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“Reality Based Safety”

OSC 11 |

Ohio Safety Congress & Expo

World Class Safety: On and Off the Job

“A fresh approach to 24/7 safety, and how you can keep yourself
and your family safe at work, at home and on the road”

Presentation by Don Wilson
Session # 471
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Personal Safety 24/7
should be the Goal
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Off vs On-the-Job Injuries — 3:1

Source: Injury Facts, 2009 Ed
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Off vs On-the-Job Deaths — 11:1

Source: Injury Facts, 2009 Ed.
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What Else Influences
Your Personal Safety?
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Negative Safety Messages
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5,500 Workplace
Fatalities

= 50% Driving

Comparny
Vehicles

= 25%
Forldifts, Tow
Motors, Etc.

25% All Others
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Deliberate At-Risk Behavior
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Three Types of At-Risk Behavior

 Deliberate At-Risk Behavior + [

« Unintentional At-Risk Behavior

For Most of Our Injuries

» Habitual At-Risk Behavior
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How About Teaching People
Advanced Safety Awareness &
Skills That Will Really Help Them

to Avoid Unintentional Errors

At Home, At Work, and On the
Highway?




ASA&S Basic Principles

v' Hazards vary by job and
workplace and from work
to the road and home but:

Basic injury patterns remain
constant

Lack of knowledge about

hazards or procedures is §
rarely a factor
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v' Eyes not on Task

o SAFESTART

These four states...
[ Rushing

\J Frustration

O Fatigue

d Gomplacency

can cause or contribute to
these critical errors ...

M Eyes not on Task
' Mind net on Task
3 Line-of-Fire

[ Balance/Traction/Grip *

..which increase the
risk of injury. ebaumsworld.com
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v Moving into the Line of Fire

o SAFESTART

These four states...
J Rushing
3 Frustration
1 Fatigue
J Complacency
can cause or contribute to
these critical errors ...
[ Eyes not on Task
J Mind not on Task

[y o e —p—
¥ Line-of-Fire == wegin (IR COOkEOM
|J Balance/Traction/Grip
..which increase the
risk of injury.
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o SAFESTART"

These four states...
3 Rushing
3 Frustration
O Fatigue
O Complacency
can cause or contribute to
these critical errors ...
0 Eyes not on Task
O Mind not on Task
Q Line-of-Fire
3 Balance/Traction/Grip
..which increase the
risk of injury.
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v Mind not on Task

o SAFESTART

These four states...

J Rushing

O Frustration

O Fatigue

2 Complacency
can cause or contribute to
these critical errors __

J Eyes not on Task

v Mind not on Task
U Line-of-Fire

J Balance/Traction/Grip

...which increase the
risk of injury.
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v Moving into the Line of Fire

o SAFESTART

These four states...
J Rushing
1 Frustration
O Fatigue
[ Complacency
can cause or contribute to
these critical errors ...
Q Eyes not on Task
J Mind not on Task
1 Balance/Traction/Grip

...which increase the
risk of injury.
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o SAFESTART

£an causs or contribuis fo

thess critical amars ..

0 Fyes not on Task

J Mind mot on Task

dLins-of-Fire

U Balance/Traction/Grip

which increase the
risk of injury.
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SETH s m‘ Safety in the Real World”
That’s Life !!!
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The Universal State to Error Pattern

Cause,
States Contribute
or Lead To:

Errors

ALL Kinds of Errors in ALL Aspects
of Our Everyday Life
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v" Loss of Balance, Traction, or Grip

o SAFESTART

These four states...
J Rushing
O Frustration
{1 Fatigue
1 Complacency
can cause or contribute to
these critical errors ...
J Eyes not on Task
O Mind not on Task
J Line-of-Fire
-
...which increase the
risk of injury.
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These four states...
3 Rushing
3 Frustration
O Fatigue
O Complacency
can cause or contribute to
these critical errors ...
O Eyes not on Task
O Mind not on Task
Q Line-of-Fire
3 Balance/Traction/Grip
..which increase the
risk of injury.
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The Universal Injury Risk Pattern

States (Cause) Errors (Whichcause) Less risk (Tobecome) More risk

_— S AN

MFrustration “Mind not on task

WIFatigue @Line of fire m
“IComplacency @Balance, Traction, Grip

Close Calls

Close Calls

Hazards Hazards with a
critical error
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ASA&S Basic Principles

v' People can dramatically
improve their Natural
Safety Awareness &
Skills; Motivate them to
work on improving them ¥
and then provide
Coaching & Training
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There are Three Kinds of Men:

¢ Ones that learn by
reading

« A few who learn by
observation

¢ The rest of them have to
pee on the electric fence
and find out for
themselves
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Natural Increase in Safety Skills

I'm Safe Enough :

f

I'm Not Safe e
Enough t

g y
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i
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1 10 20 30 s

Age in Years
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How Do You Improve a Skill?
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Help People See the Patterns

Statex  (C2use) | Errors (fhech couse)  LE8E MK (To become) MoTe riak !

AN

Hazards with
& critical error

Hazards

A P
A SAFESTART " s secsur * (SSAFETRAEK ™ satety in the Real World®

ASAFESTART ™ s seosmsses * SSAFETRALK ™ atcty i the Real World”

elRellano.com
vidiLife.com
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Talking on a cell phone
while driving Is as
dangerous as driving drunk.
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What Have You Done to Fight
Fatigue While Driving?
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Critical Error Reduction

Techniques (CERT) C rltlcal

1. Self-trigger on the state (or
amount of hazardous energy) so

you don’t make a crilical errar E r ro r

2. Analyze close calls and small
erors (o prevent agonizing aver

big ones) R d t -
3. Look at others for the palterns e u C I O n

that increase the rsk of injury

4. Wark on habits TeChanueS

DEDAA

Wtk

T

1-800-267-T482  www.electrolab.ca
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1. Self trigger on H’cStAII-'EESEIftiT

the State . MTe:hniques CERT)

1. Self-trigger on the state (or
(or amount of | |
h azar d O u S errors (fo prevent agonizing over

big ones)

e n e r g y) 3 L?ok at a.-‘f.rers for r.he r;a:!ems
S 0 yo u d O n !t that increase the nsk of injury
make a critical

error é"

2. Analyze close calls and small

4. Woark on habits

[
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“Reality Based Safety”

The Universal Injury Risk Pattern

States (Cause) Errors (Whichcause) Less risk (Tobecome) More risk

- S AN

QFrustration QMind not on task

QFatigue Qine of fire m
XcComplacency OBalance, Traction, Grip

Close Calls

Close Calls

Hazards Hazards with a
critical error
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o SAFESTART

Critical Error Reduction

3. Look at Techniques (CERT)

1. Self-trigger on the stale for

amount of hazardous energy) so
Oth ers for th e you :;'t’)nr make a CJ'Jrlrf.'é;.' enrgr
p atter n S t h at 2. Analyze close calls and small

amors (fo prevent agonizing over
increase the

big anes)
risk of injury

3. Look at others for the patlerns
that increase the risk of injury

4. Work on habils

=EDA
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1-800-267-T482 www electrolab ca
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o SAFESTART

Critical Error Reduction
Techniques (CERT)
1. Self-trigger on the stale (or

amaunt of hazardous energy) so
you don't make a critical eror

4. Start to work
0 n yo u r 2. Analyze close calls and small
Safety Cr I tl C al ;::JO(;L.SDJ prevent agonizing over
habits  that meroase the nsk oty

[ 4. Wark on habits |

DAA
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1-800-267-7482 ww electrolab ca
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o SAFESTART

Critical Error Reduction

2. Analyze

Techniques (CERT)
close calls ‘
1. Self-trigger on the state (or
amount of hazardous energy) so
an d S m al I you :;on t make a c:'rn'cc;n’ eff)t;r
2. Analyze close calls and small
e r ro rS | emors (o prevent agonizing over
big anes)
(t 0 p r ev e n t 3. Look at others for the patterns
Hp— that increase the risk of injury
ag 0 n I ZI n g 4. Work on habits

e
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1-800-267-7482  www.electrolabca
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Heinrich Injury Risk F;m
Pyramid - 1929

30 MAJORS
(Disabling
Injuries)
300 RECORDABLE

ACCIDENTS (Off-work,
limited work and no lost time)

3000 NEAR MISSES or
FIRST AID

30,000 HAZARDS
Unsafe acts — Unsafe conditions
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Typical Personal
Injury Risk Pyramid

3-7 |

/| MINOR INJURIES |\| 8-12 |
ﬂ CUTS, BRUISES, SCRAPES N 5,000 — 10,000 |3

[ CLOSE CALLS AND NEAR MISSES N 16,000 -

100,000

10
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Motivation for Safety

Focus on a
2417 &r \
Personal B
Safety i /__._-
Agenda
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Safety - It's Not Just At Work!

— ASA&S works...
* On the job
« Off the job
* On the highway
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How About Giving People the
Tools to Help Improve Their
Family’s Personal Safety 24/7

ASAFESTART " wissesnirims  SSAFETRALK ™ sctety i the Real World®

Off the Job V.S. On the Job Fatalities

« Every year in the United States and Canada over 35,000
people die in accidents at home. Compare that to less
than 6,000 accidental fatalities in all of the workplaces,
mines, factories and refineries put together.

« A huge percentage of those accidental fatalities at home
will be children. Over 7,000 children last year alone.

* There are more potential years of life lost due to
children dying accidentally than from heart disease,
stroke, diabetes, AIDS/HIV and cancer put together

11
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What is the single most But As Their Skills Improve ...
important thing to YOU? >
. ’ :
I’m Safe Enough e
t
I’m Not Safe Y
Enough s
k
i
|
1 ' 30 ' l
Age in Years

@ i The *1 killer of teenagers

Highway Safety Issues doesn’ hi;e a trigger.
@

IT HAS A STEERING WHEEL.

Young Drivers

Source: NHTSA Research Note. Crash Data and Rates for Age-Sex Groups of Drivers, 1996. January 1998
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Where Do They Learn These When People "Take Safety Home” Everyone Wins; the
. Employees, their Families, & the Employer !
Bad Habits? | -

The Learning Pyramid

Average retention of material presented in different ways

Lecture 5%
Reading Text 10%
Audio-visual representation  20%
Demonstration 30%
Discussion group 50%
Learning by doing 75%

[Teaching others 90% ]

12
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24/7 Safety at Electrolab

R

[ Courtney |

b . |
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How About Teaching People
Skills That Will Also Save them
Time and Money

At Home, At Work, and On the

Highway?
ﬂ’m im‘_’______m"‘!'_ W‘Safety in the Real World” ﬁ’miﬂsm___ns_l Mm-“sdety in the Real World”

\\\ Safety
N Awareness &

L skills
Personal ,," h \

Safety

Physical
Environment e

Knowledge of
Hazards &
Procedures
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Start Watching for the
“State to Error” Patterns

o SAFESTART”

Critical Error Reduction
Techniques {CERT)

1. Self-ingger on the sfale (or
amount of hazardous energy) ¢
you dor't make a cribical eor

2 Analyze close calts and small

ermovs (1o prevent aganizing aver
big ones)

3. Look af others for the pattems
that increase the risk of injury

D) 2

4. Work on habits

o SAFESTART”

These four states...

O Rushing

U Frustration

U Fatigue

Complacency

can cause or contribute to
these critical errors ...

0 Eyes not on Task

U Mind not on Task

O Line-of-Fire

U Balance/Traction/Grip

..which increase the
risk of infury.

o SAFESTART

These four stales...

[UFrustration |

O Fafigue
0O Complacency
can cause or contribute fo
these critical errors ...
U Eyes not on Task
0 Mind not on Task
[M Line-of-Fire ]
O Balance/Traction/Grip

...which increase the
risk of injury.
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Please Let Us Know What You
Thought of Today’s Presentation
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Please Let Us Know What You're Thinking!

To Book Don Wilson for a Future Speaking Event & Look at Feedback From Some of

For a Schedule of Our Upcoming Safety Events

Thank you for attending!

His Past Safety Conferences, Please Visit His Web Page at:
www.safestart-safetrack.com/CONSULTANT/DonWilson.htm

www.safestart-safetrack.com/GENERAL/Events/Events.htm
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Points of view, ideas, products, demonstrations or devices
presented or displayed at the Ohio Safety Congress & Expo do not
constitute endorsements by BWC. BWC is not liable for any errors
or omissions in event materials.
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