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R l ti th t fRelating the costs of 
injuries
472

Bernie Sunday, Safety Director, 
Sheriff- Goslin Roofing

Tuesday, March 30, 2010   9:30 to 10:30 a.m.

Relating the cost of injuries Relating the cost of injuries –– to your companies success!to your companies success!

AgendaAgenda

Define: Cost of injuries

Does your company have a successful safety program?

“Frequency” & “Severity”
- What should be measured?

Company goals – Is cost measured?

Implementing the right corrective actions

Controlling insurance premium costs

Define: Cost of InjuriesDefine: Cost of Injuries

Medical Costs
Wage LossWage Loss
Reserves (and/or) Settlements
Hidden Costs  (attending doctor appts., paperwork, follow-

up on restrictions, etc.)

Does your company have a Does your company have a 
f l f t  ?f l f t  ?successful safety program?successful safety program?

Does your company have a Does your company have a 
successful safety program?successful safety program?

How do you measure safety?

Loss History Loss History -- AnalysisAnalysis
Criteria that should be measured

Loss history - (3 to 5 yrs)  Frequency & Severity

Man hrs per incidents
Man hrs per productivity
Incidents per productivity
Comp. cost vs. incidents
Comp. costs vs. productivity
Average cost of Indemnity –claims
Average cost of “medical only - claims 
Insurance premiums & Health care costs



2

80

100

120

81
84

99

115

92

103

76

101

91

81
82

97

70

80

I
n
c

Corporate Incidents Reported

0

20

40

60

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

49

i
d
e
n
t
s

Tracking Year

TheThe ImpactImpact ofof RisingRising
HealthHealth CareCare Costs!!!Costs!!!HealthHealth CareCare Costs!!!Costs!!!

Health Care InflationHealth Care Inflation
On an average, health care cost rise 15% to 20%  per year.

(Starting in 2002 – what impact has health care inflation had on 
our workers compensation costs?)

2002 = $231,478 + (17%) $39,351.26

2003 = $231,478   +    $39,351.26  = $270,829.26 + (17%) $46,040.97

2004 = $270,820.26 + $46,040.97  =  $316,870.23 + (17%) $53,867.93

2005 = $316,870.23 + $53,867.93  = $370,738.16 + (17%) $63,025.48

2006 = $370,738.16 + $63,025.48  =  $433,763.64 + (17%) $73,739.81

2007 = $433,738.16 + $73,739.81  =  $507,477.97 + (17%) $86,271.25

2008 = $507,477.97 + $86,271.25  =  $593,749.22 + (17%) $100,937.36

2009 = $593,749.22 + $100,937.36 = $694,686.58
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Corporate IncidentsCorporate Incidents--Compared to Man HoursCompared to Man Hours
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20092009
Impact of Lost Time Impact of Lost Time -- InjuriesInjuries

Medical Claims - (doctor, hospital, x-rays , etc. )
Average Cost  = $565.96

Indemnity Claims (medical cost + wage loss ) –
Average Cost = $10,388.47

Number of squares applied for every incidentNumber of squares applied for every incident
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2009 Corporate Safety Goals2009 Corporate Safety Goals

Decrease injuries by (20%)                   08’=49  Goal 09’=40

Decrease severity by (30%)                  08’=$377,000  
Goal 09’=$263,900

Eliminate severe injuries:                       08’ Fall from roofs = 3

Fall from ladders = 2

Increase the safety bonus criteria for employee’s

Implement “Behavioral Based Safety” – with each branch. 

Schedule “Risk Management Meetings” – One in each state

Develop a safety training DVD

Continue to build a “Zero –Accident” Culture

CongratulationsCongratulations

We have decreased the number 
of work related injuries in the last 
3 years.

How have we accomplished thisHow have we accomplished this

•New safety glasses
•New harnesses
•New fall protection (Rope & Grab)
•Shoe insoles
•Listening to employee safety concerns
•Increasing safety awareness!
•Branch and Employee safety  evaluations

Affects Of Reducing Affects Of Reducing 
Frequency & SeverityFrequency & Severity

Employees can go home injury free
(happier workers are more productive)

Reducing Freq. & Sev.- (will reduce workers 
compensation insurance)

Will increase your companies profitability


