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Easy, Effective and Fun 
Ways To Involve Your 
Employees In Safety

Session Number  295
Joe Cicero

Tuesday, March 30, 2010  2:15 to 3:15 p.m.

Agenda

• Fundamental Ingredients
• Organizational Structure
• Creating an Environment for g

Involvement
• Importance of Employee Involvement
• Case Study
• Summary
• Q&A

What are the Fundamental Ingredients 
for Employee Involvement?

• EASY because I Want to be involved.

• EFFECTIVE because It Satisfies Basic 
Business needs; such as, reducing cost, 
improving quality, increasing efficiency
and maintaining Compliance.

• FUN because I am Inspired to make
a difference.  

What does Employee  
In ol ement in SafetInvolvement in Safety 

look like?

Involvement ?

Routine Work Task Non Routine Work Task
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Awards:

• Training and 
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• Engineering 
Driven
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Where does Involvement fit in an 
Organization?

Safety Management System

Programs Procedures and

Organization / 
Responsibilities

Planning / 
Goal Setting 

Health
& Safety

Policy

Plan

EMPLOYEE INVOLVEMENT

Reports & Records

System Evaluation

Medical Management

Operation Standards

Worksite Analysis / Hazard
Prevention & Control

Programs, Procedures, and
Legal Requirements Do

Check

Action

Safety Management System 
i l l tinvolves employees at every 
level of the Organization.

Employee Involvement provides 
the means through which employees g p y

develop and express their own 
Commitment to Safety.
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Safety Management System

Programs Procedures and

Organization / 
Responsibilities

Planning / 
Goal Setting 

Health
& Safety

Policy

• Sets the vision

• Establishes  system of accountability and responsibly.

• Establishes safety goals and objectives .
• Defines roles and responsibilities.

P id di ti f li

EMPLOYEE INVOLVEMENT

Reports & Records

System Evaluation

Medical Management

Operation Standards

Worksite Analysis / Hazard
Prevention & Control

Programs, Procedures, and
Legal Requirements

• Anticipates recognizes, evaluates and controls.

• Documentation.

• Provides direction for compliance .

• Addresses follow-up care, wellness preventive 
care, placement and workers compensation.

• Provides essential steps .

• Easy, effective and fun.

• Checks and confirms.

First, Leadership:

How do you Create Involvement?

• Must SUPPORT.
• Must LEAD. 
• Must PARTICIPATE.

OSHA

Second, Leadership:

• Identifies a “Safety Champion”.
• Encourages employees for ideas.
• Provides appropriate skill training.pp p g
• Recognizes employees for their

efforts demonstrating that they 

CARE!
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Safety is 
babout 

people

Why should Organizations Focus on  
Employees to become Involved?

• Employees are the closest to the job task.
• Employees have first hand knowledge of p y g

workplace hazards/conditions. 
• Employees have the experience to help 

identify issues and provide resolutions.

Examples of Employee Involvement 
activities:
• Incident investigations
• Procedural development
• Audits and surveys• Audits and surveys
• Training
• Job Hazard Analysis
• Problem solving teams
• Safety committees

Case Study: Front Line Leadership and
Involvement

Objectives

• Increase Leader’s time spent within the team area.

• Improve manufacturing quality/efficiency in the process.p g q y y p

• Increase interaction/communication with employees.

Focus More Attention on Safety!

HOW? Emphasize
Involvement

To Positively impact the Safety of all 
employees through involvement.

Safety Goal:

employees through involvement.  

• Develop and use process/safety check sheets.

• Develop, revise and/or understand Job Hazard 
Analyses (JHA) and Operation Standards.

Safety Targets:

• Increase percentage of engineered rotation.

• Increase process knowledge within the team.

• Reduce at-risk behaviors and reinforce safe 
behaviors.
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Partnership:

Leaders/
Supervisors Employees

Q li

Safety

Quality

Delivery Morale

Cost

Step 1:
Determine…

Where are the Front Line Leaders spending 
their time?

Note:  Typically, a Leader supervises a team of 12‐15  
production employees.

Daily Activities:
-

 6:10-6:15 Print run sheets, start T/L report, daily paperwork
 6:15-6:30 meeting with P/C
 6:30-6:38 pre-shift meeting 
 6:40-6:50 check area, taps dies, guns
 6:50-7:00 sort bolts mixed at process
 7:00-7:05 make repair
 7:05-7:10 input rotation
 7:10-7:25 quality check and input
 7:25-7:40 put 2 new associates on process
 7:40-7:50 pass out pay checks
 7:50-8:00 update daily tracking

 11:45-111:55 change over to Element
 11:55-12:05 train associate on process
 12:05-12:15 order parts for last Civic
 12:20-12:25 helped F-1 repair cars while in area
 12:25-12:30 re-work a run chart that was incorrectly wrote in
 12:35-12:45 quality check Element
 12:45-1:00 covered GRW associate to go to physical therapy
 1:00-1:10 Break
 1:10-1:15 helped cover train associate in S-2
 1:15-1:20 helped repair stabi bar x-thread
 1:20-1:35 repaired missing screw grommets from T-11, feedback 

Daily Activities 2
 6:00am start time

 6:05 Check starting seq # and T/l report

 6:10 made out first quarter rotation and check schedule

 6:15 start up meeting with P/C review quality and production 
needs

 6:30 pre -shift meeting with associates

 6:35 met with associates to confirm CRV process knowledge 

 6:40 support line start up on line to support CRV

 6:50 Civic Quality check

 6:55 meeting with Jim Denton to go over tracking needs

 2:45 manpower adjustment for hand setting rear glass

 3:15 get glass ready to shutdown for maintenance work

 3:30 input T/L document into computer

 3:45 clock outDaily Activities -3
 6:05~6:15 check production schedule, CIV, first quarter 

schedule
 6:15~6:20 working on rotation
 6:20~6:30 meet with Production Coordinator 
 6:30~6:35 pre-shift meeting
 6:35~7:00 stock parts process coverage online

 11:00~11:20 ensure start-up after lunch, quality check and 
input, update process control

 11:20~11:30 restroom break on line
 11:31~11:40 handset rear glass
 11:44~11:52 turn gun into cage to get rebuilt
 12:08~12:33 support hand setting glass

Daily Activities for Al Brooks T -4
 5:55 start windows, ran build schedules, check for call -ins/van

schedule, made schedule for 1 st quarter 1new associate -2 on 
 11:00 contacted IQG T/L for manpower coverage, checked 

build list for stragglers, placed straggler parts line side for 

June 1,  ‘07

Daily  activities 
were monitored to

 8:00-8:15 next quarter rotation
 8:15-8:25 repaired 2 torque rods
 8:30-8:35 repaired engine mount
 8:35-8:45 break
 8:50-9:00 check torque on mission gun, change socket, watch up 

associate
 9:00-9:10 follow up with Mark C. on associate issue on pay check
 9:10-915 made repair for S-2
 9:15-9:30 supported S-2 put fuel tanks
 9:30-9:40 checked and sent e-mail
 9:40-9:45 took new temp to admin to get belt
 9:45-9:55 worked on next quarter rotation
 9:55-10:10 went to dyno to follow up on a rattle 
 10:10-10:25 adjusted schedule/rotation to support S-1 & S-2
 10:35-11:00 Lunch
 11:05-11:10 quality check interrupted by quality issue
 11:10-11:15 repaired power steering return hose from E-3 and 

fed back
 11;15-11:30 quality check
 11:30-11:45 input quality check and rotation in computer

other rot repaired
 1:35-1:40 changed pin in gun new socket
 1:40-1:50 change over back to Civic 
 1:50-2:00 repaired 2 x-thread torque rods
 2:00-2:15 rest room break in S-1
 2:15-2:30 helped S-5 associate get caught up made repairs
 2:30-2:40 work on T/L report 
 2:40-2:45 repaired x-thread torque rod
 2:45-2:55 started to finish up entering rotation in the computer
 2:55-3:10 went back to find a unit to see if it was repaired or 

not
 3:10-3-3:30 finished this tracking, entered downtime

 6:55 meeting with Jim Denton to go over tracking needs

 7:20 order part from the cage for damaged part

 7:45 make rotation schedule for the rest of the day

 8:00 ran test on centering equipment.

 8:15 glass rear would not set with perception

 8:30 test centering equipment (no break)
 8:40 Glass operator reset rear glass

 8:45 cover glass operator for his break

 9:15 feedback from F6 T/L about centering equipment

 9:30 follow -up with glass operator

 9:45 cover for rest room break

 10:00 meeting with P/C about manpower movement

 10:15 worked on daily defect and downtime tracking

 10:30~11:00 lunch

 11:15 cover for glass operator break

 11:30 rear glass back up due to perception issues

 11:45~12:30 bathroom break

 12:30~12:45 adjust manpower schedule for rear back -up

 1:00 back -up adjustment

 1:15 repair mounts

 1:30 glass down due to change over

 1:45 input downtime and T/L checks in computer

 2:00 Element quality check

 2:15 Input numbers and quality checks in the computer

 2:30 change over back to Civics, hand setting glass

 6:35 7:00 stock parts process coverage online
 7:00~7:11 quality check and input into the computer
 7:11~7:18 turn in dial wrenches to the cage for monthly check
 7:18~7:30 sign off and turn in monthly documents
 7:30~7:36 review process, safety issues with Jake
 7:37~7:43 Pick up dial wrenches from the cage
 7:44~7:57 finish schedule/input
 7:57~8:01 start Team leaderreport
 8:01~8:06 restroom break
 8:06~8:30 met with process about CRV processes
 8:45~9:00 pull information for tracking board, input 

information on board and in computer
 9:00~925 pull new run sheets, store seats, load stragglers, run 

sheet to glass
 9:25~9:30 receive feedback from VQD and leave information 

in T/L report
 9:30~9:35 sign off daily paper work (run charts, pre-set check 

sheets etc.)
 9:35~9:42 check and respond to e-mail
 9:43~9:45 follow up with manufacturing about lot control issue 

from 5/1
 9:45~10:05 receive new associate show him Team leaderarea,  

Production Coordinator area, tornado shelter, and set 
expectations

 10:05~10:15 C.O.P.
 10:15~10:25 follow-up with Safety on new Associate
 10:30~11:00 Lunch                         

 12:08 12:33 support hand setting glass
 12:24~12:29 restroom break on line
 12:30~12:35 restroom break on line
 12:40~12:47 print new run sheets, pull glass for cut units 
 12:49~12:59 handset rear glass
 1:00~1:10 revise rotation, air blow brake equipment, input 

rotation into computer
 1:10~1:20 break
 1:35~1:40 order parts, pick-up at the cage, install parts
 1:40~1:45 train fill in Associates
 1:50~2:05 take quality check & input into the computer, 

update NGLC, update process control, update T/L report
 2:06~2:13 install cowls in F-7
 2:20~2:30 pull parts for cut units, update NGLC, update 

T/L report
 2:37~2:46 change over, pick Element and CRV tools/taps 

C.O.P. Element trash
 2:46~2:52 restroom break on line
 2:53~2:58 follow up with Adecco in administration about an 

Associate
 3:00~3:21 online process coverage 
 3:21~3:30 finish T/L report and lock up

Element
 6:15 meeting with P/C
 6:31 pre -shift meeting
 6:37 sent DH to support T -5
 6:45 meeting with Jim Denton on this project
 6:55 met with IQG Silvia
 7:00 repaired unit
 7:01-7:06 met with Jim Denton at door remove equipment
 7:10-7:15 Quality check
 7:16-7:30 2 nd quarter rotation schedule 
 7:20-7:23 met with new associate about signing off on process
 7:48-7:55 repair broken tap on R/S scab bolt pillar location
 8:00 changed out broken scab tape, paged Andy Brady APQ 

because tape was off location
 8:06 met with P/C about Saturday manpower -2 on 

CRV/Element 
 8:09 met with T -5 T/L about manpower coverage
 8:10 met with Leo Mitchell Ashland Recycling
 8:19 spoke with Jeff Armstrong PQ about scab tape
 8:24 met with Andy Brady about scab tape off location 
 8:30 break
 8:40 sent associate to support T -5
 8:50 discovered scheduling error
 8:52-9:25 repaired 14 units with DH
 9:33 received new associates to area assigned her to R/S 

sensor process
 9:44 train dh how to bring up monthly quality N/R defects 
 9:50 scab repairs for broken tape
 9:51 met with P/C for Element manpower needs
 10:00 cage order and pick up
 10:05 NGLC repair and updates (14 units) 
 10:15 Met with Doug Brake

associate
 11:25 reviewed process coverage with new associate 
 11:36 Supported Element change over
 11:40-12:40 Repairs on line for NGLC and update, supported 

changing out a floor harness
 12:55 sent associate to EIP appointment 
 1:00 worked thru break to complete schedule
 1:12 associate behind antenna module on AE6
 1:25 safety meeting with Doug Brake
 1:45 Quality check for Civic
 2:00 adjusted manpower after associate returned from EIP 

appt.
 2:10 bathroom break
 2:13-2:30 update Quality check, and process coverage
 2:35 bathroom break
 2:45 informed team about 25 mins. Of overtime 
 3:00 2 scab repairs
 3:20 update downtime for the daily
 3:21 help associate on SRS unit
 3:25 feed -forward to “B” shift team leader
 3:45 Finish up end of day reports
 4:06 pm logged off computers, locked up, finished report 

for “B” shift

were monitored to 
determine work 

content.

68.8Reports/tracking/computer

65.5Time on line (total)

Bathroom breaks

61Out of area (chasing Q issues)

AvgTotalT ‐4S ‐3F ‐2F ‐3

68.8Reports/tracking/computer

65.5Time on line (total)

Bathroom breaks

61Out of area (chasing Q issues)

AvgTotalT ‐4S ‐3F ‐2F ‐3

Work Minutes by Task 

Summary of work time task

Equipment Issues

Confirming training

“non ‐core ” work

62Repairs

Missing breaks

68.8Reports/tracking/computer

Equipment Issues

Confirming training

“non ‐core ” work

62Repairs

Missing breaks

68.8Reports/tracking/computer

The average Leader spends over 4 hrs  
per day away from their teams.

But, can’t  effectively  lead their 

teams if 50% of their day is

focused on non Supervisory

work.

y
did not identify a priority

for 

SAFETY

Step 2:

Identify Safety and Involvement 
Initiatives…

• Daily work area checks
• Job Hazard Analyses
• Critical units of operation
• Operation Standards

Involvement Activities

• Operation Standards.
• Process & Safety Training
• Ergonomic rotation schedules.
• Ergonomic techniques 
• At-Risk and Safe Behaviors
• Stretching exercises (pre-shift & during shift).

INVOLVEMENT!
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• Completed daily check sheets, presented to team 
members and used to improve deficiencies.

• Reviewed/Updated/Presented/Job Hazard Analyses.

i d d fi d i i l i f i

How were Employees Involved? 

• Reviewed and Confirmed critical units of operation.

• Reviewed operation standards and provided             
recommendations to improve efficiencies.

• Conducted Process & Safety Training to other 
employees.

• Designed and Updated Ergonomic rotation schedules.

• Ob d d C t d i i

How were Employees Involved? 

• Observed and Corrected improper ergonomic 
techniques and at-risk behaviors during process 
operation (daily). Reinforced Safe Behaviors!

• Lead and Participated in essential stretching exercises 
(pre-shift & during shift).

What were the Outcomes?

• Open Safety discussions and solutions.
• Expanded skills and knowledge.

• Flexibility in manpower to reduce time on more 
demanding processes……self-reliant.

• Reinforcing sound safety and proper ergonomic• Reinforcing sound safety and proper ergonomic 
techniques. 

• Kinder… More caring management style…Leader is in 
work area to help members of their team.

• Decrease in ergonomic stressors, lower risk of injury, 
improved quality, reduce downtime…. 

“Empowered Employees”

• Analyzed and fixed why Leaders were unable to 
lead their team.

How did we increase the time Leaders 
spent with their Team?

• Stabilized the team

• Re-structured manpower.

Leaders were asked to go back to basics…

“Lead and Care” for their team!

• Stabilized the team.

• Modified roles and responsibilities.

Summary

Plan – Do – Check – Act  (PDCA)

Continual 
Improvement

Initial Status
Review

Check and
Countermeasure 

Management
Review

Planning

Implementation
And Operation  

Summary

“People learn from what you do..not 
from what you say ”from what you say.
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Summary

“People don’t care how much you 
know until they know how muchknow until they know how much 

you Care.”

Our People
Make 
the Differencethe Difference
In Safety

Thank You,
Any Questions!Any Questions!


