
Merryweather Foam Inc., Barberton 
 
Intervention Key Words: Fork Lift, Clamp Attachments, Hydraulic Stacker, Pallet Truck 
Scale, Hand Trucks 
Industry: Manufacturing 
Risk Factor(s):  Awkward Posture- Back deviations, Shoulder deviations, 
Squatting/Kneeling, Manual Handling- Lifting/Carrying, Pushing/Pulling, Repetitive 
motion 
 
Situation: 
 
Merryweather Foam Inc. specializes in the fabrication of various foam products 
including polyurethane, polyethylene, sponge rubber products and various types of 
adhesive rolls.  They warehouse large planks, buns, rolls, and blocks of material that 
are loaded and stored until needed on the production floor.  Operations for the receiving 
department require the employee to unload trucks either manually or by forklift.  The 
next step is to get the raw material from receiving to the operators at the leveling, slitting 
and laminating machines.  The bailer machine requires that an employee load material 
scrap into the machine, which is compacted into a cube, then is manually moved to a 
weighing scale and a storage area.  Cumulative Trauma Disorder risks arise from the 
heavy, repetitive lifting and awkward postures required to manually transport the foam 
material, which can weigh up to 125 lbs.   
 

   
 
 
Solution: 
 
Merryweather Foam Inc. purchased the following equipment to help reduce CTD risks: 
 
1. Fork Lift with clamps/forks attachments - greatly reduces the risk of body strains and 

injury when moving large buns, rolls, and planks of foam.  The clamp attachments 
allow employees to “grab” material that is awkwardly shaped.   

2. Mobile Hydraulic Stacker - enables the employee to load an adhesive roll onto the 
lamination machine without the body strain that occurs with the current hoist that 



requires hand pumped.  It is also used to unload finished roll goods from the back of 
the machine instead of lifting material down manually. 

3. Pallet Truck with Scales - enables the employee operating the bailing machine to 
unload, weigh, and move material to the storing area all in one step.  Another unit is 
used in the shipping area for weighing cartons and moving them to storage. 

4. Standard Pallet Trucks- (3) assists in transporting “in-process materials” form one 
machine station to another.   

5. “Strain Remover” Hand Trucks-(two different models) assists in moving supplies. 
 
The array of material handling equipment has reduced the amount of manual lifting and 
carrying required of the employees.  Total cost for the equipment was $49,290.  
Merryweather Foam received $38,000 in assistance from SafetyGrant$ to offset the 
costs. 
 
Results: 
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• CTD rate (per 200,000 hours worked) was at 19.7 the year prior to the intervention 

and decreased to 11.2 over the 2 years following, 43% improvement. 
 
• Lost Days rate decreased from 53.4 to 5.0 and Restricted Days rate from 5.6 to 0 in 

the same time period, 91% and 100% improvements respectively. 
 
• CTD Risk Factor Score decreased 25% following the intervention. 
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