU RECOMMEND 
NOW?

BUILDING COVERS

18 ACRES!
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