Which hat are you

wearing now?
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Brett Gillilan

Thursday, April 1, 2010, 2:15 to 3:15 p.m.

Winning management
commitment

o Discuss accident costs

o Safety and production are equal

o Increases morale

o Complies with laws and regulations
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Safety activities

o Inspections

o Training

o Program development and review
o Job safety analysis

o Continuing education
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Employee involvement

o Safety-involvement teams

o Practice behavior-based safety
o Recognition

o Training

Safety accountability

o Define expectations

o Provide skills and training to meet expectations
o0 Measure

o Reward
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