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Lawsuits & Jury Verdicts
Increasing
U.S. corporations are finding firing
workers can be very costly. Jury awards
for wrongfully terminated employees
now average about:

$733,000
Former employees won jury verdicts in
64%

of all cases. r‘—w!i

proximately 60%
al Production of
ILLEGAL Drugs
Bought &
Consumed in the

/;7 United States
/

The Grim Consequences

* Someone who abuses drugs or
alcohol is 5 times more likely to be
injured on the job.

Statistics provided by Workers Comp Bureau

The Grim Consequences

« Someone who abuses drugs or
alcohol is 5 times more likely to be
injured on the job.

« They are 40 times more likely to

involve co-workers in accidents
they cause.

Statistics provided by Workers Comp Bureau




Startling Statistics

10% to 15% of American
Workforce Arrives to Work
Each Day Under the Influence
of Alcohol or Drugs

Industrial Accidents

40 47

Fatalities Injuries
Up to 40% of industrial fatalities &
47% of industrial injuries can be
linked to alcohol consumption &

. =i
alcoholism ! !I

Drug Testing

* DFWP tests do NOT test for
presence of drugs/alcohol

 DFWP tests for presence of unsafe
or potential impairment levels of
drugs & alcohol

* Normal prescription levels usually

More Startling Statistics

Average Substance Abuser
Works at 67% of His/Her
Potential

(2.5 Lost Hours/Day)

Source: OSHA
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Hair Testing

Passive Inhalation

below cut-offs
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M.J.Positive = 50 Nag




Passive Inhalation

M.J.Positive = 50 Nag
Passive Inhalation = 20 Nag '! ' !

Receipt of Company Policy on Drugs/Alcohol Abuse
TO: ALL EMPLOYEES
FROM: HUMAN RESOURCES DEPARTMENT
REFERENCE: RECEIPT OF COMPANY POLICY ON DRUG/ALCOHOL ABUSE

PLEASE SIGN BELOW TO INDICATE THAT:

* YOU HAVE RECEIVED A COPY OF THE COMPANY DRUG/ALCOHOL POLICY
STATEMENT.

+ YOU HAVE READ THE DRUG/ALCOHOL POLICY OR BEEN INFORMED OF ITS
CONTENT.

+ YOUAGREE TO ABIDE BY THE COMPANY DRUG/ALCOHOL POLICY IN ALL
RESPECTS.

ACKNOWLEDGED AND AGREED:

SIGNATURE

PRINT NAME HERE r ™
DATE

Five Basic Management
Guidelines

1. Observe
2. Document
3. Prepare
4. Confront
5. Follow-Up

Employee Documentation

Document Job Performance
and/or Safety Issues Only

-

Two-on-One Rule

If employee refuses to sign,
have two supervisors present
to witness meeting & have
both sign the form.
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Look Whose Coming to Work
74% of drug addicts
and

90% of alcoholics are
employed
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What Your Employees Want

Gallup Organization interviewed over 80,000
managers in over 400 companies, the largest study
of its kind ever undertaken...
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« Workers want to feel appreciated
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« Workers want to feel appreciated

e Their employers to care about them
as individuals

* Feel their jobs are important
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Bottom Line:

Employees want to feel they are
making a difference in the world.
That their work means more than
just a paycheck.
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What Your Employees Want
Gallup Organization interviewed over 80,000
managers in over 400 companies, the largest study
of its kind ever undertaken...

* Workers want to feel appreciated

» Their employers to care about them
as individuals

 Feel their jobs are important
» To have the opportunity to learn

and grow
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