Success through
employee involvement
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Scott McHugh

Thursday, April 1,2010 1to 2 p.m.

Evolution / “Revolution” of Safety

 Philosophy and Vision

* 5 stages of Responsibility

» Categories of Improvement Strategies
* Results
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Introduction of Panel
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Philosophy and Vision

» Safety is Paramount — there is no job so
important that it can not be done safely

 Safety is not a priority, it is a value: We
can produce a quality product efficiently
and safely

* Safety is good for our people and our
business

¢ Vision: ZERO Injuries

How did we do it?




Evolution of Injury Prevention

Work around hazards
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Training

« Utilized hourly and salaried workforce as
trainers

¢ “Train-the-trainer”

* Customized training; Fun --“Jeopardy”
game

¢ Benefits
— Know the job; have done the job
— Peer to peer
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Discussion Topics

¢ Training

* Risk Management

Standard Operating Procedures

Job Safety Reviews

* Employee safety walkthroughs

* Hourly employees given key safety roles
Reinforce Safe Behaviors

Other tools

——————————

Training slide examples

Lock-out Boards

are located in each department area.

T e

Tag and Remove from Service
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Risk Management Program

¢ Objective was to use trainers to better
teach employees how to reduce the risk
that hazards and at-risk behaviors
intersect

* Both at work and at home

¢ Hands on exercises

» Signed commitment to work safely

Risk Management

LTA’s/Fatalities/
Environmental Incidents
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The Five Stages of Improving Your
EHS Performance
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The Five Stages of Improving Our
e — EHS Performance

Ignare

Assume
Respansibility
b o

et T T T T T
Mnidents

What stage 1s our brewery in?

Safety Walkthroughs

* Hourly employees
active on these
(conditions inspection,
interact with
employees, behaviors)

¢ Hazards identified

¢ Isolate hazards

» Work orders to repair

* Follow-up with
employees
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Reinforcement of SAFTE behaviors

* Peer-to-peer

 Utilize many different employees,
especially new ones

¢ Observe coworkers and reward safe
behavior (PPE, LOTO, following SOP’s)
with a trinket or “safety buck”

* Program objective was not to identify

safety “violations”, but focus on what was
safe
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Safety Committees

* Employee driven
* Working teams

* Clearinghouse for
cross department
idea-sharing
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SOP’s / Job Safety Review

* Triggers

— injuries

— near misses

— employee suggestions
e Process

— Cross functional
(operators, brewers,
maintenance, EHS)

— Review SOP; review
tasks for hazards

— Revise SOP’s with safety
requirements

SOP’s

* Employees wrote them, had significant
input to them, and continually review and
revise

* Use of photos

Other Employee Driven Strategies

» Labeling process — labeled containers

¢ Communications — screen shot of a safety
contact

» Safety Committees and Response Teams
* Hourly employees given safety roles
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“MSDS on Demand™ TA P}wgmm

Ir you need a MSDS sheet contact
JE Company

Information you will need when
calling 3E with a request:

*Product name
*Manufacturer’s name
*Product number

{if applicable)
*Fax number

BP&S Faxi# (614) 847-6448
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Communications thru Posters

Do you know of
any blind spots in
our plant?
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If you find any blind spots Feed
in our plant please call =
extension 6263 or notily
your Group Manager or You * =
EHS representative.

Thank You!

Questions?

Communications

What's werang with thewe petures?

- o Eajuries To Fix I 2008

+ Are these aperators working in their
?

* Are these operalors putting siress on their
backs by bending forward past 50°7

Future

* Zero Injuries — That is our VISION
* Behaviors — Safety Choices

i
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EHFET\' CHOICES

MAKE THE RIGHT CHOICE TODAY ~




