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Success through 
employee involvement

274
Scott McHugh

Thursday, April 1, 2010   1 to 2 p.m.

I t d ti  f P lIntroduction of Panel

Evolution / “Revolution” of Safety

• Philosophy and Vision

• 5 stages of Responsibility

• Categories of Improvement Strategies

• Results

Philosophy and Vision

• Safety is Paramount – there is no job so 
important that it can not be done safely

• Safety is not a priority, it is a value:  We 
can produce a quality product efficiently can produce a quality product efficiently 
and safely

• Safety is good for our people and our 
business

• Vision:  ZERO Injuries

Safety Performance

How did we do it?
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Discussion Topics
• Training
• Risk Management
• Standard Operating Procedures
• Job Safety Reviews• Job Safety Reviews
• Employee safety walkthroughs
• Hourly employees given key safety roles
• Reinforce Safe Behaviors
• Other tools

Training

• Utilized hourly and salaried workforce as 
trainers

• “Train-the-trainer”

C i d i i  F  “J d ” • Customized training; Fun --“Jeopardy” 
game

• Benefits
– Know the job; have done the job

– Peer to peer

Training slide examples

Hand’s on LOTO Training
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Risk Management Program

• Objective was to use trainers to better 
teach employees how to reduce the risk 
that hazards and at-risk behaviors 
intersectintersect

• Both at work and at home

• Hands on exercises 

• Signed commitment to work safely

R i s k  M a n a g e m e n t

Risk Management

The Five Stages of Improving Your
EHS PerformanceIgnore

The company is responsible for EHS

There are no hazards with my job

I have always done it this way

Incid

Deny
I don’t get hurt that often

My personal actions have no effect on my safety or the environment

Blame Others
The workplace is unsafe

There is too much focus on production

Management doesn’t care about EHS

Unacceptable   
# of 
Accidents

/Incidents

cident Rates

Change Behavior
I make EHS first

I wear all PPE

I follow all procedures

I change the way I work

Assume Responsibility
I can influence my personal safety

I will not allow myself  to get hurt at work today

I can have an effect on the environment

Zero    
Accidents
/
Incidents

What stage are you in?
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Safety Walkthroughs

• Hourly employees 
active on these 
(conditions inspection, 
interact with 
employees, behaviors)

• Hazards identified

• Isolate hazards

• Work orders to repair

• Follow-up with 
employees
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Reinforcement of SAFE behaviors

• Peer-to-peer
• Utilize many different employees, 

especially new ones
• Observe coworkers and reward safe Observe coworkers and reward safe 

behavior (PPE, LOTO, following SOP’s) 
with a trinket or “safety buck”

• Program objective was not to identify 
safety “violations”, but focus on what was 
safe

SOP’s / Job Safety Review
• Triggers

– injuries
– near misses
– employee suggestions

• Process• Process
– Cross functional 

(operators, brewers, 
maintenance, EHS)

– Review SOP; review 
tasks for hazards

– Revise SOP’s with safety 
requirements

Safety Committees

• Employee driven

• Working teams

• Clearinghouse for 
cross department cross department 
idea-sharing

SOP’s

• Employees wrote them, had significant 
input to them, and continually review and 
revise

• Use of photos

SOP Screen Shots
Other Employee Driven Strategies

• Labeling process – labeled containers

• Communications – screen shot of a safety 
contact

• Safety Committees and Response Teams

• Hourly employees given safety roles
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Chemical Labeling Process Communications

Communications thru Posters Future

• Zero Injuries – That is our VISION

• Behaviors – Safety Choices

Thank You!

Questions?


