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#391 Challenges of the aging #391 Challenges of the aging 
employee in the workplace

Shanna Dunbar, RN, COHN‐S, CCM

Wednesday, March 30, 2011
8:15 to 9:15 a.m.

Continuing Nursing Education DisclosuresContinuing Nursing Education Disclosures

o Goal: To educate conference attendees on specific aspects of accident      
prevention and Ohio’s workers’ compensation system
oLearning objectives for session # 391-Challenges of the aging 
employee in the workplace: 

• Identify specific issues which have the potential to create problems for the older 
employee; and
• Explain how to develop approaches to existing conditions which can be adapted• Explain how to develop approaches to existing conditions which can be adapted 
to workers of varying ages.

o Criteria for Successful Completion: Attend the entire event and complete a 
session evaluation.
o Conflict of Interest: The planners and faculty have no conflict of interest. 
o Commercial Support: There is no commercial support for this event. 
o Continuing Education: Awarded 0.1 IACET general CEUs and 1.0 RN* 
contact hour. 

*The Ohio BWC (OH-188/01-01-2013) is an approved provider of continuing nursing education by the Ohio Nurses 
Association (OBN-001-91), an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. 
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Creating a Positive Business Impact 
Engage the Aging Workforce 

Smart Business:  Wellbeing and Engagement at any Age

Jackie James, Ph.D.
&

Kathy Lynch, MBA
Sloan Center on Aging & Work April 13, 2010 

Objectives

1) Identify specific issues which have the 
potential to create problems for the older 
employee – generational differences

2) Explain how to develop approaches to2) Explain how to develop approaches to 
existing conditions which can be adapted to 
workers of varying ages 

AGING IN THE WORKPLACE ‐
DEMOGRAPHICS
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Age & Generation

Silent Generation / Traditionalists
(Born 1927‐1947)

Baby Boomers  (Born 1947 – 1958 & 1958‐1965)
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Generation X

Generation Y

(Born 1965 – 1981)

(Born 1981– 1999)

a.k.a. Millennials/Echo Boomers  

Definitions (Wikipedia)
• Traditionalists – characteristics as grave and 
fatalistic, conventional, possessing confused morals, 
expecting disappointment but desiring faith, and for 
women, desiring both a career and a family

– Silent Generation members are generally the offspring of g y p g
The Lost Generation and the parents of the Baby boomers 
and later the first wave of Generation X. 

• Baby Boomers ‐ associated with a rejection or redefinition of 

traditional values; widely associated with privilege, as many grew up in a 
time of affluence. As a group, they were the healthiest, and wealthiest 
generation to that time, and amongst the first to grow up genuinely 
expecting the world to improve with time.

Definitions (Wikipedia)

• Generation X ‐ "baby bust" generation ~ 
has always signified a group of young people, 
seemingly without identity, who face an 
uncertain, ill‐defined future

• Generation Y ‐ increased use and 
familiarity with communications, media, and 
digital technologies

Four Generations in the Workplace

Generation

SILENT (1925 ‐ 1942)  BOOMERS 

(1943 – 1964)

Gen X

(1965 – 1980) 
Gen Y

(1981 ‐ 1996) 

Mapping Your Age
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The Prism of Age

Chronological Age

Generational Age

Life Events Age

O i ti l A

AGE

Organizational Age

Occupational Age

Relative Age

Social Age

Physical Age
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Are Changing Age 
Demographics an 
Imperative or a Distraction
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p
to business?

Disconnected!

Research tell us . . .
 40% of employers anticipate 

ageing of the workforce will 
have a “negative/very 
negative” impact on their 
b i h

But . . .
 68% reported not having 

analyzed their workforce 
demographics.

 77% stated that they have 
business over the next 3 
years.

 Almost 40% of employers 
report a sense of “age or 
age/economic” pressure.

77% stated that they have 
not analyzed the projected 
retirement rates of their 
employees.

WHY ??

Is some of the ambiguity around age due to its 
status within organizations? 

• Diversity issue?
• Workforce Planning issue?g
• Learning & Development issue?
• Talent Management issue?
• Recruiting issue?

WHOSE ISSUE IS IT?WHOSE ISSUE IS IT?

Session Take Away

• Lots of each generation in the workplace

• Can’t we all just ‘get along’

• Are employers considering age, retirement or 
an ‘exit strategy’ without discrimination?
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AGING AND WELLNESS & DISEASE 
MANAGEMENT PROGRAMS
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The Role of Health & Wellbeing
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Where you are focusing your H&W 
programs & policies?

 Disease prevention, early 
intervention, condition management

 Healthy eating, exercise

 Work life balance

 Stress reduction, lifestyle

 Whole person approach

Session Take Away

• Age is more than a number

• Health & wellbeing at any age• Health & wellbeing at any age

• = Employee & Business Success
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The Untapped Potential of the 

“Well-derly”Well derly
Jacquelyn B. James, Ph.D.

Director of Research

Context of Aging
•The U.S. is aging‐‐people 
are living longer than ever 
before.

•Older adults are healthier 
than ever before.

•The economy has affected 
plans of the “retirement‐
eligible.”

•What should we do with 
the added years of life?

Entering New Territory

• “All of us are now in uncharted 

territory, a stage of life not seen before 
in human history. And whether woman 
or man whether working‐class oror man, whether working class or 
professional, we are all wondering how 
we’ll live, what we’ll do, who we’ll be 
for the next twenty or thirty years.”

• Lillian Rubin, Sixty on Up: The Truth 
about Aging in America, p. 54
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Positive Views of Aging: 
“Successful Aging”

“…steps taken to avoid disease

and disability maintain mentaland disability, maintain mental 

and physical function, and 

continue engagement with life”

(Rowe & Kahn, 1998, p. 51).

• “…activities that produce goods and services, 
whether paid or not,” that focus attention on 
the “contributions that older adults make at 
work, in volunteer activities, and   with 
caregi ing”

Positive Views of Aging: “Productive Aging”

caregiving” (Morrow‐Howell, Hinterlong, Sherraden, 2001, p. 286).

Engagement with Life

•Builds on other positive 
constructs

•Assesses engagement with
•Work

•Voluntarism

•Caregiving

•Education

•Expand options for engaged 
living in later life

Engagement vs. Involvement

•A positive, fulfilling work‐related state of mind 

characterized by: Vigor, Dedication, Absorption

Employee Engagement (Schaufeli, et al., 2002)

•At my work, I feel bursting with energy
•At my job, I feel strong and vigorous
•I am enthusiastic about my joby j
•My job inspires me
•When I get up in the morning, I feel like going to work
•I feel happy when I am working intensely
•I am immersed in my work…

Rewards of Greater Engagement 

• High engagement 
predicts greater outcomes 
of well‐being compared to 
no involvement.

• Low engagement 
predicts lower outcomes 
of well‐being

• As we age, it is better 
for our wellness to be 
uninvolved  than it is to be 
involved and unengaged.
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A Bright Future across the Life Course

“Today’s older generation]… could play the lead role 
in demonstrating to the world the power of the 50‐50 
model of life, in which you spend the first half of your 
life exploring the world and developing your skills, 
and the second half using that expertise to help 
others.” (Carstensen, L., 2009, p. 253‐254)

Avoiding Disease and Disability

• Maintain exercise and physical activity

• Reframe disabilities

• Stay connected 

High Cognitive Function

•Social support

•Self efficacy•Self efficacy

•Unique wisdom

Session Takeaways

• Older workers face outdated ideas about 
aging

• Frailty can be overcome

l h d ll b i i f• Health and well‐being are important for 
engagement

• Engagement is important for well‐being of 
employee and employer

Objectives

1) Identify specific issues which have the 
potential to create problems for the older 
employee – generational differences

2) Explain how to develop approaches to2) Explain how to develop approaches to 
existing conditions which can be adapted to 
workers of varying ages 

Questions??

Sh D b RN COHN SShanna Dunbar, RN COHN‐S
Workplace Health, Inc.
shannadunbar@gmail.com
www.workplacehnp.com
(440) 463‐6921
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Points of view, ideas, products, demonstrations or devices 
presented or displayed at the Ohio Safety Congress & Expo do not 
constitute endorsements by BWC. BWC is not liable for any errors 
or omissions in event materials.


