
 

 

Advisory Council Meeting Minutes 

Dayton Service Offices 
November 19, 2008 
9:30am to 11:30am 

 

Attendees: 

Bill Hall – Champion Auto Service Inc. 

Sally Mowell – DMAX Ltd. 

Sam Schlagetter – Freshway Foods 

Sharon Didier – Kirk Nationalease 

Anne Roberts – Meadow View Growers 

Susan Dickey – Senior Resource 

Joe Reich – Shook Inc.   

 

Roundtable discussion: Discussion of workers’ compensation issues  

• Employers have an Experience Modifier Rating (EMR).  When an employer with operations outside of Ohio 
compares their EMR to their EMR that is calculated in other states, this is not an apples to apples 
comparison.  The reason is that most other states use the NCCI rate calculation.  Discussion – BWC is 
moving toward the NCCI experience-rating plan in 2011.  This method is used in 38 other states.   

• Offer extended payment plan options (5-6 years) to help employers pay when their premium increases 
dramatically.  Discussion – the new reforms are designed to bring more stability to BWC premiums.   

• Most other states use a 3 year experience period.  BWC uses a 4 year experience period.  BWC should 
evaluate to see if a 3 year experience period is better system for Ohio.   

• Psychological conditions that are amended into claims are very costly for an employer.  These conditions 
seem to be easy for the injured worker to get allowed into their claim.  BWC/IC should develop stricter 
guidelines when considering these conditions.   

• Group rating does not reflect each individual employer’s rates.  In other states, rates are somewhat 
negotiable.   

• BWC needs to develop a restriction on how easy it is for a sponsoring organization to remove an individual 
employer from group rating.  Discussion – BWC is working with employers, sponsoring organizations and 
third-party administrators to determine how to implement continuity and generate better performance.  

• Despite employer’s best efforts, employers can still have claims 



• A rate adjustment in a group can cause a bill.  This adjustment in many cases was caused by another employer 
within the group but every employer within the group gets a bill.  Discussion – Rate adjustment can cause 
either a bill or a credit.  BWC has looked at this issue in the past because from an administrative prospective 
bills and credits are usually close to being equal.  Generally, employers want their credits applied to their 
account but not their debits.  Both group and non-group participants need to be treated the same in regards to 
this issue.  BWC should continue to explore this process.   

• Manual classification assignment is a key component to the rate making process.  BWC claims default to the 
first manual associated with the policy.  BWC should not have a default manual.  BWC should review each 
claim and determine the appropriate manual.  This will allow for more accurate rate calculations.   

• The NCCI model for experience-rating has both a frequency and a severity component.  BWC’s current 
system is just based on dollar paid in the claims.  NCCI is potentially changing their model, if BWC moves to 
the NCCI model will we be using the new or old model and will BWC have the ability to change its model as 
NCCI improves their model? 

• BWC is implementing a Deductible program.  Employers can choose a deductible amount.   BWC will pay 
the claims (both medical and indemnity) and bill the employer the amount up to the deductible amount that 
the employer chooses.   

• BWC’s website contains much more information than websites from other states, especially when it comes to 
claim documentation.   

• BWC should consider associating discounts with the Division of Safety and Hygiene activities (such as 
having a consultant audit an employers operation or when employers attend a DSH class.  Discussion – BWC 
is moving away from activity based discounts and focusing on performance-based discounts.   

• Employers were not informed of changes in the EFT as it relates to injured workers.  Employers are on the 
front line with their employees 

• Password protecting documents is hindering the employer’s ability to communicate with their BWC 
representatives.   

• Possible agenda items for the next meeting 

o Workers’ Compensation vs. unemployment – In light of the economy, employers are concerned that 
workers’ compensation benefits would be a better benefit to employees who potentially will be 
unemployed.  Can BWC implement a plan to ensure claims are actually work related? 

o Percentage of Permanent Partial is too easy to get.  Can BWC review to process of applying and 
evaluating percentage of permanent partial?   

o BWC Fraud efforts –The perception is that BWC’s Fraud unit does not look into allegations unless 
the employer hands BWC the evidence on a “silver platter” How can BWC help the small employer 
who can not afford a PI.   

o How can he BWC enhance their communication with employers?   

 


