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Complacency: The Silent Killer

“Proven Methods to Fight Complacency & Other
Deadly States with Advanced Safety Awareness”

Presentation by Don Wilson

Session # 364
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Most Company Safety Training
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SELF-ENTERTAINMENT NECESSARY
FOR MAINTAINING CONSCIQUSNESS
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Why are We Complacent About Our
Workplace Safety?

» Statistically the workplace is the “Safest Place in
our Lives” - much safer than where we live
spend our leisure time, or drive
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Number of Deaths
Every Hour
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Why are We Complacent About Our
Workplace Safety?

« Statistically the workplace is the “Safest Place in
our Lives” - much safer than where we live
spend our leisure time, or drive

¢ As adults our injury frequency has dropped
dramatically from our childhood so it is natural
for us to feel that we are “Safe Enough”
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Company’s Agenda VS Individual
Employee’s Agenda
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Why are We Complacent About Our
Workplace Safety?

 Statistically the workplace is the “Safest Place in
our Lives” - much safer than where we live
spend our leisure time, or drive

¢ As adults our injury frequency has dropped
dramatically from our childhood so it is natural
for us to feel that we are “Safe Enough”

¢ Since we all feel we are safe enough everywhere,
we are likely to feel “Complacent” about the
risks in the workplace
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Consequences ﬁ

Timing Consistency  Significance

I Strongest soon certain positive I
soon certain negative
stronger later certain positive
soon uncertain positive
weaker later uncertain positive
soon uncertain negative
later certain negative
I weakest later uncertain negative
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How Can We Reduce this Natural
Complacency about Workplace
Safety?
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Personal Safety 24/7 should
be the Goal

What Influences Your
Personal Safety 24/77
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The Focus Areas of Traditional Safety
Management

Physical Personal Knowledge of

Environment | | Safety Hazards &
\ Procedures
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Off vs On-the-Job Deaths — 11:1

Source: Injury Facts, 2009 Ed.
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Off vs On-the-Job Injuries — 3:1

Source: Injury Facts, 2009 Ed
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The Focus Areas of Traditional Safety
Management

Physical f" Personal
Environment | Safety

Knowledge of
Hazards &
Procedures
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What Else Influences Your
Personal Safety?




Safety
Awareness &
Skills

. \\\
Physical .
Environment / N

Personal ' ~
Safety '

Knowledge of
Hazards &
Procedures
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5,500 Workplace
Fatalities

= 50% Driving

Company
Vehicles

= 25%
Forldifts, Tow
Motors, Etc.

25% All Others

* Data for USA & Canada
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Negative Safety Messages
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Three Types of At-Risk Behavior

¢ Deliberate At-Risk Behavior +

¢ Unintentional At-Risk Behavior

For Most of Our Injuries

e Habitual At-Risk Behavior
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How About Teaching People
Advanced Safety Awareness & Skills
That Will Really Help Them to Avoid

Unintentional Errors

At Home, At Work, and On the
Highway?




ASA&S Basic Principles

v" Hazards vary by job and
workplace and from work to
the road and home but:

Basic injury patterns remain
constant

Lack of knowledge about

hazards or procedures is rarely a §
factor
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v" Eyes not on Task

These four states...
J Rushing
J Frustration
|J Fatigue
J Complacency
can cause or contribute fo
these critical errors ...
J Mind not on Task
(J Line-of-Fire
Q Balance/Traction/Grip

..which increase the d
risk of injury.

ebaumsworld.com

ASAFESTART ™ s seosmsses * SSAFETRALK ™ atcty i the Real World”

v’ Moving into the Line of Fire

These four states...
J Rushing

J Frustration

| Fatigue

J Complacency

can cause or contribute fo
these critical errors ...

|J Eyes not on Task

J Mind not on Task =
e
J Balance/Traction/Grip

wgintitcookeom

...which increase the
risk of injury.
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These four states...
O Rushing
Q Frustration
d Fatigue
J Complacency
can cause or contribute to
these critical errors ...
O Eyes not on Task
J Mind not on Task
d Line-of-Fire
3 Balance/Traction/Grip
...which increase the
risk of injury.

Co T R
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v Mind not on Task

These four states... =

J Rushing .

J Frustration g

O Fatigue - .
e

J Complacency 5
can cause or contribute to 5
these critical errors ...
J Eyes not on Task

v Mind not on Task
J Line-of-Fire

0 Balance/Traction/Grip

...which increase the
risk of injury.
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v Moving into the Line of Fire

These four states...
J Rushing
I Frustration
 Fatigue
J Complacency
can cause or contribute fo
these critical errors ...
J Eyes not on Task
J Mind not on Task

[ Balance(Traction/Grip

..which increase the
risk of injury.
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£an causs or contribuis fo
thesw critical emars ..

0 Fy=s nat on Task

J Mind mot on Task
dLins-gi-Fire

U Balance/Traction/Grip

which increase the
risk of injury.
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TRAVERSE CITY, MI

ebaumsworldicom
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That’s Life !1!
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The Universal State to Error Pattern

Cause,
States Contribute

Errors
or Lead To:

ALL Kinds of Errors in ALL Aspects of Our
Everyday Life
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A SAFESTART s ssurses * VS SAFETRAGK ™ satety in the Real World”

v’ Loss of Balance, Traction, or Grip

These four states...
J Rushing
J Frustration
[ Fatigue
J Complacency
can cause or contribute fo
these critical errors ...
|J Eyes not on Task
J Mind not on Task
4 Line-of-Fire
M Balance/Traction/Grip
..which increase the
risk of injury.
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These four states...
3 Rushing
O Frustration
O Fatigue
O Complacency
can cause or contribute to
these critical errors ...
O Eyes not on Task
J Mind not on Task
d Line-of-Fire
3 Balance/Traction/Grip

...which increase the
risk of injury.

Co T R
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Why do “Trick Plays” Work?
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The Universal Injury Risk Pattern

States (Cause) Errors (Which cause) L€Ss risk (Tobecome) More risk

Grushing e Noton Task AN
WFrustration “Mind not on task
ratigue FLine of fire m

©IComplacency @Balance, Traction, Grip
Close Calls

Close Calls

Hazards Hazards with
acritical error
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ASA&S Basic Principles

v' People can dramatically
improve their Natural
Safety Awareness &
Skills; Motivate them to
work on improving them
and then provide
Coaching & Training
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There are Three Kinds of Men:

* Ones that learn by
reading

¢ Afew who learn by
observation

¢ The rest of them have
to pee on the electric
fence and find out for
themselves
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Natural Increase in Safety Skills

I’m Safe Enough 2

f

I’m Not Safe e

Enough t

y

S

k

[

[

[

1 10 20 30 s
Age in Years
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How Do You Improve a Skill?
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Help People See the Patterns
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Hazards Hazards with
& critical error
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elRellano.com
vidiLife.com
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Talking on a cell phone
while driving Is as
dangerous as driving drunk.
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What Have You Done to Fight
Fatigue While Driving?

ASAFESTART ™ s seosmsses * SSAFETRALK ™ atcty i the Real World”

ASAFESTART " wissesnirims  SSAFETRALK ™ sctety i the Real World®

Critical Error Reduction

o, .
Techniques (CERT) C r I t I C a I
1. Self-trigger on the state (or
e < ErrOr

2. Analyze close calls and small

zmg’:}mveﬂ! agonizing over Re d u Ct i on
4. Work on habits TeChniques

EDEDA é (24/7 Safety Skills &

3. Look at others for the palterns
that increase the risk of injury

ot sk

- Safety Awareness)

1-800-267-7482 wanw.glectrolab.ca
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i Critical Error Reduction
1' Self trlgger On Techniques (CERT)
t h e State 1. Self-trigger on the state for
f amount of hazardous energy) so
(Or amount 0 you don't make a critical error
2. Analyze close calls and small
h azar d ous gf;oéic[-z prevent agonizing over
energy)
SO you don’t 4. Work on habits

make a critical é..é

error

(R ——_—

1-800-267-T462 ww glectrolab ca

3. Look af others for the patterns
that increase the rsk of infury
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The Universal Injury Risk Pattern

States  (Cause)  Errors (Which cause)

QRushing QEyes Not on Task
QFrustration QMind not on task
OFatigue QLine of fire
XcComplacency OBalance, Traction, Grip

N e \

Close Calls

(Tobecome) More risk

Close Calls

Hazards Hazards with a

critical error
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Critical Error Reduction
Techniques (CERT)

1. Self-trigger on the state {or
amount of hazardous energy) so
you don't make a critical error

3. Look at
others for the
2. Analyze close calls and small
p atter n S t h at gm;?} prevent agonizing over
increase the [y
risk of injury

4. Work an habits

3 T
m—. _Tlag SHETTART pume_ m"‘smety in the Real World”

Observation Card

¥ Checkilsste O Sl § leish
1 Ghesk il aot appdcaisenst dhcinaed
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4. Start to work
on your
Safety Critical
habits

Critical Error Reduction
Techniques (CERT)

1. Self-trigger on the state (or
amount of hazardous energy) so
you don't make a eritical emror

2. Analyze close calls and small
emrors (lo prevent agomizing over
big ones)

3. Look at others for the patterns
that increase the risk of injury

[ 4. Work on habits ]

EDEDAS

[CT

1800 482 www.electrolabca

10
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Critical Error Reduction
2. Analyze Techniques (CFRT)
1. Sell-lrigger on the slale for
C | o S e C al IS amount of hazardous energy) so
d I I vou don't make 3 critical error
an S m a 2. Aralyee dlose calls and small
errors (o prevent agonizing over
errors big anes)
3. Look at otfiers for the patterns
(to prevent ik beesas s i o oy
121 4. Work on habits
agonizing
over the big ‘#é é
ones) - o
1600 Zu 74-52 wwwcleclulb g

3 T
m_._ﬁ!m m"‘smety in the Real World”
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Heinrich Injury Risk FA‘!I'AL
Pyramid - 1929

30 MAJORS
(Disabling
Injuries)
300 RECORDABLE

ACCIDENTS (Off-work,
limited work and no lost time)

3000 NEAR MISSES or
FIRST AID

30,000 HAZARDS
Unsafe acts — Unsafe conditions
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Typical Personal Injury

Risk Pyramid
[ maor | -7 |

/| MINOR INJURIES 8-12 |

/ CUTS, BRUISES, SCRAPES N 5,000 - 10,000 |3
| CLOSE CALLS AND NEAR MISSES | 10,000 - (4
100,000 |3

11
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Analyzing Close Calls & Errors

These four states...
J Rushing
1. Seif-trigger on the stale (or A Frustration

i 3 I U Fatigue
— J Complacency
2. Analyze close calls and small

8imors (to prevent agonizing over can cause or contribute to
big ones) these critical errors ...

Critical Error Reduction
Techniques (CERT)

? U Eyes not on Task
? U Mind not on Task
? 0 Line-of-Fire

3. Look al others for the patlemns
that increase the risk of injury

4. Work an habits

? U Balance/Traction/Grip
..which increase the

1800-267-7482  www plectrolab oo 1:800- 7928933 www electroiab G1
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Motivation for Safety

Focus on a

24/7 Personal
Safety Agenda i
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Safety - It’s Not Just At Work!

— ASA&S works...
* On the job
« Off the job
* On the highway
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How About Giving People the
Tools to Help Improve Their
Family’s Personal Safety 24/7

12



ﬁm ‘Hi! m_g_‘ m Safety in the Real World”
Off the Job V.S. On the Job Fatalities

* Every year in the United States and Canada over 35,000
people die in accidents at home. Compare that to less
than 6,000 accidental fatalities in all of the workplaces,
mines, factories and refineries put together.

¢ A huge percentage of those accidental fatalities at
home will be children. Over 7,000 children last year
alone.

e There are more potential years of life lost due to
children dying accidentally than from heart disease,
stroke, diabetes, AIDS/HIV and cancer put together

; T =
mmm m “ Safety in the Real World”

What is the single most
important thing to YOU?
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But As Their Skills Improve ...

s

a

f

I’m Safe Enough o

t

, y
I’m Not Safe

Enough s

k

[

[

- - - [

1 30 s

Age in Years

Highway Safety Issues

Young Drivers

Source: NHTSA Research Note. Crash Data and Rates for Age-Sex Groups of Drivers, 1996. January 1998.

The #1 killer of teenagers
doesn’t have a trigger.
@

IT HAS A STEERING WHEEL.
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Where Do They Learn These Bad
Habits?

13
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When People "Take Safety Home” Everyone Wins; the
Employees, their Families, & the Employer !

The Learning Pyramid

Average retention of material presented in different ways

Lecture 5%

Reading Text 10%

Audio-visual representation 20%
Demonstration 30%

Discussion group 50%

Learning by doing 75%
|Teaching others 90% |

ﬁm— M__ﬁ; m-“ Safety in the Real World”
24/7 Safety at Electrolab
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Employer Costs per Employee

® Occupational injuries — $2,062

® Off-the-job injuries — $822

® Total on- and off-the-job — $2,884
® 29% is off-the-job costs

® What about their Dependants? Who Pays
When They Get Hurt?

Source: Miller, T.R. (1997). JSR, 28(1), 1-13.
Adjusted to 2005 dollars.
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How About Teaching People Skills
That Will Also Save them Time and
Money

At Home, At Work, and On the
Highway?

ASAFESTART " wissesnirims  SSAFETRALK ™ sctety i the Real World®

14



> -
SAFESTART | s secrnes S SAFETRALK ™ sarety i the Real world-

- - -
A SAFESTRRT " i ssivarnee © SSAFETRACK ™ satety in the Real World”

Safety
Awareness &
Skills

Physical
Environment

Personal /
Safety /

Knowledge of
Hazards &
Procedures

u 0
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Start Watching for the
“State to Error” Patterns

Critical Error Reduction These four states...
Techniques (CERT) 0 Rushing
1. Self-trigger on the state (or O Frustration
amount of hazardous energy) 50 O Fatigue

AREanE N Complacency

A e S aa ol sach sl can cause or contribute to

mﬁ . et these critical errors ...
3. Look af others for the pattems 0 Eyes not on Task
that increase the risk of injury O Mind not on Task
4. Work on habits O Line-of-Fire
2 .~ 0 BalancelTraction/Grip
A A
|:: > *m’ o - ..which increase the
7 e { .’:\ risk of injury.

— ==

THOTIIEI  wewslsctolat ca
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These four states...

¥ Rushing
[MFrustration |

v

[ Fatigue

0 Complacency
can cause or contribute to
these critical errors ...

[J Eyes not on Task

J Mind not on Task

o Line-of-Fire

|J Balance/Traction/Grip

..which increase the
risk of injury.
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Thank you for attending!

Please Let Us Know What You’re Thinking!

To Book Don Wilson for a Future Speaking Event & Look at Feedback From Some of His Past
Safety Conferences, Please Visit His Web Page at:
www.safestart-safetrack.com/CONSULTANT/DonWilson.htm

For a Schedule of Our Upcoming Safety Events

www.safestart-safetrack.com/GENERAL/Events/Events.htm

Points of view, ideas, products, demonstrations or devices
presented or displayed at the Ohio Safety Congress & Expo do not
constitute endorsements by BWC. BWC is not liable for any errors
or omissions in event materials.
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