
1

Hiring generation Y -
risk or opportunity?
456
Rob Rissmeyer
VP.  Human Resources
Grange Insurance 

Thursday, April 1, 2010 3:30 to 4:30 p.m.

The new media

G4C

404
7K

SOM
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……...I don't know
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Sick of me?SOM

ILUM
AAF

B4N

B4N

……Sick of me?

…...I Love you man
…….As a friend

…….Bye for now

…….Bye for now

Our workforce is changing

 Baby Boomers are aging and retiring 

 Generation Y will dominate the workforce 
for the next 30 years or more

Agenda

 Who is Gen Y? 

 Realities Affecting the Workplace Today 

 Stereotypes and Realities

 Gen Y’s Key Skills

 How Do We Attract Them?

Who are they?

 So we’re all on the same page, here’s 
who we’re talking about 

 Chart of generations (according to Time Chart of generations (according to Time 
Magazine)

 Baby Boomers 1945 – 1964 77.7 million

 Generation X 1965 – 1976 48 million

 Generation Y 1977 – 1995 79.5 million

Why can’t they just be like us?

 Beloit College 
 “The Annual List”

 Perspectives of Entering Freshmen Perspectives of Entering Freshmen
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Understand the New Realities

Gen Y is delaying marriage and 
parenting

 Since 1970:
 Average age to marry = +5 years

 Average age to become parent = +4 years

Understand the New Realities

Gen Y is delaying marriage and 
parenting
 Result is Less Responsibility

 More freedom

 More choices 

 More mobility

Understand the New Realities

Gen Y is delaying marriage and 
parenting

 There is no stigma to moving back 
home
 a smart, logical and efficient use of 

available resources

Understand the New Realities

 Gen Y is delaying marriage and parenting

 There is no stigma to moving back home There is no stigma to moving back home

 When Gen Y quits, the problem is you

Understand the New Realities

 Gen Y leases a job, they don’t buy
 Happy with 1-2 year stint

 Want to learn or have an experience Want to learn or have an experience

Understand the New Realities

 Gen Y leases a job, they don’t buy

 Multiple Jobs are a badge of honor Multiple Jobs are a badge of honor
 Don’t expect long tenure

 5 years is an aberration

 Leaving is viewed by peers as a smart move to 
get out of a bad situation
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Understand the New Realities

 Gen Y leases a job, they don’t buy

 Multiple Jobs are a badge of honor Multiple Jobs are a badge of honor

 Your leadership is constantly being 
evaluated
 No longer about the 5-10 year plan

 Leadership flaws no longer viewed as acceptable

STEREOTYPES AND 
REALITY

Top five stereotypes

 Slackers/lazy

 Need instant gratification

 Self-centered/selfish

 Disloyal/Job hoppers

 Pampered/spoiled

STEREOTYPES AND REALITY

 Slackers/lazy
 Fact:  Gen Y places a very high value on 

family, friends and leisure and does not give 
work priority over all other things.  p y g

 However, Gen Y has a very good work 
ethic. 

STEREOTYPES AND REALITY

 Slackers/lazy

So what’s different?
 Gen Y requires the work be meaningful

 Will not devote long hours to something they don’tWill not devote long hours to something they don t 
consider valuable or motivating

 You have to link their work assignments to a more 
important goal.

 Where other generations “just did it”,:  Gen Y wants 
to know WHY  they are doing it and HOW it 
contributes.

STEREOTYPES AND REALITY

 Two adjustments to make in leadership

1. Explain the WHY of assignments (Why this 
task is necessary, how it links to the bigger 
picture)
 encourages initiative

2. Be open to suggestions and celebrate the 
success
 Gen Y constantly looking at how to do it faster 

and better
 Gen Y is not locked into “it’s always been done 

this way” like other generations. 
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STEREOTYPES AND REALITY

 Need Instant Gratification
 You’ve heard it before:

 They want it all now

 They don’t want to pay their dues They don t want to pay their dues

 They think they should be President after 6 
months 

STEREOTYPES AND REALITY

 Need Instant Gratification
 Don’t fall for it – they’ve grown up in a world where 

fast is a virtue and a way of life

 Mail a letter?  E-mail is too slow!  They text.

 Voicemail takes way too long

 They don’t drive to multiple stores to comparison 
shop
 Online, multiple sites, make purchase before you back car 

out of garage

 Technology has made Gen Y accustomed to 
getting what they need quickly and easily

STEREOTYPES AND REALITY

 Instant Gratification
 Do they really need things to be immediate 

on the job?  Do they really think they should 
be president in months?  p
 The quick answer is NO.

 The full answer is  - you may be able to use their 
propensity for speed to your advantage and, the 
truth is, some things like performance feedback 
DO NEED TO HAPPEN MORE QUICKLY.

STEREOTYPES AND REALITY

 Two adjustments you have to make in 
leadership

1. Make time for regular feedback 
2. Challenge traditional idea of compensation g p

linked to tenure
(contribution vs another year of survival)

The traditional performance appraisal system 
creates an artificial and arbitrary time 
constraint

STEREOTYPES AND REALITY

 Disloyal / Job Hoppers
 Fact:  Gen Y has freedom earlier generations didn’t 

have.

Entrepreneurial Spirit

They’re loyal – but it’s to themselves first.  They 
want to learn and grow and will move to do so.

STEREOTYPES AND REALITY

 Disloyal / Job Hoppers
 Gen Y is willing to work hard and loyally, but 

they expect:
 to learn new skills, to learn new skills, 

 be appreciated 

 be meaningful part of something worthwhile 

It all takes additional time on your part but can be 
very worthwhile for your organization. 
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STEREOTYPES AND REALITY

 The leadership adjustment
 They will stay if you provide an incentive 

 Make it relevent to them (more than just a job)

 Relevence + frequent communication + 
ability to learn and progress + rewards for 
good performance  = loyal Gen Y 
employees

STEREOTYPES AND REALITY

 Self-Centered and Selfish
Facts:  

 Certainly SOME have been convinced that 
they are the center of the universethey are the center of the universe.

 MOST are not “all about themselves,” but 
do place a high priority on family and 
friends.

 More family-centric or dual-centric and less 
work-centric than previous generations.

STEREOTYPES AND REALITY

 Self-Centered and Selfish

Gen Y believes in and supports social causes

and wants employers to do so alsoand wants employers to do so also
 Walk the walk:  Volunteering in record rates

 Rate of volunteerism among 16-24 doubled 
since Gen Y entered its teens

STEREOTYPES AND REALITY

 Self-Centered and Selfish

Gen Y goal is not simply to earn money

 Want to contribute:  at work, in community, in the 
world at large

 If really selfish, would they give up nights, 
weekends and vacation time for their volunteer 
efforts? 

STEREOTYPES AND REALITY

 Self-Centered and Selfish

Want to be part of a team
 Believe that better work product results from Believe that better work product results from 

collaboration.

STEREOTYPES AND REALITY

 Self-Centered and Selfish

Believes in and supports social causes

Goal is not simply to earn moneyGoal is not simply to earn money

Want to be part of a team

This simply doesn’t add up to Self-Centered 
and Selfish.
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STEREOTYPES AND REALITY

 Pampered and Spoiled
Some, yes:

 Had Baby Boomer parents who indulged them 
and catered to all needs 

 Their parents spent more time with them, were 
more hands-on, and fathers were more involved 
than any previous generation

STEREOTYPES AND REALITY

 Pampered and Spoiled
Most, Not:

 Simply different priorities/see world differently 
 Grew up knowing they were valued

Have high self esteem and no need to do what Have high self-esteem and no need to do what 
you want just because you want it

 Used to being treated like they matter
 Used to being given reasons for taking a course 

of action

STEREOTYPES AND REALITY

 Pampered and Spoiled

 Older generations may have gotten used to 
NOT being acknowledgedNOT being acknowledged

(a “just do it” mentality)

Gen Y hasn’t and won’t!

STEREOTYPES AND REALITY

 Pampered and Spoiled
 From the Families and Work Institute:

 Gen Y has the reputation for being pampered 
because they put more emphasis on non-workbecause they put more emphasis on non-work 
areas of lives 

Truth is they work just as many, if not more, 
hours than Boomers and Xers at a similar 
age

STEREOTYPES AND REALITY

 Pampered and Spoiled
 From the Families and Work Institute:

 Perceived as spoiled because they are not 
reluctant to live at home and take money fromreluctant to live at home and take money from 
parents like older generations were

They simply view accepting help as a 
logical use of available resources and a 
way to save money– to them it’s prudent 
and practical.

Top five stereotypes

 Slackers/lazy

 Need instant gratification

 Self-centered/selfish

 Disloyal/Job hoppers

 Pampered/spoiled
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STEREOTYPES AND REALITY

The Bottom Line
 While these 5 stereotypes exist, they are only true 

when Gen Y is in a job they don’t like or with poor 
leadership.

 They are the largest generation in history and an 
indispensible labor pool for retiring workers

 They have much to offer and we have to learn to 
take advantage of it
 Why?

 Because THEY HAVE SKILLS!

GEN Y’s SIX KEY SKILLS

1. Tech Savvy
2. Diverse
3. Understand the global marketplace
4. Good self-esteem and independent
5. A sense of security and ambitious
6. Life experience in the marketplace

Skill #1 – Gen Y is Tech Savvy

 Highly educated, many will bring 
advanced degrees

 Tech skills are likely far ahead of existing 
employeesemployees 

 Problem is not “recognition of skills”, it’s 
“faint praise”

 Dismissing skill sets wrong leadership 
tone

Skill #1 – Gen Y is Tech Savvy

 What should you do?
 Use their skill as a resource, don’t take 

advantage of it
 They are happy to share in meaningful ways They are happy to share in meaningful ways

 They expect others to learn (at least try)

 They are not the “help desk”

 Stay abreast of current technology
 Everyone’s watching

 It’s attractive to new employees 

Skill #2  - Gen Y is Diverse

 Gen Y is the most ethnically diverse 
generation in history
 Diversity is long known to be a desirable workplace 

component

 Previous generations:
 Many from homogeneous backgrounds

 Not generally exposed to different races/cultures

 Resulted in $millions spent on diversity training to 
learn to work with those who are different

Skill #2  - Gen Y is Diverse

 For Gen Y, working with those outside 
their own ethnic group is the norm

O i d d d ti Open-minded and accepting

 Already “play well with others”

 Good at making others feel comfortable

 All clearly a benefit to your organization
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Skill #3 – Gen Y understands the 
global marketplace

 Gen Y’s attitude toward diversity and 
international contact are a bit like their 
feel for technology.
 It’s taken for grantedg
 They are comfortable being on the cutting 

edge
 They don’t need to be trained
 They’ll seek out opportunities to expand 

their knowledge

Skill #3 – Gen Y understands the 
global marketplace

 Have always had the world wide web and at 
no point have they ever been without access 
from around the world.
 Connected with peers from abroad from a young 

ageage
 Have purchased goods made outside the U.S. for 

their entire lives
 Nearly impossible not to interact with other races, 

cultures and religions on a regular basis while in 
college

 All help you reach out to more customers

Skill #4 – Gen Yers have high self-
esteem and are independent

Self-Esteem

 Reasons
 Enjoyed parental support and involvement like no 

other generation 

 Grew up as the center of their parent’s lives with a 
sense that they were special and could do anything 

 Result for you
 They are eager to take on challenges and believe 

they will succeed

 Positive can-do attitude is good for your business

Skill #4 – Gen Yers have high self-
esteem and are independent

Independent
 Reason

 Grew up in non-traditional settings 
 Day care or home alone

 1 in 4 from single parent household
 3 in 4 had working mothers 

 Result for you
 Comfortable and confident when taking on 

independent projects and assuming responsibility
 Many have what it takes to be entrepreneurs

 They can own their own business

Skill #5 – Gen Y has a sense of 
security and is ambitious

Sense of security
 Reason

 Tremendous parental support created a healthy 
deep-down sense of security

 Result for you
 Believe in themselves and are optimistic about the 

future
 Less afraid than previous generations to ask 

questions and try new things
 Like to learn and are willing to do things differently 

often leading to better outcomes

Skill #5 – Gen Y has a sense of 
security and is ambitious

Ambitious
 Reason

 Their upbringing makes it possible to envision good 
quality of life for themselves and aspire to it

 Have had a lifetime of involvement in organized g
sports and activities

 Result for you
 Hard-driving and motivated when they believe in a  

goal
 Look for opportunities to show off their skill
 More competitive than previous generations and 

want to do things faster and better 
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Skill #6 – Gen Y has life 
experience in the marketplace

Gen Y has lifelong experience as a customer in the business world 
and knows how it works

 Have been making buying decisions since being toddlers 
because parents allowed them to make decisions to a greater 
degree than any prior generation

 Teens have relatively greater disposable income than previous Teens have relatively greater disposable income than previous 
generations 

 Have had debit/credit cards 
 Pay attention to and understand advertising

As a result, they expect to be treated as a customer by their 
organizations.  If not, they’ll take their skills elsewhere. 

Skill #6 – Gen Y has life 
experience in the marketplace

Gen Y understands the customer perspective

 Because previous generations have come to 
accept a certain lack of customer service,accept a certain lack of customer service, 
companies have invested millions in customer 
service training

 Gen Y already gets it.  Again, no training 
needed.

Skill #6 – Gen Y has life 
experience in the marketplace

Gen Y understands that employees, like 
customers, have options.

Y h t ll lf d You have to sell yourself and your 
organization before Gen Y will “buy you.”

So how do we get them in 
our organization?

Top three things you can do to 
make your organization attractive.

 Flexibility

A steady 9-5 job and 2 weeks vacation won’t 
cut it.
 Gen Y will fight for work/life balance and demand g

flexibility (which actually blurs the separation)

 Freedom and flexibility are of utmost importance

 # of U.S. employees working remotely is up 39% in 
the last two years

Top three things you can do to 
make your organization attractive.

 Flexibility
 If you don’t provide it:

 Gen Y has no problem packing up and looking 
for a new position that doesp
 Don’t confuse flexibility with some of the stereotypes.  

Gen Y has no problem working long hours as long as 
it fits their schedule and desires. 
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Top three things you can do to 
make your organization attractive.

 Flexibility
 Recommendation:

 Consider flexible hours and provide choices on 
how to accomplish goalsp g

 Though your end-goals are the same, choices in 
how, when and where are more important and 
motivating to Gen Y

 Think in terms of how the job fits their lives, 
rather than how their lives to fit the job

Top three things you can do to 
make your organization attractive.

 Feedback
 Grew up in an environment of constant 

feedback and praise

 They demand attention and guidance to be They demand attention and guidance to be 
assured they are on the right track

 Technology is so integrated in their lives it 
creates a need for immediacy not seen 
previously  

Top three things you can do to 
make your organization attractive.

 Feedback
 Recommendation:

 Performance appraisals
 The traditional annual evaluation is not enough and won’t 

work
 Think weekly / daily

 Consider development of a mentoring program
 Or at least introduce them to people they can turn to for 

advice and feedback

 Consider the rule of seven days
 Each employee should be told how they’re doing every 

seven days
 A simple “you’re doing a great job” will encourage increased 

productivity

Top three things you can do to 
make your organization attractive.

 Create Value
 A need to look beyond the traditional 

paycheck
 Pay and benefits still numbers 1 and 2 on 

list of importance, but growth and 
advancement are a close 3rd

 Gen Y needs to know WHY their work is of 
value to the organization

 A path to ownership will motivate 
entrepreneurial spirit

Top three things you can do to 
make your organization attractive.

 Create Value
 Recommendation:

 Communicate a strong detailed plan for 
development and advancementp

 Attraction and retention (as well as Gen Ys work 
ethic) is strongly influenced by level of 
opportunity your organization provides

 Be willing and able to live up to any promises 
made 
 Gen Y won’t give a free pass as others might have 

Summary

 Who is Gen Y? 

 Realities Affecting the Workplace Today 

 Stereotypes and Realities

 Gen Y’s Key Skills

 How Do We Attract Them?
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So . . . Risk or Opportunity?

RISK- Top five stereotypes

 Slackers/lazy

 Need instant gratification

 Self-centered/selfish

 Disloyal/Job hoppers

 Pampered/spoiled

Opportunity – Key Skills

1. Tech Savvy
2. Diverse
3. Understand the global marketplace
4. Good self-esteem and independent
5. A sense of security and ambitious
6. Life experience in the marketplace

Gen Y’s Six Key Skills

Previous Generations’ new employees:

 Did not bring advanced skills to the job 
 Did not know more than their future 

employers
 Did not come equipped with instantly 

applicable expertise

None of this is true with Gen Y!

Gen Y’s Six Key Skills

The challenge lies in accepting the reality and 
many organizations will be slow to adjust.

By adapting quickly, you can profit from Gen Y’sBy adapting quickly, you can profit from Gen Y s 
skills and enthusiasm to create a stronger 
organization

Gen Y’s Six Key Skills

While they have superior skills, 
wisdom and life experience to apply 
those skills is still missing.

Clearly, this is where leadership comes in.
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Gen Y’s Six Key Skills

Leaders must grasp this concept and support both new 
and current employees.

New employees:  mentor and guide them through 
wisdom gained by experience and don’t overlook 
their desire to contribute in meaningful waystheir desire to contribute in meaningful ways.

Current employees: find ways for GenY’s skills to spread 
to experienced employees 

So Again . . Risk or Opportunity?

 Only you can decide for yourself

 Regardless of your choice
 Gen Y is the new reality

Th 80 illi t They are 80 million strong

 You’ll need a few in house in order to attract 
the rest

GENERATION Y


