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Presentation Focus

 Time
 Employee training, continuing education, auditing, 

impacts to production, safety committee meetings, etc.

 Moneyy
 Your salary, new equipment, additional staff, drug 

testing, protective equipment, consultants

 Executives need to know there will be a return to 
justify investments.  Make a financial case.

Today’s Agenda

 Calculate the real cost of workplace injuries
 Avoid “Soft Costs”

 State Fund Examples

 Self Insured ExamplesS p

 Justify the company investment in time and money to 
improve/maintain safety conditions

 Determine the return-on-investment in safety

 Present financial arguments to company executives

Calculate The Real Cost of Injuries

 First, Categorize Injuries
 Year, Location, Cause, Etc.

Calculate The Real Cost of Injuries

 State Fund Example #1  - Convenience Store Chain

 “CAUSE” is not included

 For 2012, categorize 2010, 2009, 2008, 2007 
dates of injury

 2011 is the “Green Year” – Claims are still 
developing
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Calculate The Real Cost of Injuries

 State Fund Example #1  - Convenience Store Chain

 Claims Cost is NOT Premium

Calculate The Real Cost of Injuries

 State Fund Example #2  - City

 Claims Cost is NOT Premium

Calculate The Real Cost of Injuries

 Self Insured Example - Manufacturing

 Claims Cost is Out of Pocket

Calculate The Real Cost of Injuries

 Next, Compare To a Benchmark
 State Fund Example #1  - Convenience Store Chain

 Total Limited Losses

 Experience Modification Rate

 Premiums = $297,873

Calculate The Real Cost of Injuries

 Compare To a Benchmark
 State Fund Example #2  - City

 Total Limited Losses

 Experience Modification Rate

 Premium = $872,451

Calculate The Real Cost of Injuries

 Compare To a Benchmark
 Self Insured Example  - Manufacturing

 Hours Worked & Bureau of Labor Statistics
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Justify the Company Investment

 Now, Calculate The Savings From Addressing an 
Injury Category

 State Fund:  Convert Reduction in Claims Costs to  State Fund:  Convert Reduction in Claims Costs to 
Premium

 EMR = 1+((Claims Costs –Limited) / Limit) * CR%

 Base Rates x EMR x Payroll = Premium 

Justify the Company Investment

 State Fund Example #1  - Convenience Store Chain
 Without Slips/Trips/Falls or 

Lifting/Moving/Transferring Objects

 Premium Projection = $150,175

 Annual Savings = ($147,698)

Justify the Company Investment

 State Fund Example #2  - City
 Impact of Top 3 Job Classifications

 Remove Cost of Claims for Job Classification and Re-
Calculate the EMR and Premium

 Remember:  Premium = $872,451

Justify the Company Investment

 Self Insured - Manufacturing
 “What If” – They Performed At the B.L.S. Rates

 “What If” – They Reduced the Average Cost Per Claim

Determine the ROI

 State Fund
 2-Year Lag

 Remember:  2012 Premium Is Based On Claims Costs 
From 2010, 2009, 2008, 2007 Injuries

 Limit Is Also a 4 Year Number

 You Still Need To Show Progress

 Divide Limit By 4 To Create Annual Claims Cost Budget

Determine the ROI

 State Fund
 State Fund Example #1  - Convenience Store Chain

 2012 Limit = $94,675 
 4 year number based on payroll from 2007, 2008, 2009, 2010

 Claims Costs
 2007 = $1,749

 2008 = $94,473

 2009 = $92,013

 2010 = $53,234

 2011 = $37,692

$241,469

$277,412



4

Determine the ROI

 State Fund
 Claims Costs
 2007 = $1,749

 2008 = $94,473 $241,469

2012
Claims

2013
Claims

2014
Claims

 2009 = $92,013

 2010 = $53,234

 2011 = $37,692

 2012 = $2,000

$241,469

$277,412

$184,939

Determine the ROI

 State Fund - Convenience Store Chain

2012 2013 2014 2015

Limit $94,675 $94,675 $94,675 $94,675

Claims Costs $241,469 $277,412 $184,939 $92,926

EMR 1.51 1.64 1.31 0.99 (35% group)

Premium $297,873 $318,107 $262,653 $148,308

Intervention Cost ($80,000)

Savings ($20,234) $55,454 $114,345

Return ($100,234) ($44,780) $69,565

Determine the ROI

 Self Insured Example - Manufacturing

2011 2012 2013 2014

Claim Cost $114,745 $83,592 $20,898 $7,600

Claims 21 18 (15% less) 9 (50% less) 4

Average Cost $5,464 $4,644 (15% less) $2,322 (50% less) $1,900

Intervention Cost ($50,000) ($10,000)

Savings $31,153 $62,694 $13,298

Return ($28,847) $33,847 $47,145

Present Financial Argument

 Realistic Expectations

 When Do You Break Even?

 Progress Updates

Add  Th  L  I  St t  F d U  F t Address The Lag In State Fund Up Front

Questions?

Thank You!Thank You!
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Director, RiskControl360
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o Points of view, ideas, products, demonstrations 
or devices presented or displayed at the Ohio 
Safety Congress & Expo do not constitute y g p
endorsements by BWC. BWC is not liable for 
any errors or omissions in event materials.


